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s.c.j.m.
OPENING OF THE GENERAL CHAPTER OF THE
SOCIETY
Address by our very Reverend Mother General

Today we are about to begin the great task that we have been preparing for months and for whose happy result we have asked so much prayer both inside the Society and outside it. An intense work involving much thought, information, consultation, has prepared each one for what the Church is asking of us now. I would also like to mention the valuable contribution of the humble, silent members of our communities, the sick and the invalids, who are helping us in this most important work by their costly offerings; they are probably our most efficient helpers, since ultimately the Cross is always victorious; it is by the Cross that we are enlightened and saved.


At the opening of our Chapter I shall say but a few words; things are going to change from now on and it is up to you, Capitulants, to speak. I shall only try to throw light on two points:


"What do we expect of this Chapter?"


"What should be our dispositions during it?"


By way of conclusion I shall give a short account of the important happenings in the Society since 1964, that is, since the end of our last Chapter; many of its problems are still with us. Actually this account is not compulsory since this Chapter is not the periodical one prescribed by Canon Law or by our Constitutions. But we must not forget that most of the Capitulants are here for the first time. They certainly bring us a thorough knowledge of their own Vicariate and even of their own country. But, called as they are to collaborate in the orientation of the Society and to make necessary decisions, 
they may have had up to now a rather limited view of the Society as a whole and of its life.

I: WHAT DO WE EXPECT OF THIS CHAPTER?


Our work is similar to that of the Church in Council: the Church has striven to examine her very essence and also to see what she should be in the world today if she wants the good tidings of the Gospel to be understood by our contemporaries.


The Church began by defining herself, and we have all welcomed with enthusiasm the appearance of the Constitution "Lumen Gentium." On Novem​ber 24, 1964, the Pope could say to the world: "The doctrinal task of the Council is completed, the mystery of the Church has been explored."


This exploration was made keeping in mind "the People of God," because the Council wished to be a pastoral one; and throughout her subsequent work the Church never lost sight of the historical context in which her own development was to be achieved, and this because of her strong doctrinal foundations.

In so doing, the Church has marked out the path for this special Chapter.


I shall not attempt to show that all the structures in the world are undergoing rapid changes; anyone of us can notice certain distinct phenomena. The basis of this process of change is the development of scientific knowledge in all its different aspects. There are extraordinary improvements in the technical fields. These bring about deep sociological changes. A yearning for freedom, for human dignity, for culture, is felt in every class of society and in every nation. These transformations are beneficial but they bring about a certain imbalance. There is danger that the material side predominate in the lives of men today, all the more so because spiritual life is undergoing a crisis in the contemporary world. As you may notice, together with the development of human life, there is also today a tragic conflict which reveals itself in uncertainty, 

anxiety and anguish. All this is brought home to us by what we read, what we hear, and, let us admit, by what we are experiencing. Our world is not only in evolution, it is almost in revolution. Our purpose is not to fight against this trend, this would be quite useless; one does not change the course of history. But we have to find how the Society will carry on its apostolic work, without losing its fundamental identity, not deviating from the mission that the Church has entrusted to it from the very beginning, but going forward with serenity even amidst some dangers.

At the crux of this problem, and in order to sketch the leading ideas of our work, let us put to ourselves only a few questions, because it is up to you, now, to find the answers:


- Have we got a clear concept of what makes the strength of our religious life: Jesus Christ loved above all by a soul growing each day in a supernatural freedom which enables her to surrender herself completely for the service of all men? Shall we find the means to save this heritage?


- Are we thoroughly convinced that this life must be shown to the world without any weakness, or apologies intended to humour public opinion, but with the unique desire of being genuine? Our modern world is thirsting for such genuineness.


- In order that the genuineness of our life should be understood by men today:


- what must a Religious of the Sacred Heart be from now on?


- what is to be her conformity to Jesus Christ?


- what kind of spiritual, moral, and professional training is she to receive? Our problems concern not only the personnel, but also the structure of the Society and its apostolate.

- Henceforth there is to be a new way of governing: its acceptance must be for the whole body of the Society a broadening, an enrichment, stemming from the responsible contribution of each member, but not a loss of unity, without which the work of the Society would be seriously impaired.


- There is a new way of practising obedience and a new way of giving orders, too: what shall we do so that all of us may always meet one another in one single supernatural search of the Divine Will?


- There is perhaps a new understanding of community life; what shall we do so that it may unite us, more than ever, in the charity of Christ, and be for us strength and joy?


- Religious discipline is taking new forms: what shall we do to preserve it in our communities so that they may be houses of peace, fraternal charity and fervour?


- The world is making new demands on us, urgent ones! More than ever the Church needs us; she wants to involve us more in her apostolate, together with the laity; by what means shall we answer these demands without ever giving up the fundamental task entrusted to us, now more necessary than ever?


- These questions and many others will spring up during your work in Chapter. Shall we come to definite conclusions? The Holy Spirit is present to lead all souls of good will on these difficult paths; let us put our trust in Him and undertake the present work with all the earnestness it entails.


Once again, I put to you the question that I asked in the beginning: What must our Chapter be? Are we only to join hurriedly in the feverish race of the world, in order to preserve that social prestige which, in times of faith, was granted to religious? Or rather, is it not more urgent to confirm by our witness - since religious life is a sign - that the spirit of the Gospel is always new, that it can solve all problems and that it will never be "out of date"? I think that our Chapter must consider the world today through the Heart of Christ, in order to bring it more faith, more hope, more charity.

II.  WHAT SHOULD BE OUR DISPOSITIONS 
DURING THIS CHAPTER?


Above all a supernatural spirit; a Chapter is eminently a religious act. Together, through reflection and prayer, we are trying to find God's thought and never to impose our own ideas. This supernatural spirit will create a climate of confidence and joy; in fulfilling this wish of the Church we can be certain that a precious grace awaits us - let us open our souls to this gift of God. Let all our judgments, orientations, decisions for the future be enlightened by the light of the Gospel, "which is life, newness, energy, renewal and salvation" (Eccl.suam).


May the spirit of love preside over our assembly; it should be the distinctive mark of the Society! This spirit, as you know, reveals itself in a hundred ways: openness to the ideas of others, mutual understanding, communion in the same ideal; it knows how to be wise and unassuming, strong and not rigid, true and not narrow-minded. "The climate of dialogue," the Holy Father said once, “is one of friendship, and, better still, one of service." We are not looking for a weak compromise, but for strong union. So we shall all work in this spirit of love.


We shall also do it in freedom and sincerity, without being afraid; light springs from the clash of ideas. Boldness is sometimes necessary; it is equally able to consecrate fidelity to the past and to open up new roads into the future. Finally, we shall work in the spirit of our Holy Mother. Holy Church insists that in the General Chapters held by all the Congregations, there should always be a return to the inspiration of the founder.We do not have far to seek to find our Holy Mother's inspiration: its light shines on every page of our Constitutions, in every letter written by her to her daughters, and above all, in every hour of her admirable life. If Saint Madeleine Sophie were present among us today, what would she say? I call upon her to speak now so that her spirit may guide us more than ever at this hour which may be a critical one. What she wrote in 1863 holds good for today: "Certainly at present everything goes at an amazing speed; íntellectual activity is taking the lead to the detriment of physical strength and sometimes, even, moral values; man is trying to overreach himself and is propelled into incessant activity; everyone seems to be doing more and more, and not to have the strength for it; even people consecrated to God and trying to bring about His Kingdom are doing the same; the needs are so numerous, hence too many works. Our very vocation draws us into this situation. It would be dangerous to go forward without discrimination. But we must go forward, otherwise we run the risk of not responding generously to our vocation; if this happened, our works would be lifeless, zealous postulants would go elsewhere, probably to more active work, which has more attraction for this modern age, and which God does use and allow."


Let us ask Our Holy Mother to preside at our Chapter; we shall then be perfectly secure; for she knows how the Society will reach perfect authenticity and full efficacy.


A short word now, on "Temporalities".

The training of the Treasurers, urgently asked for at the time of the 26th General Chapter, has not been carried out everywhere at the same level, at least according to what is exacted by the ever increasing complexity of economic and administrative questions.


Consequently, the adaption of our financial records, seen as indispensable for the whole Society, has had to be postponed, because it would have been inefficacious through lack of qualified personnel.


This delay in bringing our accounting up to date prevents the greater number of our Treasurers from benefiting by the technique which would offer them a firm basis for the establishment in advance of a realistic budget. And too often, alas, we have to deplore the case of houses unable to cover their expenses at the end of the fiscal year, that is to say, too late to be able to remedy the situation by any other means than expensive loans, since the resources of the Caisse Générale are diminishing.


The incidence of such weaknesses in our financial administration can be observed by the number of houses unable to make both ends meet. And if this phenomenon has increased to a painful extent in the past three years, the decrease of vocations makes us fear its further growth, mainly in countries where, not being subsidized by the State, or receiving any other financial help, our only income comes from the school fees. Can we go on increasing these fees indefinitely? It does not seem to be the thought of the Church. Actually, the Hierarchy, concerned to make Catholic education available to everybody, has often intervened to lower our fees.


How are we to resolve these closely interrelated difficulties?


Financially speaking, we have just noted that the Caisse Générale cannot cover all the deficits. Besides, to act in this manner would be rather to remedy the effects than to obviate the causes of the evil.


Moreover, let us point out that we shall have to face new needs arising from the present time:


- Thus, ought we not to provide old-age and retirement pensions, health insurance where the State does not provide any, as well as all those services requiring foresight and collective solidarity, which socialization and world development have made customary and necessary?


In the same way, ought we not to ensure a certain autonomy in financial matters without which the decentralization wished for by the Council would remain inefficacious? It is fitting, indeed, that, in view of this decentralization, the religious responsible for an area, should, by reason of her charge, and according to the measure of the resources of the Caisse Générale, dispose of sums necessary for the development of apostolic work.


- In addition, in view of the difficulties en​countered by houses in giving the Dixième, we should perhaps think of revising the method of contributing to the Caisse Générale, and bring it into a more realistic relationship with their financial condition.


Let us add a word about our witness to pov​erty. The Conciliar Texts as well as the com​plementory documents which explain them, are explicit on this question.


Therefore it is in their light and according to the desires expressed, that we shall have to seek and find together, for the whole Society, and keeping in mind its "particular character, the new forms, compatible with our apostolic work, which will render the practice and wit​ness of our poverty more efficacious."


In the Church, during this period, great things have been achieved. The Council has come to a close; the light it has thrown on a world in full evolution has necessarily altered the way of thinking of many people. We are living now in a climate in which hope and fear go side by side, and all human and religious values are questioned. I am not telling you anything new when I say that this climate of uncertainty has invaded our communities and brought suffering with it; everywhere there is a great desire for the Cor Unum et Anima Una which has been our strength. The work of the Chapter, enlightened by the magnificent Decrees the Council has given us, the decisions we will reach in perfect obedience to the Church, will help us to keep the Society in its beautiful unity and its supernatural generosity. Thus will it be able to continue its valiant work for the Church.
PREFACE


The Society, like the Church, is a part of living history; it does not wish to - in fact it cannot - renew itself according to a rigid framework decided upon beforehand. Conse​quently, the Chapter has not tried to define the old but still-new realities of Saint Madeleine Sophie's charism, but rather to make them live through human and religious experi​ence. It has kept its eyes fixed on the world today, in order to bring to it through the Heart of Christ more faith, more hope, more love. It has pondered the Council documents, the Constitutions, the thought of Saint Madeleine Sophie, the desires of all Religious of the Sacred Heart everywhere.


In this work, the spirit and end of the So​ciety are integrally present, even if they are not apparent at first reading. This spirit of union and of adherence to the Heart of Jesus transfigures our apostolic life, giving it at this time, when the rhythm of the world is ac​celerating, a poorer, more missionary, more evangelical impetus.
 


Far from protecting us from human vicissi​tudes, our vocation as Religious of the Sacred Heart should make us sensitive to all distress, to all anguish, in contemplating Him whose Heart was pierced.


Personal and continuous formation will in​form all religious of the needs of today and the signs of our times, and will demand of them the courage to put into action all our educa​tional and apostolic forces. Our vows, commit​ments of our whole being to the following of Christ, chaste, poor, and obedient, will lead us little by little to growth in faith and in love
. 


The local community - true, simple, frater​nal, joyous, where each one is loved as a necessary and unique member - is the heart of this renewal of charity. More flexible reli​gious discipline, for which each one is respon​sible, becomes respect for and understanding of each member of the community
. 


This same community, however, is united in spirit with the entire body of the Society; "There is in fact for a religious institute only one community, that of the religious family to which each one has been called by her vocation from God".
 


The schema on the new structures of govern​ment and the principles on which these are based, stresses this concern for unity in time and place as well as respect for its diverse expressions in different provinces and coun​tries. The new manner of governing, enriched and enlarged by the responsibility and support of each member, preserves this unity for the whole body.
 


Our task is immense and leads us along new ways. With our vision centered on God and man, we must search in prayer, the foundation of our religious life, and through participation in the sacrifice of Christ, the light and strength to live the truths of the Gospel, which are never outmoded since they are newness, life, energy, rebirth and salvation.
 


In faith and joy let us experience this re​newal and adaption, willed by the Church, in a return to the unchanging sources; let us go forward fearlessly, with wisdom, with humble love, recalling that the fate of the Society is in our hands, that our name itself is a SIGN. Pope Pius XII addressed us at the Beatification of Blessed Philippine, May, 1940, as "you who have the audacity to call yourselves Religious of the Sacred Heart of Jesus."

PLAN OF WORK OF THE GENERAL CHAPTER
I. THE AIM OF THIS CHAPTER.


The General Chapter should consider itself as responsible for a task of exploration and re​flection, carried out in common and in accord​ance with the directives of the Church and the needs of the world today. This could be summed up as:

THE SOCIETY OF THE SACRED HEART, AN APOSTOLIC INSTITUTE, IN THE CHURCH AND IN THE WORLD TODAY

If we go back to the origin of the Institute, we find St. Madeleine Sophie serving as an in​strument for the foundation of a Society which was to meet the needs of her time.


After her example, we should be able:


a) to consider the needs, the aspirations, and the values of our contemporary world;


b) to re-think the Society's structure, in terms of these needs, so that its service in the Church, according to its special charism, may be more efficacious, and its apostolic life, as an instrument of salvation, may appear as a sign of the Kingdom. Then the service of man in the Church occupies the central position. The Society of the Sacred Heart meets the needs of mankind by the work of education, rooted in charity. It must reveal the human love of God.

II. THE QUESTION OF GOVERNMENT: a service of charity.


Men's needs differ widely according to coun​tries. In the light of these differences, the Chapter will study the question of government, with a view to making this service of charity feasible.
III. ORIENTATIONS AD EXPERIMENTUM.

A) The foundations of our consecrated life: 

a) prayer, the source of charity; 

b) the vows, a commitment of love.

B) Apostolic activities: the work of educa​tion, centered in charity.

C) Our community life, the expression of charity.

D) The training of the consecrated religious for the apostolate.

(All these subjects will be considered in the light of service in the Church today.) 
IV. THE OUTCOME OF THE CHAPTER.


The Chapter will give an orientation for:


investigation, education, experimentation.

N.B. The first two points will be studied by all the Capitulants (the first merely for the purpose of clarifying the objective).

The procedure will be in accordance with the following plan.

THE SOCIETY OF THE SACRED HEART
AN APOSTOLIC INSTITUTE, IN THE CHURCH AND
 IN THE WORLD TODAY

In a rapidly evolving world
, the Society of the Sacred Heart, determined to serve the Church
 in her efforts of renewal, wants to renew itself in the spirit of the Gospel and in that of our Mother Foundress
; a spirit of union and conformity with the Heart of Jesus
, to be expressed in the language of today.


Moved by the Holy Spirit, St. Madeleine Sophie met the needs of her time by orienting the Society to the work of education, seeing in this apostolate a means of revealing that Love which is expressed in the Heart of the Word​-Made-Man
. If we are to be true to her thought, we must be alive to the needs of the world today.

I.  THE WORLD TODAY

The present-day world stresses with new em​phasis the dignity of the human person
, his demands for justice, authenticity, freedom and love.


Man claims his rights. The right to life and to education are basic
 and involve each other. Areas of great hunger coincide with those of great ignorance; therefore, education has become more than ever a question of life and death
.

"Although modern man has great difficulty in discovering lasting values"
, he hungers for genuineness. He insists that faith in God be expressed not by formulae but by action.


He asserts his right to freedom and will not accept any interference with it. He wants to assume his full responsibility. The "virtue of risk" is more esteemed than over-protective 
security.


But man's deepest need is love. "The im​balance under which the modern world labours is linked to that more fundamental imbalance which is rooted in the very heart of man"
. Because of this interior tension he seeks security, and he would seem to be seeking - even though he is unaware of it - a revelation in others of a God who is Love
.
II.  THE CHURCH IN THE WORLD


Jesus Christ is present in an evolving world which can reach its fulfillment only in Him
, and where He is, however hidden, there, too, must be the Church.


Conscious of her mission to unite all men to God, the Church is now more than ever ready to dialogue with the world. Religious have a special share in this dialogue. She expects them to be "striking signs" of the presence of Christ among men
. Sharing in the life of the Church in diaspora, in the needs and long​ings of man today, they must bear this witness by the total gift of themselves, a gift through which they become poor, free, available, with no security but the security of the love of Christ.

III.  THE SOCIETY IN THE SERVICE OF THE CHURCH


Consecrated as we are to education, ours is an apostolic institute whose life has its source in intimate union with Christ
 and serves "Christ Himself in His members"
. Love of the Incarnate Word must inspire not only our life but its structure, and these should be oriented to our service in the apos​tolate.

One of the duties of the Chapter is to re​move anything that prevents our responding effectively to the call of the 
Church: identification with particular social classes, triumphalism, an air of self-satisfaction, the tendency to stress structures rather than per​sons, and a certain lack of charity among our​selves.


Since the Church has trusted us with the work of education
, we must respond by giv​ing an individual and collective witness to justice, authenticity, freedom, and love.


We want to face facts: two-thirds of the world goes hungry; two hundred and fifty mil​lion children lack education; the promotion of woman poses its own problems
. We must ex​tend our apostolate to include all social classes.


Living in a world which demands authenticity, let us be simply what we are, Religious of the Sacred Heart. Striving to be thoroughly compe​tent in our work, we must accept criticism readily, learn from it, and be sincere as well as unpretentious in our relations with others. "The witness of an adult and living faith"
 is the answer we must give to man's anguished questioning.


Our baptismal consecration lived fully through our vows: chastity, "for love of the Kingdom of Heaven"
, evangelical poverty and responsible obedience will bring us to the complete liberty of the children of God.


Lastly, the witness we are called upon to give beyond every other is the WITNESS TO LOVE. Our renewal must be focused on charity.


God is faithful to His Covenant. Our trust in this fidelity and our response to the call of Christ in men translates St. Madeleine Sophie's thought. We must be where the Church needs us. Living the spirit of the Gospel and the primitive spirit of our Society, we shall go forth among the people of God "in charity and the joy of the Holy Spirit"
.
NORMS FOR GOVERNMENT - AD EXPERIMENTUM
IN THE SPIRIT OF THE SOCIETY OF THE SACRED HEART
AND THE ORIENTATIONS OF VATICAN II

I.  INTRODUCTION


In "the wonderful variety of religious con​gregations which enable the Church to do every good work and fulfill its ministry of service in view of the building up of the Body of Christ," the Society of the Sacred Heart, an Apostolic Institute, has its place
. Each and all of its religious "rejoicing, make prog​ress on the road of charity"
. Together they work to extend the reign of Christ in the world, especially by the apostolate of educa​tion.


The Superior General, by her government, her visits, her letters, is the center of the Cor Unum et Anima Una which Saint Madeleine Sophie willed for her Society.

II.
PRINCIPLES OF GOVERNMENT


In order to follow the lead of the Church
 and to respond efficaciously to the needs of the world today, the Society desires to adapt the structures of its government by ap​plying the principles of subsidiarity, decentralization, and participation understood and exercised in the light of the obedience of faith and the Paschal Mystery, lived in union with the Heart of Our Lord.

SUBSIDIARITY


"This principle states a law valid for every society or community. It can be formulated in various ways...: Every organ of a body should function to its full capacity," or: "each per​son must be left free to do her own work; a superior officer should not intervene unless the common good"
 or the good of the person requires such action. This is the application of principles laid down by the Magisterium
.

The principle of subsidiarity is based on respect for the human person. In its applica​tion subsidiarity demands that persons or or​ganisms be permitted to function to full capa​city without the intervention of others, and demands that appropriate training be given each one so that she can develop along her own lines with a view to efficiency in the apostolate.


The principle of subsidiarity implies an un​derstanding of collaboration in our apostolic life. Each one should know the extent and lim​its of the work entrusted to her. She should keep in touch with authorities by rendering an account, where this is due, and give all useful information to those who work with her. This kind of cooperation will unite all the reli​gious in deeper fidelity and provide a real ex​tension of co-responsibility on every level.


The principle of subsidiarity practised in this way promotes:


- responsible and active obedience


- real development of the person - union of minds and 

  hearts


- an indispensable adaption to the quick​ening pace of 
  our age which calls for speedier decisions
.
DECENTRALIZATION

Decentralization is the principle of subsid​iarity in practice
.

Decentralization in central government en​sures co-responsibility of the Assistants Gen​eral and the Superior General
.

Decentralization gives Provincial and Local Superiors their rightful powers so that they can act according to circumstances and deal with urgent pastoral problems without too frequent recourse to the Mother House. But this does not dispense them from rendering an account.


Decentralization gives to individual offi​cers, in their respective departments, author​ity and responsibility, and obliges them to give an accounting to their immediate superiors.

This is a new form of government, not ex​plicit in the Constitutions, but implied in the thought of St. Madeleine Sophie
. This con​cept of government leaves intact the idea of authority, seen as derived from God.
PARTICIPATION


Participation
 is the consequence of decentralization and derives from the dignity of the human person and from each one's responsi​bility in the common work in which she is en​gaged. It is a consequence also of a reality of faith - the unity of the Mystical Body in which every member has his own part to play for the good of the whole.


This participation can and must become a re​ality in our daily life by consultation with the local community: problems studied together, responsibilities shared in spite of the risk of mistakes, opportunities for suggestions and in​formation given to all. Obviously we must study our common problems together: order of day, religious discipline, community life, our present and possible works, difficulties, financial position, plans for summer work, oppor​tunities for other apostolates, etc. Superiors "should listen to their subjects willingly and should promote cooperation among them for the good of the institute and of the Church, re​taining however their own authority to decide and to prescribe what is to be done"
.

In this way the evangelical work of the su​perior is accomplished with its special charac​teristics of service, attention to others, re​spect for each one's charism, and her own spiritual poverty in the use of authority
.

This principle does not lessen the value of the obedience of the religious or of the supe​rior's authority. As a vital force in daily life, it will give both religious and superior a likeness to the Son of God in His obedience and authority, even unto the sacrifice of the cross
.

In the light of these principles, government will be organized as follows:


Local level: Local Assembly, Local Council, Local Superior


Provincial level: Provincial Chapter, Provincial Council, Provincial Superior


Central level: General Chapter, General Council, Superior General.

III.
STRUCTURES OF GOVERNMENT
Local level

A Community of the Sacred Heart is "a true family gathered together in the Lord's Name"
 and inspired by an apostolic spirit.

Local Conference: Its end is to strengthen the fraternal bonds among the members for the good of all and the greater fruitfulness of the apostolic work.


Functions: To keep all the members informed so that they may work well together.


To unite them in the study of common prob​lems; for example, problems of community life and of apostolic work.


Membership : The Community, including the professed of temporary vows.


Frequency of meetings: Approximately once a month.

Local Council:

Functions: To participate in the government of the house in an advisory capacity.


The members of the Local Council will write twice a year to the Provincial Superior.


Membership: Concerning the composition of the Local Council each Province may choose one of the following:

1. Local Superior Assistant
Mistress General or Principal
Members either nominated or elected by the community from among the professed of per​petual vows; their number will vary according to the size of the community and it will be de​termined by the Provincial Council, as will the length 
of their term of office.

Or:

2. Local Superior

Ex officio members determined by the Provincial Council members elected by the community among the professed of perpetual vows. Their number will be determined by the Provincial Council, as will the length of their term of office.


Frequency of meetings: At least twice a month.

Local Superior: Assisted by the Local Council, she inspires and governs the community according to the spirit of the institute. She maintains close union with the Provincial Superior and the Superior General, whose represen​tative she is in the house.

Power: To govern her house according to Canon Law, the Constitutions, and directives of the General Chapter

The Local Superior will write at least once a month to the Provincial Superior; she will write every three months to the Superior General.


Nomination: The Local Superior is named by the Superior General after she has received in​formation from the Province. Each religious may send, at a date determined by the Provin​cial Council, a ballot listing the names of the professed, actually Superiors or not, whom she believes are apt to fulfill this charge. The ballots should be signed and the reasons for each choice given. The Provincial, with the advice of the Provincial Council, chooses from the list three names which, with the entire re​sult of the consultation, are submitted to the Superior General. The Superior General makes her choice after a consultative vote of the Council General.

Provincial level

A Province is a group of several religious houses of one institute under one Superior. The Province forms a unity, a juridical organ​ism, which must be able to subsist and function normally by its own means. The Church recog​nizes its right to acquire and to possess. (Cf. Canon Law N.488,531 and Schema on the Economat)

Provincial Chapter: an assembly, juridical in structure, which makes possible the active participation of all the members for the good of the Province.


Functions: To study the actual state of the Province in all that concerns religious life, apostolic activity, financial affairs.


To promote the good of the Province.

To prepare for the General Chapter by an evaluation of the "desiderata" and by making a report of the "desiderata" and sending it to the Mother House.


To elect the delegates for the General Chapter.


Membership:


Ex officio members:


The Provincial Superior


The members of the Provincial Council


All the Local Superiors


The Directress of Novices


The Provincial officers - for example, the Provincial Secretary, the Provincial Treasurer, etc.


Elected members - the percentage to be de​termined by the General Council; these dele​gates are elected for each meeting of the Pro​vincial Chapter by all the 
professed of perpet​ual vows:

1. designating 8 religious in the Province at least one of whom must be from their own house; 

2. voting on the list sent by the Provincial. This list will include the names of the reli​gious who have the highest number of votes. Account will be taken of the size of the commu​nities.


Frequency of meetings: Every six years in preparation for the General Chapter. Between times, reunions will be held for the exchange of information and for the progress and development of the Provinces. The membership for these meetings is to be decided on the provin​cial level.

Provincial Council

Functions: To participate in the government of the Province - this includes financial ad​ministration - by consultative and deliberative vote.


To cast a deliberative vote for the admis​sion of subjects to temporary vows.


To present the names of persons to be named to offices.


The members of the Provincial Council will write twice a year to the Superior General.


Membership:


The Provincial Superior


4 or 6 members named by the Superior Gen​eral. A list will be drawn up by the Provincial Superior after consultation of the Provincial Chapter. The members ought not to be exclu​sively Superiors.


Frequency of meetings: once a month, ap​proximately.

Provincial Superior: A major Superior, as​sisted by the Provincial Council, she inspires and governs the Province according to the Con​stitutions and 
the directives of the General Chapter. She maintains union, not only among the religious and the communities of the Prov​ince, but also with the other Provinces 
of the Society and with the Superior General.


Powers:


To admit to the postulantship and to the noviceship.


To admit subjects to temporary vows with the deliberative vote of the Provincial Council,


To exclude unsuitable subjects from the renovation of temporary vows.


To dismiss for a serious reason, and with the authorization of the Ordinary, a professed of temporary vows.


To organize the personnel of the Province.


To present to the Superior General the names of persons apt for government.


To name the principal officers.


To administer the temporal goods of the Province within the limits of Canon Law, the law of the diocese, the directives of the Gen​eral Chapter and of the General Council.


To require a contribution from the houses of the Province and to use these funds accord​ing to the deliberative vote of the Provincial Council.


To convoke and to preside at the Provin​cial Chapter and to send an account of its work to the Superior General.


To visit the houses of the Province accord​ing to the prescriptions of Canon Law and to send a report of each visit to the Superior General.


The Provincial Superior will write once a month to the Superior General. She will send each year to the Superior General a report of the Province.


Nomination: As for the Local Superior, namely: the Provincial Superior is named by the Superior General after she has received infor​mation from the Province. Each professed of perpetual vows may send, at a given date deter​mined by the Provincial Council, the names of the professed whom she believes are able to ful​fill this charge. The ballots should be signed and the reasons for each choice given. The Pro​vincial, with the advice of the Provincial Coun​cil, chooses from the list three names, which, with the result of the consultation, are sub​mitted to the Superior General. The Superior General makes her choice after a consultative vote of the General Council.

Central level
general chapter: the assembly which ex​presses the participation of all the religious in the well-being of the entire Society. De​cisions are made according to 
the majority of votes.


Functions: To study the actual state of the Society, as described in the reports given by the Superior General and the Provincials, con​cerning religious life, apostolic activity, financial affairs.


To study the reports of the Provincial Chapters drawn up in preparation for the General Chapter.


To elect the members of the central govern​ment.


To examine in the light of the Gospel and of the spirit of the Society the conditions in today's world and the call of the Church for peri​odic evaluation and renewal of service.


Membership:


Ex officio members; 


The Superior General



Those who have been Superiors General 



The Assistants General 


The Provincial Superiors 



The Secretary General 


The Treasurer General


Elected members: a number of professed re​ligious of perpetual vows proportionate to that of the number of all the religious of each Province, the proportion being defined by the General Council.


Members for consultation: specialists asked for by the Chapter and named by the Superior General and the General Council.


Frequency of meetings: once every six years.


Each Chapter is a Chapter of elections and of affairs.

General Council: It shares with the Superi​or General the responsibility for the govern​ment of the Society. A quorum (one-half plus one) is sufficient in cases requiring a delib​erative vote.


Functions: Acts collegially when it substi​tutes for the General Chapter.


Has a deliberative vote for admission to perpetual vows, for dispensation from perpetual vows, for financial commitments.


Has a deliberative vote for the suppression of a house of the Society, the foundation of a new house of the Society, the transformation of Provinces.


Has a consultative vote for the nomination of Provincial Superiors, Local Superiors, Directress of Novices, Directress of Probation.


Since the Assistants General are charged with several Provinces, they represent these Provinces on the level of the central govern​ment by taking an interest in each one while at the same time always looking to the general good of the Congregation.


They make frequent and prolonged visits to the Provinces in order to know their problems and to study necessary plans.


Membership:


The Superior General.


The Assistants General, elected by the Gener​al Chapter periodically with the possibility of one re-election. The Treasurer General has a consultative vote in financial matters.


Frequency of meetings: twice each month at least.

The Superior General inspires and governs the entire Society by watching "without ceasing over the interests, the well-being, and the ad​vancement of a work, the aim of which is to glorify the Sacred Heart of Jesus"
. She acts 
always with the General Council.


Powers: To admit to perpetual profession.


To establish and transform Provinces with the advice of the Provincial Chapters concerned and the approbation of the Sacred Congregation of Religious.


To establish or suppress houses with the ad​vice of the Provincial Chapter concerned and the consent of the Ordinary of the diocese and the Sacred Congregation of Religious.


To name the Provincial Superiors, the Local Superiors, as well as the Directress of Novices and the Directress of Probation.


To delegate for a time a portion of these powers.


To have authority over all the goods of the Society and the final disposition of these goods within the limits of Canon Law and the General Chapter.


To require a contribution from the Provinces of the Society and to determine the use of this sum, with the deliberative vote of her Council.


To grant dispensations from the Constitu​tions and Rules in particular instances, with respect to persons, places and times, seeking always what is most pleasing to Our Lord.


To exercise the powers granted by the Decree "Religionum Laicalium" of May 31, 1966.


To convene and preside over the General Chapter.

Method of election of the Superior General 


The Superior General is elected by the Gen​eral Chapter.


On a secret ballot paper each capitulant writes the name of the person who, before God, she considers has the requisite qualities to be Superior General, keeping in mind the norms established by Canon Law. The secretary and the tellers count these votes in the presence of all the capitulants. If a religious on this scrutiny obtains 2/3 of the votes, she is elec​ted Superior General. If no candidate has obtained 2/3 of the votes, a second vote is taken, following the same procedure. If this second scrutiny does not reveal a 2/3 majority, a third vote is taken for which an absolute majority will suffice.
Method of election of the Assistants General


The elections are preceded by a double con​sultation:

1. Consultation of the Provincials and the capitulants of the regions concerned (see the Decrees 2nd part, p. 319).


This consultation should take place at least 3 days before the election. It should result in the presentation of several candidates whose "curriculum vitae" will be submitted for the consideration of the capitulants.

2. Consultation of the capitulants.


One day before the elections, the capitulants, having received the "curriculum vitae," will consult among themselves and prepare their vote, always in conformity with the Decrees.
Election session

1. Ballot: to be valid, the vote must be ab​solute, that is to say, the choice of the candi​date must be subject to no condition. Blank ballots are considered invalid or null.
2. The elector must fill in her voting paper in the following manner:


    - write the name of the chosen candidate in such a way that the name shows on unfolding the paper;


    - write one's own name, but hidden under a fold, so that it remains invisible.


If an eligible candidate has obtained 2/3 of the votes, she is accepted as elected; the Pres​ident immediately proclaims her Assistant Gener​al. If no candidate has obtained 2/3 of the votes, a second scrutiny is held following the same procedure. If this second scrutiny does not give the 2/3 majority, a third scrutiny takes place 
for which an absolute majority will suffice.

Method of election of the Secretary General and the Treasurer General


As for the Assistants General:

1. Consultation of the Provincials 
2. Consultation of the capitulants

Duration of the mandate of the Secretary General and the Treasurer General


From one General Chapter to the next, with the possibility of re-election.

Duration of the Local Superior's mandate:


Three years plus three years, then she should be assigned another form of service for at least a year.


Or, she could be named Superior in another house, but after 12 years she should serve in another capacity.


The Superior General can invoke the faculty granted by the Decree "Religionum Laicalium"of May 31, 1966, and permit a Superior to remain in office for another three years.

Duration of the Provincial Superior's mandate: 6 years.

Duration of the Superior General's mandate:


She is elected for the period between one General Chapter and the next, with the possi​bility of one re-election.


In the event of the death, serious illness or resignation of the Superior General, the Assistant who is longest in office will assume the government of the Society during the interim, which should not exceed six months. She will convoke an extraordinary General Chapter.

VARIA

relating to government
Inter-Provincial Conference

Its aim is to co-ordinate and so facilitate "a better realignment of our forces, and, in the future, a more effective distribution of per​sonnel." (Intervention of our Very Rev. Mother de Valon on the apostolic work of the Society.)

Functions:


To foster and communicate by mutual collabo​ration the spirit of union in the Society.


To give mutual help in the formation of the religious, the development of apostolic activi​ties, and financial need.


To consider and discuss the current cultural, sociological and educational developments.


To inform the Provinces and the communities about "current orientations" in education by means of a center of information to be established.

Members :


The Provincial Superiors of the same nation or region.


Other religious of the Provinces who may be invited to the conferences.


Usually the Assistant General of the region presides; in her absence, the Provincial of the Province where the meeting is held will assume the presidency.

Frequency of the meetings: when needed. 
renewal of the offices of government

Alternation between the service of govern​ment and another task:

a. To foster an attitude of dependence on God's Will and availability to His service.
b. b) To secure a normal source of vitolity and of renewal for the Society at the different levels of government.
c. c) To allow a greater number of religious to participate more directly in the functioning and development of the Society.
d. d) To allow Superiors to be available for other apostolic tasks; by means of this alterna​tion, they will be able to bring themselves up to date and to continue their formation.
e. e) To facilitate the renewal of office with​out implying a lack of confidence.

Age limit :


Our-religious will not be named or renamed to the office of Superior after the age of 65.

Provincial Council

Provincial Superiors may procure help in their work by means of commissions of special​ists in spiritual renewal, studies, finance, etc.


Consultations (as for the nomination of Supe​riors) may also be held for the nomination of Directress of Novices and Directress of Proba​tion.

FOUNDATION OF OUR CONSECRATED LIFE:

PRAYER AND THE VOWS

Religious Life in the Church

Religious must be "a shining witness...of holiness"
. Holiness is shown in the Church through the faithful who seek perfect charity. This life in imitation of Christ according to the evangelical counsels is already offered to all the people of God; for religious it takes on the character of a commitment rooted in baptism
, a response to a special call, following Christ chaste and poor, who, by an obedience which carried Him even to death on the cross, redeemed men and made them holy
.

This vocation places religious within the Church and at the service of the Church, as a "sign"
 which anticipates the time when all things will be renewed
, and when Christ lifted up from the earth will have drawn all men to Himself.

Religious of the Sacred Heart of Jesus


Our consecration in the Church and at the service of the Church as Religious of the Sacred Heart of Jesus makes us enter into the mystery of the universal love of Christ who died and rose again, the mystery whose sign is the Heart pierced on the cross. "They are consecrated to God...in union with the Saviour of men, who of​fered Himself to His Father as a victim for all mankind"
.

The inner unity of our apostolic religious life is, according to the thought of Our Mother Foundress, the very charity of the Heart of Jesus Christ lived and contemplated
. Our consecration is a single service of love of God and men
.


Since, in the plan of salvation, Mary, Mother of Jesus, has a unique role, "inseparable from that of her divine Son"
, we are consecrated
 to the Immaculate Heart of Mary, type of perfect union with Christ, in the order of faith and charity 
.

Prayer: Source and Expression of Charity

Our primary service to the Church and to men is to live the charity of the Heart of Christ
. Our "apostolic activity will result from an intimate union with Him"
. "Impelled by a love which the Holy Spirit has poured into their hearts, these Christians spend themselves ever increasingly for Christ and for His body the Church"
, words which recall: "Let all be thoroughly convinced that prayer is the founda​tion...of the Society... Let all apply them​selves lovingly to prayer which will lead them to the Heart of their divine Spouse and unfold to them its adorable perfections, especially its immense charity"
.


The Eucharistic Celebration offers us the highest prayer, expressing the substance of all Scripture: 'This is My Body, which is delivered for you"
. A word of the Gospel is given to us, and the Church puts on our lips words charged with meaning. Through the Mass, the Church and the world truly pass over to God, and God comes to men to unite them in the Body of Christ 
.

"Contemplation and liturgy are the two indis​pensable and complementary expressions of the Church's worship. If Christianity lacks a deep and loving prayer, how, amid the countless cries of men, can the prophetic voice proclaim its disturbing and saving message?"
 

Our prayer of each day thus has its source in the Per Ipsum of the Mass, constantly joined to it and joining us "closely to the Heart of Jesus by conformity of sentiments, of affections and of will"
. This encounter with God helps us know the Saviour, identifies us with His life, makes us aware of the presence within us of the three Divine Persons and the part we can have in the redemption of the world. Prayer gives us an understanding in faith of salvation history. This meeting with God is often realized through our daily contacts with others, who likewise reveal His presence.

The Gospels teach us the importance of pray​er and of the life of prayer. Jesus said we must pray always and never grow weary. "Remain in My love," because to pray is to love. "Watch and pray." He Himself prayed, He received every​thing from His Father: His being and His redemp​tive power. This is why He went alone to the mountain, even when everyone was looking for Him. He confided the choice of His apostles to His Father, and before giving them the Our Father, He prayed. He prayed for faith for His own. Prayer was for Him at times overflowing joy, total confidence, deep suffering, heroic surrender, agony, and always the time of greatest love
.


This necessary expression of charity - prayer - is strongly affirmed in the Constitutions
. The conciliar documents also insist upon it
. No one can dispense us from praying because no one can dispense us from God.


Prayer is a grace to beg for one another, and, like faith, to be received each day; here we are most destitute, poor before God.


There are countless ways of prayer, according to people, times and the difficulties of life. God speaks to each one in an individual manner; the response must be personal and searching. It is a sign of God's interior action in the soul
.


We must, however, learn to pray. This educa​tion is effected in an atmosphere of faith and love
, through formation given at different stages of life, wise and enlightened guidance, a personal and communal ascetism, and the acceptance of one's own limitations.

Openness to the Holy Spirit is the secret of all dialogue with God. The Holy Spirit is the master of prayer, "-the Spirit Himself expresses our plea..."
. "If I could live my life over again," said St. Madeleine Sophie, “it would be in order to depend solely on the Holy Spirit"
.

prayer: orientations
1. Center our life in the Paschal Mystery enacted in the Liturgy.


a) Eucharistic Celebration which builds com​munity. It is desirable that Sunday, the Lord's Day, be celebrated with greater solemnity
. Active participation
 is to be encouraged, integrating the great events of our religious life into the Liturgy.


b) Divine Office: prolongation of the Eucha​ristic Liturgy, the prayer of Christ through His Church praising the Father and interceding for the world
.

Lauds and Vespers or Compline, said in the vernacular as morning and evening prayer, with all taking part in the measure that this is possible.


Ad experimentum: variety in the way of say​ing Office and of making adaptations; to be de​termined on the provincial level.


c) Eucharistic worship
: exposition and benediction of the Blessed Sacrament, scripture service, etc., determined at the local level.


d) Sacrament of penance: re-evaluation in the light of its personal and communal aspects
.
2. Deepen our personal life of prayer.

"Let each one regard prayer as so essential"
 ...

a) Responsibility of each religious to decide before God what concerns her life of prayer, after dialogue with her Superior.


b) Right of each one to have the time of pray​er always accorded in the Society (meditation, adoration, examen, etc.)
 but arranged freely throughout the day. The Chapter affirms the indispensable necessity of prolonged time for personal prayer every day.


c) Devotion to the Blessed Virgin Mary, em​phasized during the Council
, made more vi​tal and centered in the mystery of salvation,

3. Strengthen the climate of prayer through the conscious and active effort of each one and of the whole community.


a) Personal and communal study or reading: biblical, liturgical, theological, texts of the Society, etc.
.


b) Encouragement of fraternal sharing and ex​change
,

c) Silence and peace: faith in a divine pres​ence in oneself and in others; co-responsibility of respect and charity,


d) Periodic renovation (retreat, triduum, days of solitude, preparation for feasts)
.

N.B. Precisions for No. 3 to be made at the local level.

N.B. It is to be noted that the expression, "left to the responsibility of each one," and other similar expressions, might give the im​pression that religious obligations could be in opposition to personal responsibility. This would, of course, be unsound, as it would imply that dependence in any form hinders the development of responsibility. A religious must assume full responsibility for the obligations of her religious life.

THE VOWS : COMMITMENTS OF LOVE

Religious life, which is "the pursuit of per​fect charity through the evangelical counsels, has its foundation in the teaching and example of the Divine Master; it serves as a blazing em​blem of the heavenly kingdom"
. Sign of a new life won for us by Christ's redemption, it shows to all men "the boundless power of the Holy Spirit who works in a wonderful way in the Church"
. This power of love gives the vows great apostolic value.


The juridical aspect of the vows will not be studied here as it is unchanged, but in the spirit of the Gospel, of the Council, and of our Institute, we shall consider their positive as​pect as commitments of love.

Chastity

God is both love and life. The vow of chas​tity, which originates in an encounter with Him, is a "sign of charity...as well as a unique source of spiritual fertility in the world"
. Within this divine love and life we find Our Lady. In her "fiat" to receive is to give, while from the Cross her Son reveals her univer​sal Motherhood: "See, this is your Mother." Consecrated virginity also calls for dynamism drawn from the paschal mystery. "Surpassing gift of grace"
, it demands active collabora​tion as its response.

I.

Chastity, the foundation of religious life

Chastity is the foundation of the other vows, because it is "the primary expression of love wholly vowed to Christ"
. Religious life, as it is based on charity, belongs inseparably to the life and holiness of the Church
. Di​rected towards the pursuit of perfect charity, it is a sign of the union of Christ and the Church. "The consecration of religious life gains in perfection, since by virtue of firmer and steadier bonds it serves as a better symbol of the unbreakable bond between Christ and His spouse, the Church"
. Thus, the religious state is always bound to the service of love in the Church.

II.
Chastity on behalf of the Kingdom

Like a prophecy, chastity tells of someone, and, at the same time announces the good news: the kingdom of God is near, the last age has come. Because chastity has meaning only in view of this Person, it turns the gaze of the world towards God. It testifies to an encounter with Christ, our Saviour, for its answer to His call is a constant "yes." It testifies to the exist​ence of heavenly riches and gives a foretaste of the possession of God. Chastity, on behalf of the Kingdom, is a sign that we await Christ's coming; it bears witness "to all Christ's faith​ful of that wonderful union which has been established by God and will be fully manifested in the world to come"
 .
III.

Chastity, complete openness to Our Lord

Chastity gives us a very special share in the paschal mystery. It is poverty, renunciation, loneliness, just as the Cross is. Chastity, in faith and hope, looks for nothing but God. But just as God makes life spring from death, so virginity hopes for the fecundity of the Holy Spirit. Consequently, chastity in a religious is complete openness to Our Lord, the whole​hearted gift to the Person of Christ, the Re​deemer. The more a religious shares in the cross, the more she will experience, through it and in it, the new paschal life.

IV.
Chastity, the vow of love

Every religious must share in the work of Re​demption; as it was begun in Love, so must it continue through love. "Chastity liberates the human heart in a unique way (cf. I Cor.7:32-35), and causes it to burn with a greater love of God and all mankind"
. It is in loving that a re​ligious is faithful to her vow of chastity. With all her womanhood she must take an active part in the history of salvation, for she cannot respond to the exigencies of her commitment, un​less she gives herself to some kind of an apos​tolate of love. Only in this way can chastity on behalf of the Kingdom be fully lived.

The vow of chastity does indeed mean renunci​ation of marriage, but far from impoverishing a religious, it enriches her and leads her to full maturity. "The profession of the evangelical counsels...does not detract from a genuine development of the human person; rather, by its very nature, it is most beneficial to that development"
. The vow of chastity, by conse​crating the whole being, should give a new dimen​sion to the sexual, emotive and creative powers: openness to all and complete acceptance of oth​ers demands a whole-hearted gift of self; ab​sence of egoism strengthens human love, making it tender as well as chaste; and this love, united with the love of Christ and guided by the Holy Spirit, will become a source of life for many.

V.

Chastity, helpful conditions

However, a positive attitude to chastity does not mean ignorance of possible dangers. Each person, as well as the whole community, must col​laborate freely and actively with grace. There are many means for this: first of all, in the Noviceship, clear and full teaching on the sig​nificance of the vow of chastity; then a bio​logical, psychological, and theological forma​tion should be given gradually, according to need. Indeed, through her self-knowledge and her relations with others, a religious will come to realize the absolute need for ascetism in her life
. Further, natural means for promoting health of mind and body should be considered im​portant; physical exercise, reasonable relaxa​tion, and a life of serious work involving the whole person help to develop that physical and emotional equilibrium which is needed for chastity. Finally, an affectionate and joyful home-life within the religious community will help each one to live her vow of chastity in all its full​ness, as Our Lady did. She translated her deep love for God into total commitment to Him and to her universal motherhood. In an atmosphere of fraternal love, true friendships centered on God can develop. With understanding and acceptance, religious will reach maturity more easily and become more sensitive to grace. The joy of such religious, who live the consecration of their chastity seriously, will fulfill St. Madeleine Sophie's desire that all who come into contact with her daughters may experience something of God
. The closer we get to the original vision of Our Mother Foundress, who was so truly human and positive in her way of seeing life, the more will the charity of Christ radiate from us.

POVERTY


Poverty lies at the heart of the mystery of the Incarnation - of the Redemption. "Voluntar​ily embraced in imitation of Christ, it is a witness highly esteemed, especially today"
. The Incarnation is the coming into the world of the Son of God, and religious life approved by the Church makes this coming alive and actual in time and place. Thus it is that poverty, lived in following Christ, lies at the heart of the history of the world.

In the pilgrim church, one with Christ,
for the sake of the Kingdom

Religious poverty is love first, then renunci​ation. Only those who have experienced something of the unfathomable love of God can become really poor. Each religious, called by name and drawn by the Holy Spirit, must give her individual re​sponse.


The more free she is from all created things, the more will Christ's life within her come to full stature and the richer will be her aposto​late for souls. This total stripping, inspired by the "emptying" of the God-Man, will become a source of riches for the Church and for the world. "Remember how generous the Lord Jesus was: He was rich, but He became poor for your sake, to make you rich out of His poverty"
.


The poverty which flows from the search for God alone expresses a deep humility and freedom, in a faith and hope which expect everything from Him. Like the poor of Yahweh, religious hold firmly to His promise, witnessing in all their ways to the faithfulness of God and to the truth that in Him they have everything.


By the vow of poverty each religíous pro​claims, too, that God is worthy of love beyond all else. The Council stresses its eschatologi​cal value when it reminds us of the words of the Gospel: "Store up treasures for yourselves in heaven"
. This detachment, together with an enlightened understanding of the value of mate​rial goods, will speak to the world of God the Transcendent and the Absolute.


To make profession of poverty is to enter in​to the movement of the Incarnation which assumes man's destitution in order to offer it to the Father. .

Poverty, instrument of evangelical freedom

In its true evangelical meaning, poverty im​plies that every religious count herself as a missioner - one sent to the world and ready to accept the conditions, the circumstances, the mentality of those to whom she goes, in her own land or in another. Having looked upon Christ, the Son of the Father, living in our own world, she will seek to continue the Incarnation, as it were, by having His mind, by adapting herself to wherever she may be, accepting life as she finds it, being "ordinary" as He chose to be, and this for His love alone.


This "missionary" understanding of poverty might lead a religious far - even to detachment from things nearest and dearest to her - her point of view, her way of life, and all those things which are inherent in us and which reveal that deep-seated urge to make ourselves the measure of all things.

Poverty, a "striking sign in the world today"

The redemptive love of God became visible and tangible when the Word was made flesh, and, in like manner, our poverty must not be only inte​rior; it is for each one to express in her own way that she is a follower of the poor Christ. Moreover, the Church asks of us today to give a collective witness to this evangelical virtue: "Depending on the circumstances of their loca​tion, communities, as such, should aim at giving a kind of corporate witness to their own pov​erty"
 .

In the past we have stressed the ascetical value of poverty - a virtue which, in our striv​ing after the fullness of charity, would detach us from earthly things and open our souls to the action of God - a virtue which would make us more childlike, humble, open, dependent as we go on our way, pilgrims to the Kingdom of Heaven.


This is still true of poverty, but today the Church and the world are asking for something more. They ask that our virtue be more real, more visible and tangible, that this virtue may be built into the very structure of our lives, so that we may show forth more truly Christ Our Lord, the Poor Man. The 26th General Chapter asks the serious and pressing question:

"What can we do to be more genuinely poor in the eyes of the world, as we want to be in the eyes of God?"


"More than ever the Church needs the public and social witness of religious poverty. When the laity are being called upon to lead fuller Christian lives, how much the more are religious, who have renounced the world, to set an example in its midst"
. St. Madeleine Sophie's mind is in this cry of our times: "in what they are allowed to use.., that everything should breathe the poverty...of Jesus Christ... They must be constantly on their guard not to pass beyond the proper limits in that which the glory of God and the interest of souls oblige them to present outwardly to the eyes of the world"
. Exter​nal forms of poverty will vary in different times, but stress must be laid on a life which is taken seriously in its obligations, yet which is at the same time simple, ordinary, and open to others…whether it be in community or as individuals.

A life that is simple, ordinary, and open to others

Wherever we are, we should live like humble people, avoiding anything that might give an im​pression of wealth, of immoderate effort to make money, to accumulate possessions, etc.
. We should have the courage, too, to refuse gifts or privileges that might in any way contradict the Good News to which we witness.


As in the case of the working-class, our pov​erty must lie in making use of the ordinary amenities provided by our State National Health, Insurances, Public Hospitals, etc., suffering and welcoming the slight inconveniences which these may imply.

It should also be seen in our readiness to seek help and advice on methods of formation, etc., from other religious orders.


Our "acts of poverty" should be made with a realistic understanding of the true scale of values and of what is and what is not important
.

But our profession of poverty must lead us much further than this. It exacts a life in common: putting at the disposition of the com​munity whatever we receive, whether it be the fruit of our work or gifts from outside. 
It is suggested:


- that we put gifts at the Superior's door without any name attached;


- that we put at the disposition of others, as far as possible and advisable, our gardens and our houses;


- that our communities be prompt to give up even a part of the necessary in favour of our own convents in need;


- that we be very discreet in accepting gifts which may seem superfluous for us, and still more in solliciting such gifts.

A life taken seriously in its obligations

Today more value is given to persons than to things - to their time, their knowledge, their professional competence. Our vow of poverty must lead us to an understanding of all the im​plications of such a change in the world; by it each one must regard herself as subject to the "common law of labour"
, and the Constitu​tions formally define our life as a "laborious one." St. Madeleine Sophie and our first Mothers saw very clearly how closely poverty and labour were linked.


At the same time we should not hesitate to make use of whatever our work of education may need in the way of modern equipment, up-to-date pedagogical or technical aids, etc. A certain liberty in the use of such things together with more freedom for initiative in our employments might make our apostolate more effective.


Insufficient appreciation of the value of work and of money may well have been the cause of much of our failure in poverty. If we are well informed and responsible persons, we shall live our lives seriously. Dependence in the use of things is also required by the vow, but here again this dependence should be expressed in more adult ways; for example:


- Thought should be taken before we ask for something we need, and we should be ready to deny ourselves if its expense is beyond the norm of our poverty.


- When we are set apart for study, we should work conscientiously, whether it is the Society or any other authority which supplies the means, since the sole object of such study is for us to become more competent for a better gift of self to others.


- Our own time should be well used and that of others respected.


- Any opportunity for manual labour in the community is to be looked upon as a happy chance of serving and to be accepted joyfully.


- Contentment with all that the Society may give us will show that we appreciate the hard lives of many who work more laboriously than we do and are in want.


- Finally, a periodic "revision de vie" (to include information on the financial condition of the house and current costs) will help us to stress the importance of being careful in our use of things, of not being exacting in our de​mands, of not complaining; concentrating on these points and not on small material failings.


Our renewal in poverty should inspire a great communal "elan”. We have a double responsibil​ity: to give a public witness to poverty and at the same time a very real service to the Church. For this, appropriate means are essential; one cannot be separated from the other. Our grounds and buildings can be justified only in the de​gree to which they are necessary for the service of the Church and the apostolate. All else must be sacrificed that the apostolate become more fruitful. Both these aspects must be kept in view when we try to solve this actual and ur​gent problem of poverty.


- How are we to keep our place in the Church of the poor and become striking signs of the Kingdom?


- How reconcile a public witness to poverty with the buildings and lands we possess?


- How safeguard ourselves from a mentality which seeks to accumulate temporal goods rather than use them in so many urgent needs?


- What new forms can our renewal take with regard to the organization of our works? Are we to sell our large houses and properties, or transfer them to seculars to be administered by them?


These are burning questions which must be studied in the context of our apostolate; if we are open to the Spirit speaking through the Church and revealing Himself in the events and circumstances of each age, He will guide us to right solutions according to the needs of the time and of our own country.


At the moment, a twofold means of renewal on these lines suggests itself - an over-all plan, and local adaptations of the plan:


a) The formation of a commission at provin​cial, national and international levels, to study how we can give this collective witness to poverty, keeping always in mind our service to the Church.


b) The immediate, careful and loving consid​eration both at local and provincial - not to mention personal - levels of what we can do here and now
.


In summary, the more fraternal love animates a community, the less becomes the temptation for some to accumulate superfluous possessions for themselves. A deeper understanding of Our Lord's love for poverty will help us to live the first beatitude more fully. A simple, open and ordinary life will make us friends of the poor. Seeking poverty ourselves, our joint effort to give a "collective witness" will bring to real​ity our one great desire: to be poor with Christ for the sake of men, that we may reveal to them the riches of the Kingdom.

OBEDIENCE


By our vow of obedience "in a spirit of faith and of love for God's Will"
, we share in the love of Christ, our Redeemer, Son of the Father and Saviour of Men.

Union with Christ

"In your minds you must be the same as Christ Jesus"
. These words to the Philippians which introduce the text on the humiliation and glorious exaltation of the Servant of Yahweh, give to religious obedience its purpose and ap​ostolic dynamism. To the Father who "so loved the world"
 the Incarnate Word responds by His obedience "unto the death of the Cross"
. In answer to this love of the Son, "religious offer to God a total dedication of their own wills, as a sacrifice of themselves; they there​by unite themselves with greater steadiness and security to the saving will of God"
. "There can never exist for them union of heart if there be not union of will; now obedience only can ef​fect this union"
. The aim of this obedience inspired by that of Christ is to give one's life for the life of the world
  in the Church and for the Church.

Service of the Church

"Religious assume a firmer commitment to the ministry of the Church and labour to achieve the mature measure of the fullness of Christ"
. Related in this way to the Church, obedience finds expression in the twofold love of God and of men.


- Love of God: this obedience is the union of love and faith which endeavors to open the whole being to the dimension of the Divine Will so that it may enjoy the liberty of the children of God
.

- Love of men: the service by which we ex​press our obedience is caught up in the love of Christ, who "ministered to the brethren and sur​rendered His life as a ransom for many."


This twofold love, towards God and towards men, gives obedience its trinitarian and redemp​tive character. "Under the influence of the Holy Spirit, religious submit themselves to their superiors whom faith presents as God's representatives and through whom they are guided into the service of all their brethren in Christ," like Christ Himself, "who came to do the Father's Will, taking the nature of a slave"
.
Sign of Eternity

Christ's obedience is a prelude to His resur​rection and to His glory
. Those who follow Christ share in His glory: "and being made per​fect, He became the source of eternal salvation to all who obey Him"
.


By the vow of obedience, striking sign of our faith, we give what is most intimate and per​sonal to us; by this essential act of the reli​gious state, we not only witness to a new and eternal life, acquired by the redemption of Christ, but we foretell more forcibly still the resurrected state and the glory of the heavenly kingdom
.

Orientations for the life of religious obedience

"My food is to do the will of Him who sent me"
. Our life of obedience, therefore, finding its joy and strength in our vow, becomes our daily gift of service to the universal Church. The Decree, "Perfectae Caritatis," in no way al​ters the essence of our obedience but it puts the accent on authority as service and on responsible obedience, both actively working together to discover the Will of God. Some perspectives of this renewed form of obedience are:

1. By obedience we accept a manner of life in common, so that together we may follow Christ according to our Constitutions approved by the Church. They express a true and possible way in which our service of love can be a total gift to God and men.

- Each member of the community, moved by the Holy Spirit, looks for occasions in which to spend herself lovingly and humbly in the service of others in whom she recognizes Our Lord Him​self. 

- The Superior devotes herself to the commu​nity so that the members may realize their total gift to Christ and to men; she exercises "her authority in a spirit of service for her sisters, endeavoring to express that love which Our Lord Himself has for them."

"But if we understand rightly certain new ap​proaches, there is no question of collective government. The change which is being intro​duced consists only in the fact that the com​munity and the Superior unite in their ef​forts to find the Divine Will, made known by the Holy Spirit, through the Superior and through the other religious, also taking into account circumstances and outside events. There is no question of authority in collec​tivity but of real, positive help which the latter, by its dynamic and spiritual co-​operation, brings to the Superior so that he may fulfill with discernment his mission of directing the community towards the best service of God"
.


Obedience, lived in community, will bestow upon the Church a greater share of sanctity and of apostolic service; it tends "with alacrity, with simplicity, with joy, with love"
 to​wards the carrying out of the recognized Will of God. The religious who obeys in this way will show forth the Will of God to those who have a right to her help and example.

2. The new structures of government and the new understanding of obedience imply a re-​education so that faith and love may impregnate them. Dialogue is one of the ways of discover​ing the Will of God:

· Dialogue flourishes in an atmosphere of love which is a gift of self in mutual confi​dence. The Superior and the religious respond in this way to the action of the Holy Spirit, who is manifested by His inspirations and the signs of the times; together they seek the Will of God in a particular situation, thus working "at the upbuilding of Christ's body according to God's design."

· Dialogue is a heart-to-heart talk in which each one exercises her responsibility and ini​tiative to obtain a more generous obedience ac​cording to the Gospel. "Let them bring to the execution of commands, and to the discharge of assignments entrusted to them, the resources of their minds and wills, and their gifts of nature and grace."

· Dialogue thus understood and practised de​velops "active and responsible obedience": that of the Superior, who, docile to the Holy Spirit and full of understanding love, makes "the final decision"; that of the religious, who identifies herself with Christ Jesus, obedient unto death, even to the death of the Cross.


So the Superior and religious are united in this mystery of obedience, which is a mystery of love, and, outstripping functional obedience, unites our apostolate to the divine work of the Heart of the Saviour. Peace, joy, and freedom spring from the certainty of doing the Will of God and of advancing His Kingdom, not according to our own strength, but according to His plan of everlasting love.

APOSTOLIC LIFE

“God, whose Providence disposes all things with wisdom for the good of His Church, has given her at all times help proportioned to her needs…” Abridged Plan.


The apostolate belongs to the very nature of our religious life as "a specific work of char​ity" confided to us by the Church. It is Christ who remains always the source and principle of the unity"
 of our lives, leading us with the same élan towards the Father and towards our brothers. It is He who gives us a mandate, a MISSION: "As My Father has sent Me, so I also send you"
. We have vowed ourselves to educa​tion; this is our mandate par excellence. Christ, in revealing the mystery of the Father and of His love, reveals man fully to himself. "For the human person deserves to be preserved; human society deserves to be renewed. It is, then, man considered in his unity and in his totality, body and soul, heart and conscience, mind and will"
, who must continue the Incar​nation. Education helps man to know himself and makes it possible for him to forge his own des​tiny.


The human race is confronted today with the immense problem of development in all its forms. God's plan in salvation history is written in the heart of the continuous movement of evolu​tion. It is our responsibility to understand the meaning of our mission in a pluralist and secularist world, which is moving towards Christ and where, more and more, we realize the worth of the human person. In this light we should undertake the renewal and adaptation of our work of education.

In a world where man is becoming more and more conscious of his own worth, education ac​quires a fundamental importance since by it man becomes man. But only Christian education fully humanizes, because it alone leads to the fulfill​ment of human values. "For faith throws a new light on everything, manifests God’s design for man's total vocation, and thus directs the mind to solutions which are fully human"
. Today, faced with a population and cultural explosion, we must ask ourselves if we are making suffi​cient use of "all the means in our power." An​thropology and sociology have become extraordi​narily important; communication media are trans​forming the very thinking of the young. Are we always sufficiently alert to let Christ express Himself fully through this continual movement of development?


In a world where interpersonal relations are becoming increasingly important, one of the first roles of education is to enable man to dialogue. It is only in relation to others that man becomes fully himself. This relation leads him to the most humanizing relationship of all: dialogue with God in faith. But faith in its concrete expressions always implies existential human experiences. Are we prepared for the work of pre-evangelization which must precede the message of the Gospel? In a world where atheism continues to grow, the lives of our pu​pils should be a witness to Christ in faith. Faith is not a defence against error, nor simply an intellectual assent to a truth that our teach​ing has presented. It is a life, a response of the whole person to the Divine Persons. We, as educators, must prepare the way for this en​counter.


In a world of scientific and technical prog​ress, it is more and more necessary that Chris​tian educators do not create a parallel world, but, by taking part in this progress, contribute to the building up of the body of Christ. We must be equal to our tasks. We are responsable for giving our pupils a strong formation that prepares them for their future work. Where pos​sible, we should put even more emphasis on ad​vanced studies - it is part of St. Madeleine Sophie's heritage - and become more deeply con​cerned with our college and university students. The apostolate among the young at this level can have great significance in today's world. In his cultural and scientific studies man will find the values he seeks: truth, goodness, beauty. God the Creator wills that man should dominate the earth; God the Saviour commands man to help his brothers.


In a world which longs for the universal brotherhood of man, the Society, faithful to the words of Christ, “You are all brothers"
, con​vinced that this union among men is accomplished above all by education, should do everything in its power to bring about the fusion of classes and the equality of races. It should study the economic solutions that will make this possible. But before all else, it is in the very heart of the Society and of each religious that an insa​tiable desire for unity and justice must be in​tensified so that our Cor Unum et Anima Una will be an efficacious reality. It is only then that, far from unconsciously favoring a class spirit, we shall be able to develop in our pupils the social sense demanded by a Christianity that is lived.


The Society will collaborate with other edu​cational organizations. It will integrate lay people into its apostolic work, recognizing that they have "a responsibility in apostolic work, and that this means that we must admit them to the same level as religious in administrative functions, listen to them, recognize their right to vote and use their initiative"
. "Each re​ligious is the center of a network of relations with others for which she assumes the responsi​bility. This demands a preparation for teamwork with the laity...working with them with a fra​ternal spirit"
. This same fraternal spirit must inspire closer union with other religious congregations; we must put aside a certain iso​lationism in order to think "Church."


The Society will above all enter into the pastoral plan and will orient its apostolic work in this direction. "For their part, the faith​ful must be as closely united to the bishop as the Church is to Christ, and Jesus Christ to the Father, so that everything may harmonize in unity and abound to the glory of God"
. In this way we shall realize the desire so strongly expressed by St. Madeleine Sophie: "The Society is eminently catholic, united to the Sovereign Pontiff in so close a manner that it is there that we find our life"
 .

In the work of building the world, all men, all cultures, every religion has something to offer. An ecumenical mentality "which works for the meeting, the reconciliation, the regrouping of all in unity"
 and the spirit of dialogue with non-Christian religions should inspire our apostolic work.


In a world which is working towards the unity of the human famly, we must go beyond local and national spirit to help one another and understand the needs of different countries. "The developed nations have the very urgent duty of helping the nations that are developing"
 to reach their full growth. We must "work together to build the common future of humanity"
 .


In a world where the young nations are proud of their independence, it is more than ever nec​essary to go to them in a spirit of service and fraternal love. We should never impose a for​eign culture on them; adaption is the distinc​tive virtue of an apostle. This adaptation is absolutely necessary if the Church is to have its roots deep within the country itself and yet at the same time keep its universal character. For this task it is necessary to discern, with the prudence of the Spirit, the choice already made by the Master of the harvest. Those "sent" are in fact "marked with a special vocation"
. It must be respected.


In a world where hunger and ignorance can be overcome only by education, we should ask our​selves:


- if our pupils leave us with a 'real sense of social justice and the determination to work to change the world,


- if we ourselves educate the children who have the greatest need of us.


The encyclical "Populorum Progressio" reminds us realistically of the present situation: "Development demands bold transformation, innova​tions that go deep. Urgent reforms should be undertaken without delay. It is for each one to take his share in them with generosity, particu​larly those whose education, position and oppor​tunities afford them wide scope for action"
. Since thirty-five million of our brothers die each year of hunger and misery, it is an exi​gency of justice and love to strip ourselves of things not necessary for our apostolate, and to share fraternally those things demanded by our apostolic work
.

To regroup our forces and go to those less favored with this world's goods, we will have to suppress some works that are no longer fruitful and even sometimes those in full activity but less necessary, in order to develop centers of education in the slums or in small villages where the need for a Christian education is more gravely felt.


In a world where the Church calls us to new tasks, we must give to education its full ​present-day dimension. In addition to our edu​cational institutes, primary and secondary schools, normal schools, university colleges, other means are in our power today: teaching in the parishes, in the inner-city, catechetical centers, student centers, classes in adult edu​cation, centers for the handicapped and for the abandoned, visits to families according to apos​tolic needs, vacation camps, participation in missionary teams; finally, every work of educa​tion as the need arises
.

People today live on a universal plane; they respond to the events of the whole world. A re​ligious community cut off from this current "...will be isolated, and even morally absent, from the surrounding human community...without the reasonable use of communication media"
.

We must give to these media the importance that they have today, and make use of them in our work of education in forming our religious and students.


There is yet another service for the univer​sal Church: that of training specialists. "In the field of education the presence of religious in professional organizations and administrative roles in a country is of the greatest importance"
 .

Without prejudice to existing work, the cri​teria for our choice among all these forms of apostolate should be: better service, 




more pressing need, 




universal good, 




wider vision.


In a world which is moving towards socializa​tion of education, the Society ought constantly to re-evaluate its raison d'être in the light of its mission. Some colleges and schools bear an increasingly heavy economic burden. Where a greater apostolic good requires it, and where the Church authorizes it, the possibility of en​tering the ranks of government teachers in uni​versities and secondary schools should be con​sidered, but we must always maintain the genuine witness of our religious life. We should sow the seed of the Gospel in a secular milieu. We must read the signs of the times - they will not be the same for all countries. May we be ready, without vain regret, to live Christ in a world with new structures.

Conclusion:

An immense field lies open before us. We can read there the sign that Christ really wants to make use of us today. With "joy and hope" then, we must be open to progress, and create the climate of love and freedom in which each one will realize her Christian and human potentialities.


Mankind is moving towards Christ through these developments. The Church moves with men and "experiences the same earthly lot which the world does. She serves as a leaven and as a kind of soul for human society as it is to be renewed in Christ and transformed into God's family"
. Filled with the sentiments of the pierced Heart of Christ, we shall be faithful to St. Madeleine Sophie's desire to serve the world that "God has so loved,"


Because of great local diversity, the follow​ing questions will be dealt with on the provin​cial level. Each Province caill make the deci​sions judged best, in the spirit of the Special Chapter. The directives of the 26th General Congregation will also be useful:


- formation of the chíldren,


- organization of the boarding schools, 

- role of the Mistress General and the Mistress of Studies, etc.,


- meetings of alumnae, Children of Mary, af​filiées.

__________
COMMUNITY LIFE
A fraternal community built up in Christ at the service of the world.


"We are all come to unity... If we live by the truth and in love, we shall grow in all ways into Christ who is the Head... since we are all parts of one another"
.

This quotation expresses St. Madeleine Sophie's charism: the love of the Heart of Christ lived through the consecration of our whole being to His service and to the service of all men.


"God is love, and anyone who lives in love, lives in God and God lives in him"
. "For the love of God has been poured into our hearts by the Holy Spirit who has been given to us"
. "Thus, the first and most neces​ary gift is that charity by which we love God above all things and our neighbor for the love of God"


Community life can be thought of "as a like​ness to and a share in the life of the Trinity in the mutual gift of love and service, in unity of action and distinction of function"
.

It is rooted in the life of faith by our in​sertion in the Mystical Body of Christ. Truly one with each other, we share in the life of Christ: in His life and in His love, thereby bringing into being a "community." "That they may be one"
.

By radiating our charity in community, we shall bear this witness: "May they be one in us, that the world may believe that Thou hast sent Me."


But to be a "sign"
, community life must express the real love that exists among us.That is one of its reasons for being: we do not separate ourselves from others in order to pro​tect ourselves, but in order to give ourselves, together, more fully to the service of men.


The Superior, who represents God, is a mem​ber of the community. "Just as the Son of Man came not to be served, but to serve"
, she, in a spirit of service, helps her sisters to become a leaven of life and growth in the commu​nity, "which is being built up in love"
.

Our community life should always be a living and modern expression of


- a communion of persons, not a juxtaposition of individuals,


- the "Cor unum et anima una in Corde Jesu,' 

- the real and mature friendship of the members
,

- a spirit of service towards mankind.


Community renewal is first of all an interior reality, through a reality of grace which has its source in the Eucharistic celebration and must express itself in a renewal of structures enriched by the acceptance of the values of our day.


But the climate of a community is more important than the structures: there should be an atmosphere of fraternal affection,


mutual trust,


freedom,


simplicity,


openness,


joy,

characteristics of Our Mother Foundress' rela​tionship with her first companions. There should also be a climate of service: helping each to bear the burden of her own weakness
 of respect, because of the dignity of the human person
 and each one's own charism - all this to bring about union of minds and hearts, in spite of differences in individuals, in cultures, in ages.


Community life should make it possible for each religious to be so open that she becomes fully herself; a suitable psychological preparation of the group will help each one to feel welcomed, just as she is, and integrated in the whole as a necessary member.


This life of charity demands real sacrifices, especially forgetfulness of self in giving one's best to others. It commits a religious to a life of redemptive immolation - to "lay down (her) life for (her) friends"
.


Some aspects of community life; its aim is to give expression to the charity of Christ; "Caritas Christi urget nos"
.

1. Recreations will aim at a freer kind of relaxation, while at the same time: strengthening a happy family life, giving us a greater share in the life of the whole Society, and widening our horizons to include the vital issues in the Church and in the world. 

Recreation may be very flexible as to form and the community room made more attractive, but the need for personal relaxation ought never to make us forget others or the necessity for self ​control. 

2. In the refectory, family spirit will show itself in religious simplicity and thoughtful charity. Because of present-day conditions, de​cisions may be made freely at the local level concerning:

arrangement of meals,


choice of reading or of whatever replaces it,


position of tables and places, 
-all this with a view to greater union.

3. Fraternal collaboration in work is a pre​cious element in our "Cor Unum." Following Our Lord's example in coming to serve, let us real​ize the value and beauty of work, whether intel​lectual or manual, since it is a share in crea​tion and has great redemptive power. Let each one take full responsibility for the work en​trusted to her, and let all be really interested in the running of the house and in its apostolic service of the Church.
4. Experience has proved how fruitful new methods of fraternal correction can be, if their evangelical meaning is understood and an enlightened psychology guides them. Faults in community which have done serious harm to our apostolic work or family spirit, especially to charity, should be repaired by following these words of Our Lord to the letter:

"So then, if you are bringing your offer​ing to the altar and there remember that 
your brother has something against you, leave your offering there before the altar, 
go and be reconciled with your brother first, and then come back and present your offering"
.

Our avowals should be sincere and spontoneous.

5. The Infirmary is a place for particular charity: The sick and the infirm bring to the house the priceless value of their sufferings. Those who are becoming less active still render true services.


The Infirmarian should see Jesus Christ in the sick and serve them lovingly. All  the re​ligious, recognizing the value of these offer​ings, should do all they can to help these mem​bers of the family to be as active as they can be, and feel themselves loved and supported in their unique mission at the very heart of the house.

Religious discipline


"Discipline should be regarded as a strong support of community life and of charity"
.

1. DIRECTIVES FOR GOING OUT


Enclosure, as such, no longer exists except for monastic orders. After considering the exigencies of our vows, of recollection, and of our work, the motives for going out are: 

charity, 

the apostolate, 

formation, 

religious development, 

the need for relaxation, 

family bonds.


More detailed guidance will be given at the provincial level.


Certain parts of our houses will be reserved for the community. We may, however, make ar​rangements for a religious who is seriously ill; to see her family in the convent as well as in a hospital.


The experience of vacations in community groups, tried out in certain Provinces, may continue according to the possibilities of each country, as these days give true relaxation and are a help to fraternal union and health as well as to better work afterwards. But we must al​ways have in mind that witness to collective poverty which we all wish to give.

2. CORRESPONDENCE AND TELEPHONE


Each one is responsible for her correspond​ence and use of the telephone. She will be guided by charity and poverty, and speak to her Superior of anything important.

3. SILENCE


An atmosphere of silence is indispensable to prayer, to reflection, and to work. Discretion has never been an obstacle to human contact. Whether we speak, or whether we keep silence, charity should always be our motive. "Expend every effort to promote recollection in ways which may vary in different institutions, but which in any case should respect places and times of silence. The conditions of modern life make special attention to this point absolutely necessary"
.


On the other hand, friendly conversations, motivated by charity, truth, and respect for the time of others, are necessary to communal living. It is desirable, therefore, that:


- our rule of silence be modified so that we may have these conversations when this is useful

- a room be set apart for conversations; 

- permission be given to talk at goûter every day;


- there be greater flexibility with regard to "little words";

- greater silence may begin later in the evening but its spirit be kept for recollection and work;


- there be freedom to speak to seculars when we meet them, 

guided by principles 
of religious maturity;


- we become accustomed to speaking with discretion when we 

go out or travel together.

4. ORDER OF DAY


The Provincial Council or Chapter
 will regulate the main lines, but the details will be left to the individual houses.


The more each religious becomes responsible for her own life, her prayer, her work, her rest, the better. Mistakes are inevitable, but they are the price of religious maturity.

FORMATION

"The spiritual good of the Society de​pends essentially on the formation which members receive"
.

The Church has just made a similar statement: "suitable renewal of religious communities de​pends largely on the training of their members"
.

The revision of this formation insistently asked for by the "desiderata" ought to be one of the most important tasks of this Chapter.


Formation: development...growth

· development of personal gifts and graces received,
·  growth in Christ, who is our life and whom religious must reveal to the world through their conduct 
.
· 
This formation, like all that is vital, must be:

Adapted:

to the person, just as she is, with her human possibilities and her spiritual charisms;


to the times, the signs of which one must read, as they reveal the presence of God and His plan for the world
;

to the spirit of the institute
: the love of the Heart of Christ lived in a consecra​tion of one's whole being to His service and to the service of all men.


Integral:

attentive to the harmonious development of physical, moral, and intellectual aptitudes
;

uniting to a profound spiritual and apos​tolic formation, a rich human one;


achieving the maturity of a balanced per​sonality, fully conscious of belonging to Christ for the service of the Church.


Continuous:

always in progress toward a better service. Formation is never finished. It must be sought during one's whole life to reach "to the age of the fullness of Christ"
.

This formation supposes an active pedagogy which envisions the development of the whole person. The dynamism of the theological life is its soul; "a living faith which stimulates hope and acts through charity"
. This pedagogy tends toward perfect charity, that of the Heart of Christ, one with His Father and entirely given for the salvation of the world.


"In your minds you must be the same as Christ Jesus"
. Such is the goal of formation as well as the whole of religious life in the Society of the Sacred Heart 
.
POSTULANTSHIP – NOVICESHIP


The following orientations aim at leading each one of those who have heard the call of God and answered it, toward becoming a whole person in the Whole Christ by living a trinitarian life This life of love in God is a communication of Person to Person, a gift of Self to the Other. All aspects of formation will be envisaged in this context.


Admission: Conditions:

1. a personal choice to serve God in the Society
 ;
2. spiritual, moral, and intellectual apti​tudes;
3. bodily and mental health
;
4. a sufficient maturity, of which the prin​cipal criteria are:


- emotional stobility;


- ability to make considered decisions; 

- a right manner of passing judgment on events and people
.
5. a sense of community, i.e., an ability to live with others in community: 

- openness to others, 

- personal convictions.

postulantship
1. End: the mutual knowledge of the candi​date and the institute
.

2. Means:


  The postulant may live in any of the houses where the works of the Society are in full activity, under the guidance of a person responsible for her.


- She may have a real participation in the apostolic life of the Society, while at the same time receiving a spiritual and religious initiation adapted to the circumstances
.
3. Duration: from 6 to 12 months
. 
N.B. Details are left to each Province
. 
noviceship
1. End: the development of the grace of vo​cation - the adherence to an unconditional love of Christ.


- Each one, fully conscious of the serious​ness of her commitment, will be guided 
in her personal formation through fidelity to the Spirit living in her.


- The novices will consider themselves as true daughters of the Church in our day, as St. Madeleine Sophie envisaged them to be in the Society of her day.


- For the rest, all principles of formation will be adapted to the new orientations given in this Special Chapter as the Society's re​sponse to the Church's call for renewal.

2. Means:

a. The foundation of our consecrated life will be taught in both theory and practice.


Prayer will be understood as an encounter with the Heart of Christ, "source and expres​sion of charity."


- The life of the novitiate will be centered in the Paschal Mystery accomplished in the liturgy.

- The celebration of the Eucharist is a manifestation of the unity that Christ brings to realization in the community; it is also a mean of deepening that unity.


- Strong biblical, theological and liturgical studies form an essential part of the novitiate program.


- These studies will bear fruit in a vibrant communal experience of the liturgy, either in union with the whole house or in the novitiate itself, in a more intimate experience of evan​gelical fraternity.


- This prayer of the People of God will both inspire and express the personal prayer of each of its members.
1. The novices will strive to deepen their life of prayer;

- in discovering Christ through their study of the Gospel, they will develop in themselves the attitude of Our Lord: union with His Father from whom He receives all, union with His Father in His service of man, even to the sacrifice of His life.


- in considering prayer as a response of faith to God as He reveals Himself to us in all the situations of our lives and through others, as well as in Scripture, in the sacraments, and in the magisterium of the Church.


- in contemplating the Virgin Mary "in the light of the Word-made-Man," they will enter "more deeply into the mystery of the Incarna​tion"
.
2. The atmosphere of prayer will be strengthened by a conscious and active effort of  each one in the novitiate, and by the group as a whole.


Silence and recollection will be presented as indispensable means for:


- deepening their faith in the Mystery of Christ 
,

- studying the Word of God in depth,


- respecting the prayer and the work of others.


Self-denial will be understood as requisite for uniting one's self to Christ and living for others; this is the only authentic Christian life.

b. Vows, a commitment of love.


The noviceship must be a time of radical con​version to the evangelical life from an apos​tolic point of view.


Chastity is envisaged as a liberation of the human heart, "causing it to burn with greater love for God and all mankind"
.

- The novice must accept iierself as a woman so as to harmonize in her life the exigencies of her virginity and the development of her personality
.

- Friendship, a gift of God, will be consid​ered according to its true value
.

Poverty is envisaged as a disposition of the heart totally dependent on God, free of all at​tachment to earthly goods - especially to one's self - but rich with the riches of Christ.


- All the novices, following Jesus poor, will be prepared to lead a life that is simple and serious, always for others.


- Each novice will consider herself as sub​ject "to the common law of labor"
.

Obedience is envisaged as a total offering of the person in union with the saving will of Christ.


- The novices will learn to dialogue so as to seek together the will of God and to accept in faith the decisions of authority.


- Recognizing the work of the Spirit in the community, they will bring an "active and re​sponsible obedience to the tasks to be accom​plished and the activities they undertake"
.

The obligations of the vows will be clearly taught during the course of the noviceship.

c. Community life, expression of charity. 
1. Community; a relation of persons.

 
- A communion of persons makes it possible for each one to be open with others in becoming fully herself.


- This supposes that she be respected just as she is and as a needed part of the whole
.

- This exacts a prayerful reflection on the mystery of God and the mystery of each person, 


mutual respect and understanding, 


openness and service,



fraternal exchanges which develop the art of communication.

2. The atmosphere of community.


The life of the noviceship will be a joyous and fraternal collaboration in:


- communal prayer of various types, such as "collatios" and Scripture services, etc.;


- fraternal correction in a more simple and evangelical form;


- work, intellectual or manual, following the example of Christ who came to serve;


- recreation, so necessary for personal re​laxation, without forgetting self-control or consideration of others.


The charism of each one will be respected in view of realizing union of minds and hearts in spite of the diversity of persons, cultures, and ages.

The style of life will provide enough liberty for making fully responsible decisions.

d) Formation of a religious vowed to the apostolate.

1. Study of the religious life.


- As Christians we all participate in Christ's mission of redemption: "As 
the Father has sent Me. I also send you"
.

- As religious we live the life of the coun​sels in order to serve the Kingdom better
.

- As Religious of the Sacred Heart, we con​secrate ourselves to education, our specific work of charity.

2. Study of the apostolic spirit of the Society.


The novices will study the charism of St. Madeleine Sophie in:


- The Constitutions,


- The history of the Society,


- The writings of St. Madeleine Sophie.


Each novice, realizing that the spirit is found more in living members than in books, will make her own the end and spirit of the Society.

3. Initiation in the apostolate.


Development of the attitude of a profes​sional educator toward:


- the value of Christian education and all forms of the apostolate,


- competence in the specific work of the institute,


- courtesy and discipline required for pro​fessional efficiency and for good human relations


- studies and the development of artistic gifts.


Knowledge of contemporary society through:


- information: press, films, contoct with other persons, especially those of the same age;


- studies in psychology, sociology, and missiology.


- Cultural enrichment.


- Practical experiences in the works of the institute.

N.B. This program may be adapted to the needs of each person.

Duration of the novitiate 
1. A canonical year.
2. A second year which may be reduced accord​ing to the judgment of the persons responsible and the desire of the novice herself. 

3. This second step may take place in:


 a) - the novitiate: without changing the way of life or with some apostolic employments;


b) - the juniorate: to begin doctrinal stud​ies;


c) - the school: in full activity.

The immediate preparation for vows should be made in the novitiate.

N.B. The ceremony of first profession should be integrated in the Eucharistic liturgy.

Formation Team: Directress and her religious assistants.


- This will avoid the novices having contact only with one person.


- It will also enable the directress to fol​low courses, attend conferences, etc.


- Each directress will have an opportunity to work with the novices in diverse situations, such as in the parish, catechetical classes, work with retarded children, 
etc.


- A group of directresses makes possible the co-ordination of programs with other novitiates
.
THE PERIOD OF TEMPORARY VOWS


"A training subsequent to the novitiate and well adapted to the particular nature of each institute is absolutely necessary for subjects. The training must normally cover the entire period of temporary vows"
.

Aim:

- Preparation for a final, absolute, free, deliberate and mature commitment.


- Development of the whole personality: spir​itual, doctrinal and professional.


- Progressive training for the specific apos​tolate of the Society as a response to the call of the Church.


Means: 
"This training should be made in suitable houses"
 well equipped to attain this end ...


Plans should be sufficiently flexible so that the preparation each one needs may be adapted to suit her: "spiritual, apostolic, doctrinal and technical training"...
, all this for "the adaption of religious life to the needs of our time"
.
1. Spiritual training: the spiritual train​ing of the noviceship must be consecutive and progressively deepened during the whole period of temporary vows.


This training will help the young religious to:


- grow in a deeper understanding of the riches of God's call,


- live the spirituality of the Sacred Heart,


- grow in the knowledge of the Society as an apostolic institute, and in the spirit of the Foundress,


- establish herself firmly in her vocation,


- seek the Will of God in the signs of the time,


- resolve the difficulties inherent in the life of a religious educator.

2. Doctrinal training: according to the mind of the Church, serious philosophical, theo​logical, biblical and liturgical studies will give wide perspectives of the Christian mystery for:


- an enrichment of the personal spiritual life of each one,


- direct preparation for the apostolate.

3. Professional training: indispensable for competent apostolic work of any kind in the Church and in the world today:


- intellectual, educational, and technical preparation for university degrees or diplomas in practical sciences,


- study of modern educational methods and the specific characteristics of teaching in the Society,


- training in catechetical teaching in order to present the Christian message adequately to the modern mind,


- a period of experience in the apostolate as well as in community responsibilities.

4. Training for life: this training contrib​utes to the harmonious integration of the per​sonality by


- a wide general culture deepened by reading and the use of modern means of communication,


- the development of a professional con​science,


- professional, intellectual, and educational competence
,

- an understanding of the mission of an edu​cator,


- the service of charity taking the form of apostolic labor.


The balance necessary to educators will be maintained by avoiding overwork and taking the necessary relaxation and physical exercise.


Duration of temporary vows: 
5 or 6 years according to personal and professional needs. The young religious must herself ask for admission to final profession.


N.B. All details concerning studies - the place, plans and methods, as well as the time to be given to apostolic work - are to be decided at the provincial level.

probation

At the end of the period of temporary vows, Probation will be considered not as a goal which has been reached, but as an intensive period during which all the human and religious values cultivated from noviceship days will be recon​sidered in order to make a definitive offering.

Aim:


to prepare for final profession,


to deepen the spirit of the Society by a study of the sources of the institute.


means:
1. An intensification of religious life by


- prayer,


- recollection and silence, 

- spiritual conferences.

2. Study of the Constitutions,


- the history of the Society,


- the writings of the Foundress.

3. Well prepared cultural visits of ancient and Christian Rome;


Exchange of views regarding new apostolic problems and professional work;


Collaboration and participation in a program of study with other religious congregations.

This program has as its objective to give that awareness of the world which must always be present to the prayer and thought of a Re​ligious of the Sacred Heart.


The Probation will usually be made in Rome. Meeting religious from all parts of the world fosters union in the Society, and the stay in the Eternal City increases love for the Church.


N.B. It is desirable for the Directress of Probation to know the three principal languages spoken in the Society, and that the commentary on the Rule be made both in French and English. Simultaneous translation might also be used.

period of perpetual vows

"Throughout their lives religious should la​bor earnestly to perfect their spiritual, doc​trinal and professional development. As far as possible, Superiors should provide them with the opportunity, the resources, and the time to do this"
.

Aim: continued development of perfect charity.


The religious should "tend unceasingly"
 to the "perfection of love." Then she will live increasingly "for Christ and for His body the Church"
.

Means: 
full religious development
1. Enrich the life of prayer by:

- "daily contact with the Sacred Scriptures"
,

- development of theological and biblical studies,


- frequent recourse to the best masters of the spiritual life,


- enlightened direction.


As they become prayerful persons, their inner dynamism will continue to lead them forward in the study of Christ's mystery and will inspire them to a greater service of the Church of today.


From time to time a period of spiritual re​newal, over and above the annual retreat, is suggested; e.g., in preparation for 10 or 25 years of profession.

2. Strengthen convictions of faith,

- Resolution of personal problems by a vi​tal understanding of the great principles of faith.


- "They will look attentively for God's signs and the inspirations of grace amid the diversity of events in each one's life
.
3. Live more fully the spirituality of the Sacred Heart


After Probation which has shown them "the unfathomable riches of Christ"
, it is for each religious to personally integrate this knowledge into her own life:


- Christ, the plenitude of her consecrated life,


- Christ, the center of her liturgical life 

- Christ, the source of her apostolic life.

As the religious advance in age, they will appreciate the possibility of greater intimacy with Christ. They will bring to an apostolic task adapted to their strength the love that will give redemptive value to their offering.


Human fulfillment
1. Give to every phase of religious life a truly personal fulfillment.


The professed must deepen their self-​knowledge by reflection on their past experi​ences. Difficulties - emotional and otherwise - are sure to arise. It is at these times that the maturity of the religious will be achieved, if they


- strive to maintain themselves in a state of loving oblation,


- find in a personal love of Our Lord the answer to all their needs,


- seek to establish the gift of self in a disinterested and fully human love.


Other factors will contribute to this bal​ance :


- responsibility in which the religious can give her full resources,


- interesting work,


- the understanding of sacrifice and a certain asceticism to be found in:


conscientious work,


self-control,


"the natural means conducive to health of soul and body"
: sports, gymnastics, etc.

In spite of these means difficulties will arise, but:


- the religious must not be unduly alarmed; 

- she must seek the necessary help.

2. Develop community spirit and social sense by:

- taking her own responsibility for an atmosphere of peace and love around her,


- becoming master of the arts of human relations and fraternal dialogue,


- a real respect, in practice, for different mentalities and ages, with all that this implies.
3. Acquire a serious professional competence

To become an ever better apostolic instrument in the service of the Church by:


- aiming at a general and serious culture, constantly brought up to date,


- the intelligent use of every means of in​formation so as to be open to progress in the world through:


newspapers, 

radio, 

television, 

reviews, etc.


- trying to excel in her own line – teaching or technical work,


- realistic preparation for the time when, no longer able to do her usual work, she will be able to make herself useful in whatever community task may be given her.


Above all, the aim must be a spirit of open​ness and joy in service, being always ready to serve, since in all we do we are collaborating in the work of God.


N.B. All are advised to profit from the courses and conferences given to meet the needs of the different offices in various countries, that Superiors will make accessible, according to the mind of the Church.
THE CLOSING SESSION OF THE CHAPTER
Thursday, December 14, 1967


Here we are now, dear Mothers, at the end of this Chapter which the Church asked us to hold and which Our Lord has marked with the blessed sign of His Cross.


My thoughts, like yours, turn lovingly to​wards the Mother who prepared and inaugurated it, and whose sacrifice and prayers have helped us to accomplish our difficult work. All of us here want to express to her our deep, filial gratitude.


Together we have sought - and I quote the words of Our Mother de Valon in her opening ad​dress - "for ways and means by which the Society will continue its apostolic work,


without losing its fundamental identity, 

without deviating from the mission that the Church has entrusted to it from the very beginning,


but going forward with serenity even amidst some dangers."


The orientations "ad experimentum" are the fruit of that "gaze fixed on today's world, seen through the pierced Heart of Christ, so as to bring it more faith, more hope, more love."



Our Holy Mother, who came to "preside" at our Chapter during our moments of painful uncertainty, will undoubtedly continue to follow us with motherly interest along the path we have begun to tread.


What would she say to us at this turning ​point desired by the Church?


She would ask us:


“to be always the little Society, wholly consecrated to the pierced Heart of Our Lord Jesus Christ, and active members of the Church in these post-conciliar times”.


It is for us, dear Mothers, to bring an increased fidelity to the spirit of St.Madeleine Sophie to these new orientations. It is only by deepening our primitive charism that we shall be able, with the help of grace, to effect the spiritual and apostolic renewal of our religious life.


She would also tell us:


“that, as Religious of the Sacred Heart, an intimate union with Him should shape our apostolic activity (cf. P., 8), for, without that the Society would no longer be the Society”.


St. Madeleine Sophie would also beg us:


“to preserve and strengthen union of minds and hearts.” At this time when the signs of the times and the needs of the apostolate require of us a more flexible adaptation of what is acci​dental, we must seek the means not only to pre​serve, but to strengthen and make more authentic our Cor Unum.


The basis for this will no longer be uniformity, but confidence, love, and the sole desire of working together in the apostolic work which the Church confides to us.


The pierced Heart of Christ will be the inexhaustible source and stimulus for this. Wherever we are in the world, this Heart will make us "one in Him with the Father and the Holy Spirit."


Let us then go ahead, dear Mothers, in all serenity, strong in faith, firm in our confi​dence in Jesus who can do all, relying on the Love of Our Lord whose pierced Heart has been revealed to us mysteriously, but beyond ques​tion, as our salvation, our strength, and our security.


So, through the intercession of the Immacu​late Heart of Mary, the little Society of our humble Mother Barat will spread throughout the whole world the good news of Christ, and will bear more abundant fruits of salvation.

Appendix

TREASURY - ORIENTATIONS


The adaptations of the present structure of our administration with a view to our adopting a system of Provinces will mean fundamental changes involving important consequences. Therefore, before proceeding to the canonical erection of Provinces, we need time for a thorough study of the whole matter. Once Provinces have been erected, if experience shows that a modification is necessary, it will mean an application to the Holy See.



At least a year is required for this study and experimentation, during which time sugges​tions and advice should be sent to the Mother House as developments take place. A prolonga​tion of the period can be asked for, if the ex​periments have not resulted in satisfactory conclusions.


This time would allow for preliminary study and necessary consultation with competent mem​bers of the Society and others; it would also give time for "prayerful reflection and thought​ful prayer"
, leading, not only to the prepa​ration of the necessary organizations and per​sonnel, but to those solutions which seem to fulfill best the conditions for establishing Provinces
:
1. personnel,
2. apostolic works, 
3. finances.


In order to give the greatest possible value to these solutions, we cannot insist too much on the necessity of recourse to the help of pro​fessionals and specialists for:

1. a socio-religious study which will throw light on present-day tendencies, and so allow us to plan more effectively for a more efficacious apostolate
; 

2. a management survey, with a view to a better and wiser use of personnel and financial resources
; 

3. the auditing of accounts at the end of the year. A professional auditor will help the treasurer by his experience, knowledge, and prudent advice, and enable her to put the financial resources to better use and to obtain more profit from them
.

The Commission of experienced Treasurers, carrying out the work entrusted to it by the Chapter, has drawn up a document which contains both the "desiderata" of the Society and the requirements of Canon Law. The members of the Commission have also added their own reflections.

It is necessary to decide on the method of financial administration to be adopted during this time of experimentation, and, more espe​cially, on the juridical matters involved in provincial structures.


Consequently we are faced with the creation of completely new institutions:


a) regarding the ownership of real property and the resulting rights and duties: the patrimony of the Province;


b) regarding the ownership of other assets: the Provincial Fund, and their connection with what exists at present:


- the Caisse Générale,


- the Mission Fund. 
PRELIMINARY REMARKS


In view of the complexity of certain ques​tions which need a knowledge of administration that most of the Capitulants have not had the opportunity to acquire, the three language groups were unanimous in asking for a temporary commission or sub-commission to be established at the Mother House after the Chapter. Its work would be:

1. to study the reports sent in by the dif​ferent Vicariates or countries with regard to the above questions; 

2. to report on these questions to the Supe​rior General and her Council and to suggest so​lutions .


Concerning the ownership of temporal goods: up to the present, the Caisse Générale has been the sole owner. From now on, the Province and in​dividual houses will have the right of posses​sion
.

In the spirit of the Church and as a way of living collective poverty, the principle of sub​ordinate ownership could be adopted
. At the same time, the laws of specific countries and the desires of benefactors would be safeguarded.


This principle involves a threefold owner​ship: the house, the Province, the Society, but in differing degrees. The interests of the house are subordinated to those of the Province and of the institute; those of the Province to those of the institute.


It is necessary to review the financial con​dition of the Provinces. When this has been done, the Superior General and her Council will grant the right of possession to each Province, after consultation with the Province concerned 
.

It is understood that the Province will as​sume the debts and obligations connected with the patrimony given at the time of the erection, just as it will take over the debts of individ​ual houses to the Caisse Générale.


It will also be necessary to create a Provin​cial Fund, which will be quite different from the former Caisse Générale and will be complete​ly separated from it. By reason of her office, the Provincial with her Council will administer it
, within the limits set by the rules of administration
.

The creation of the Provincial Fund will not weaken the spirit of universal solidarity, in​spired from the beginning by St. Madeleine Sophie when she set up the Caisse Générale
, a spirit which today the Council has not only approved, but strongly encouraged
. The Caisse Générale will depend directly on the Su​perior General and her Council
, and will receive contributions from the Provincial Fund.


The “Mission Fund”, which is closely bound up with the Caisse Générale and, indeed, is a part of it, is to be maintained.


Houses on the missions which cannot support themselves will depend on the Mother House.


The present Vicariates which cannot fulfill the financial conditions necessary for becoming Provinces will be Vice-Provinces, attached to the Mother House.


It is impossible to make a general provision for houses which cannot support themselves. Bu​t if there are special reasons to maintain a par​ticular apostolic work, even if it is run at a loss and at the price of sacrifices, it is the duty of the Province to which the house belongs to find the means and to assume the debt, but without prejudice to the general administration of the Society.


The regular contribution which the Province should send to the Caisse Générale will be fixed usually at each General Chapter, and will be calculated on the needs of:


the Mother House,


other works, or


the Vice-Provinces which depend on the Mother House.


Meanwhile, the Commission has accepted the proposal to present the budget for the year 1968, including the needs and commitments of the Caisse Générale, so that the contributions from the Provinces can be calculated.


As for the contributions from the houses to the Provincial Fund, a desire has been expressed that they should "be applied to the debts of the houses," as St. Madeleine Sophie often wrote in her letters
.

Former Chapters have realized that "the amounts which Superiors may dispose of without recourse to higher authority" should be revised from time to time
. As this autonomy be​longs to the provincial administration, it has been proposed that the Chapter grant: a sum proportionate to that fixed by the National Episcopal Conference, as this seems in accord with the spirit of the Church
. For the Provincial, a sum between U.S. $25,000 and U.S. $50,000 (and the equivalent in other countries).


For the local Superior, the General Chapter has decided to leave it to the Provincial and her Council:


a) either a sum proportionate to that fixed by the National Episcopal Conference (e.g.l/20);


b) or a fixed sum, equal for all the local Superiors of the Province.


The Commission is unanimous in its desire that professional experts be consulted; that there be established at all levels, including that of the Mother House, an Administrative Council or a Financial Commission. The members would be chosen from among the most capable, ex​perienced persons. Their role would be to give information to the General, Provincial, and local Councils, to keep them up-to-date on financial and other matters such as buildings, social legislation, work laws, social justice, etc., according to the directives of the Church
. All these matters are closely connected with poverty.


While leaving to the Provinces the responsi​bility of rendering an account of local circumstances, the Commission would like to emphasize the following important points, which are the result of the study of the Council Documents and the "desiderata" of the Society.

1. To ensure that those responsible for ad​ministration, Treasurers as well as Superiors, have the proper technical preparation
 .
2. To clarify the work of the treasurer:

a) Define exactly and re-evaluate her function.


b) Plan a method for estimating how she fulfills it (job performance, evaluation method


c) Safeguard the necessary time (at least some hours each week), so that she can not only consider her employment in perspective, but also - and this is even more important - so that she has some leisure time for interior life and prayer
.

3. To make one system of budgeting obligatory for all the houses of a Province
, including the Provincial House itself. 

4. To bring the system for accounts up to date, adopting a standard accounting system.


This seems to be the time to separate the accounts of the community from those of schools, colleges, etc. One of the signs of the times would include the disappearance of "the mystery surrounding finances which, some time or other, will have to be made known"
. "And when that happens, may we be found ready"
.

5. Although the accounts of the houses and of the Province are to be sent to
 the Treas​urer General only once a year, the Province it​self may decide how often the houses should send their accounts to the Provincial Treasurer. Many of us would like these accounts signed by the Superior and two Councillors.
6. To bring really expert lay people into "close collaboration" in our administration. The Church encourages us in this by her example
.
7. To provide for the following in cases where the state or diocese does not do so:


a) Old Age pensions
, 

b) Retirement pensions, 
c) Health insurance225, so that by January, 1969, all of our religious will be insured.

8. The possibility of insurance in cases of exclaustration or secularization should be con​sidered. (It seems that in some countries the Conference of Major Superiors is studying this matter.)
9. The Provincial and her Council should de​cide:


a) The contribution from the houses to the Province;


b) The pension by day for visiting religious staying in any house of the Province.

Many "desiderata" expressed the wish for the treasurer to be a councillor, but, as economic development varies from country to country, the decision on this point is left to the Provincial and her Council, since they are best able to judge of the matter, considering circumstances of time and place.

_________________
Appendix

MEMORY AID


Some points of the meeting of December 9 regarding the "varia."


The following suggestions are offered in the hope that they will clarify the nature of the necessary experiments to be made on the local or provincial level.


The changes to be made "ad experimentum" should lead to a more authentic religious life, a more fraternal community life, and a better apostolate.

Seal of the Society retain its use in our houses. Decide on the national level whether it is desirable to put it on official note paper as letterhead.

Vow Crucifix: choice to be left to the novi​tiates. It is recommended not to order large supplies.


Ceremonial:


1- Ceremony of clothing,


2- Temporary vows,


3- Renovation of vows, etc.


The General Council will study the question of the revision of the ceremonial. It is per​missible to experiment, e.g., to insert the formula of temporary vows into the Mass.


4- First Friday novena. This may be re​tained or discontinued.


5- Consecration of the First Friday. This could be modified, if wished, (e.g., it could be inserted in the Mass, perhaps in the Prayer of the Faithful before the Offertory). The Mother House would be grateful to learn of the suggestions and experiments carried out. What is important is that devotion to the Sacred Heart should be vital and the center of our re​ligious life.


6- Conference of the Superior: about once a month, but this need not be rigidly held to, and there can be variety in the form the conference takes. It is the Superior's duty to maintain and foster the spirit of the Society, in the light of Vatican II.


Suffrages - suggestions:


a)- A Mass celebrated in the houses of the Province to which the deceased religious be​longed.


b)- A Mass offered by all the religious of the Society for each deceased religious men​tioned on the list sent from the Mother House.


Place of the Councillors: to be decided on the national level.


Monthly Permissions - suggestion received from the Society of Jesus: that the young re​ligious, about every two months, should talk over their practice of poverty with their Supe​rior, and ask for the necessary permissions. That the professed should do the same, but only once or twice a year.


Penances in the refectory. The little table asking a virtue, and kissing the feet may be discontinued.


Accusations and the act of contrition made during retreats and Holy Week may be retained.


The Society abstinence on Fridays will be determined at the provincial level.


It is most important that the spirit of pen​ance be maintained and given some concrete ex​pression.


Jubilees


- To celebrate the 25 and 50 years of pro​fession.


- Not to celebrate the 10 years. 

Titles


a)- To omit the term "Reverend" and to say instead "Mother X." or "Mother Superior," or "Mother Provincial."


b)- To keep the name of Mother for the Supe​rior.


c)- To call one another "Sister."


d)- The children and alumnae may continue to call all the religious "Mother," if the custom of the country makes this desirable.


If, in certain countries, all the other re​ligious congregations call their members by their baptismal names, we could do the same lo​cally, but should retain our customary nomen​clature for the Society as a whole.


- The form "Very Reverend Mother" will no longer be used for the Mother General.


Language used


- As far as possible, communications from the Mother House will be in three languages: French, English, and Spanish.


- Business letters could be written in any one of these three languages.


Probation: The question of Probation, from the point of view of language, will be studied by the General Council.


Care of Health - the following points have been stressed:


Infirmarians should be given opportunities for further training: courses, conferences, etc.


Our sick should feel that we take an interest in them, even over the years,


Aged religious should be helped, visited, and given the opportunity of taking part in commu​nity life.


Our religious should be treated as adults, and given information about current remedies.

The question of diet could be facilitated by allowing some choice at meals.


Medical psychological and psychiatric aid should be regarded as normal, and our religious should be able to ask for this freely.

The Religious Habit


This was discussed at an information session, where a diversity of opinions was brought to light. It was said that black had been recom​mended through poverty, and because there is such a variety of greys. An immediate change of habit would be against poverty. While we are to keep our present habit, it is permissible, where necessary, to make slight modifications: the color of the stockings, the length of the skirt or veil; different material may be chosen, but large supplies should not be ordered; nylon caps may be tried as an improvement, provided they do not alter the appearance of our reli​gious habit.


For more considerable changes, necessitated by the country, culture, or the apostolate (Japan would like a grey habit), recourse should be made to the General Council.


It would be a good idea to keep a record of the experiments made during these three years, and perhaps to form a commission that would study this question.


Translation


Our Mother has suggested that good transla​tions - in English and Spanish - of the writings of our Holy Mother and of Our Mothers would do much to increase the understanding and love of the spirit of the Society. She would appreciate the Society's co-operation in the carrying our of this Cor Unum task.
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