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OPENING CONFERENCE OF OUR GENERAL CHAPTER
VERY REVEREND MOTHER DE VALON

As soon as there was question of our General Chapter, and as the time drew closer, I told you over and over again:"We shall work, we shall act in the luminous wake of the Church and the Council." Now we have reached the privileged hour to carry out this promise, and I am sure that the Breath of the Holy Spirit which presently impels the bark of Peter will

guide also the little bark of the Society towards its destiny of tomorrow.


To throw the light of the Church on our work it has seemed to me that we could do no better than to take for our own the words of the Holy Father Paul VI in this encyclical "Ecclesiam suam" which are going to illumine the works of the Third Ses​sion of the Council. What His Holiness said of the Church we can humbly make our own.


What the Holy Father expects of the Church of Christ, we have read and meditated in the joy of our souls:


- A deepened awareness of herself

- Renewal


- Dialogue

I seem to see there the triple object of our work.


A DEEPENED AWARENESS OF HERSELF. Let us read again together what the Holy Father means by that. "We think that it is a duty today for the Church to deepen the awareness that she must have of herself, of the treasure of truth of which she is the heir and custodian and of her mission in the world. Even before proposing for study any particular question, and even before considering what attitude to assume before the world around her, the Church in this moment must reflect on herself to find strength in the knowledge of her place in the Divine Plan; to find again greater light, new energy and fuller joy in the fulfillment of her own mission. "Light, energy, joy that is what we shall carry away from this General Chapter if we enter into its thoughts.
Deepen the awareness of all that we are heirs and custodians of - we have done this for some months trying to penetrate into the thought of Our Holy Mother; we did it with love before giving ourselves to the study of the problems which must occupy us, before considering the needs of the present world, so as not to squander the treasure confided to our care, in order too, not to bury it, but the better to keep it, will not Our Holy Mother bless this attitude?


The Holy Father adds: "The Church needs to reflect on herself better … if she wishes to live her own proper vocation and to offer to the world her message. The first benefit to be reaped from a deepened awareness of herself by the church is a renewed discovery of her vital bond of union with Christ."

Reverend Mothers, through all we are going to study, to decide, we must never lose sight of this grace to obtain for the Society: the renewed discovery of her vital bond of union with christ. For us Christ and the Heart of Christ are one, and we must pursue the renewed discovery of our vital bond of union with the Heart of Jesus.


That it should be vital, it suffices to convince us to go over each page of our Constitutions. The Society owes it life to Him - His vigour, His vitality, is He; it is always He who is on the horizon of our thoughts, He who is our all; He, let us not forget it, who deigned to say to the Society that He counted on it to tell the world again of His love. Will our response be a disappointment? ...


Has our consecration to the Heart of Jesus maintained all its strength? In principle, yes, but in practice, there are timidities, one is afraid to displease. It is necessary to face the tastes of the day head on; it is nothing, they say but a question of terminology. Perhaps; in any case it is not very courageous, let us admit. One should not apologize for what one is; it is not apostolic enough.


Hear another word of the Holy Father, "Men committed to the Church are greatly influenced by the climate of the world; so much so that a danger bordering almost on vertiginous con​fusion and bewilderment can shake the Church's very foundations and lead men to embrace most bizarre ways of thinking, as though the Church should disavow herself."


The Society will not have to disavow herself and the con​dition of her progress throughout all times will always be her reference; full of faith and love, to the heart that animates all: the Heart of Jesus.


The Renewal. "We are taken up by the desire," says His Holiness, "to see the Church of God become what Christ wants her to be - one, holy and entirely dedicated to the pursuit of perfection to which she is effectively called. Perfect as she is in the ideal conception of Her Divine Founder, the Church must tend towards becoming perfect in the real expression of her earthly existence..." Here we are on very concrete ground, and we know all that the word "reality" contains. We know all that it holds of complexity, of the unknown, of problems, of uncertainty, of constant changes, of unforeseeable things. All that is this terrestrial history in which we are inserted and in which we must work. Life is movement; we must walk onward with it; but life is also continuity and the result of tomorrow needs the work of yesterday and today. This certi​tude permits us to go forward with all confidence, without going back on anything that has essential value.


This march onward, today more than ever, "is a need," as the encyclical affirms," and this need reveals what we are, stimulates us, accuses us, sustains us, makes us sigh and pray, inspires in us hope and confidence." This we have experienced for a long time.


It is in this spirit that we are going to apply ourselves to the study of our problems. I told you some months ago, the major questions that were going to be put before us for our examination -


- the problem of recruiting our novitiates


- the problem of doctrinal and secular formation of our

young religious; there is a great work to be done in this domain.


- the problem of our cloister which must widen out because of apostolic needs.


- the problem of our coadjutrix sistors


- the problem of our boarding schools 

- the problem of penetration into the environment of the people, etc.


You know, Reverend Mothers, how we have prepared the preliminary work on these questions: at the beginning, we grouped you into Committees for Work; this had not been done up to the present. You sent us the reports of your respective committees. These reports we read with our Reverend Mothers Assistant General. Some very complete ones remained as they were; others were finished because the needs of today were not enough in evidence in them. You have all these "schemas" before your eyes. They are only a general framework on which we are going to work freely, correcting, adding, taking away, innovating freely, in the spirit of dialogue about which we must still say a word.


THE DIALOGUE. "The Church should enter into dialogue with the world in which it exists... The dialogue of salvation began with charity, with the divine Goodness - nothing but fervent unselfish love should motivate ours," says His Holiness.


We have to dialogue with the world, and it is only through love that we shall do it; we must also, to a certain degree, dialogue with our daughters; they are at present in a kind of impatience which could tamper with the Cor Unum, which is our pride and strength. For both these forms of dialogue, we must have a charity drawn from the source of all love - Our Lord Jesus Christ. Dialogue is the state of mind of anyone who feels within herself the weight of an apostolic mandate, of one who knows that she can no longer separate her salvation from that of others.


You will reread in your free moments the qualities of this dialogue: prudence, clarity, meekness, confidence. If we are animated by these dispositions, no doubt that our General Chapter will be fruitful and that it will realize the union of Truth and Charity, of Knowledge and Love.
RECRUITING VOCATIONS


Realizing the vocation crisis which rages a bit everywhere but especially in certain countries, the 26th General Chapter has wanted to go deeply into the question seeking to penetrate the mentality of youth today regarding religious life.
1. THE FEARS AND DESIRES OF YOUTH.


Young people have, certainly, a great ideal and a real generosity but on certain points they have fears and real needs. They dread separation from the family, isolation, routine, the lack of personal development, the break with the world, and also overwork. They require a more fraternal behavior among the religious; an apostolate more united with that of the laity. They appreciate the total gift of self to Jesus Christ, service of others, especially of the very poor.

2. THE WITNESS THAT THE SOCIETY MUST GIVE THEM.


You will read further on what was decided about these dif​ferent points. But to speak only of the fears and desires of the young, isn't this taking the matter by its good side? It is not enough to find a kind of external solution for a problem that has a very deep cause.


Are we presenting to the world the image intended by our Holy Mother, that of a Society that is given, available, engaged in the Redemption of the world; poor, and in which charity and humility are resplendant? If it were so, would not vocations come? At the present time, devotion to the Sacred Heart must be realized in an existential manner which shows us Our Lord in all the members of His Mystical Body. If what is the soul of our lives shines forth, if all that is useless and encumbering is poured off, the young will quickly discover this sap-strength springing up which they seek with the deepest part of their being.

3. THE PRACTICAL PROBLEM OF BASIC FORMATION


We must be convinced that the primary factor in the recruiting of vocations, is the really supernatural formation that we must give our children...bring them to a personal love of Our Lord. Among the multiple causes of decrease of vocations in our schools, one can certainly cite the lack of individual formation of the children. Mistress Generals should not think that intellectual action takes the place of spiritual action; the result of these last years seems a contradiction of this expectation. Vocations are numerous where children are closely followed for their spiritual formation. Teach children to pray in faith, not only during the fervor of a retreat.


It is also necessary to teach the children to sacrifice themselves for others; to give their time, not only their leisure; not to pursue their personal pleasure and nothing else, etc. From school days, develop in them the apostolic sense, sending them to visit the poor, to help such and such a family in need; interest them in the missions. There are already many things begun in this line and they are to be encouraged more and more. That develops in them, the sense of their responsibility towards others, prevents them from shutting themselves up in their own social milieu and it is also a means of withdrawing them from self-occupation. To catch up with this world of the poor is also a way of giving them the possibility of sharing, collaborating, associating themselves, participating in human progress. This should be, from school days, a program pursued intelligently and constantly by the Mistress General and those around her. The children open out to these perspectives. It has been remarked that some vocations were turned away from us because we did not have enough apostolate with the poor. It should no longer be so, since the 26th General Chapter has decided to intensify the penetration of our apostolate among the poor.


We must give our children the sense of work, of intellectual effort as well as physical labor, both so necessary in life. They are a school for the will. In some cases, one could ask a candidate to prepare for a certain diploma. If she has not the courage to overcome herself in that, will she have that of facing her religious obligations?


It is our duty to make them understand the seriousness of life - this develops their maturity. In certain cases, for these who leave us with a vocation but an easy life, it would be good before they enter the Novitiate, for them to earn their livelihood, if only for a few months, in order to gain experience of the difficulties of existence.


Note the importance of the education of affectivity (the realm of the emotions.) If it is not taken care of, there is no security for the future of a vocation.

4. DISCERNMENT OF VOCATIONS


"Vocation shows itself in a right intention of devoting oneself to the service of God and the salvation of souls. To this right intention is joined an endowment of physical, intellectual, and moral gifts revealed in the candidate by a solid piety, a tested charity and the necessary knowledge" His Holiness Pius XII


- right intention: This is the desire to consecrate her life solely to Our Lord and the interests of His glory. So, study whether religious life is for the young girl who presents herself, a refuge or a guarantee of a secure future, etc.


- physical gifts:
good health, balance, enthusiasm for work, all this argues in favor of the reality of the call of God where one suspects it.


- intellectual gifts: they are not everything, and there can be very-good vocations withcut a brilliant intellect. However, biased minds are very rarely suitable for a vocation, and in a community they are very often a source of difficulty in a thousand misunderstandings. In our vocation as teaching religious, we must not receive persons who fall too far short. Be sure at 1east of the qualifications required by the Constitutions: right judgment, facility to understand and retain, a good memory, at least capacity for an average culture.


- moral qualities: an easy and sociable character; a well formed conscience, docility. Do not be astonished at the criticisms of those who come to religious life; it is a normal reaction of youth today before a life that is so different, from the one they had outside. But, try to find out whether she is so attached to her manner of seeing things that she will never change.


- a certain maturity: religious life is too serious a thing to undertake lightly or through passing enthusiasm. This commitment presupposes that in preparation for pronouncing the three vows of Poverty, Chastity, Obedience, one is aware of what one is renouncing for a higher good. This maturity implies that the candidate is not seeking in religious life a shelter for her weakness, obedience to dispense her from acting by herself; superiors so she can always be a child.


To make sure of these qualifications, one can test the candidate in a well-chosen house of ours, before her entrance into the Novitiate.

There are signs of no vocation that should be spotted:


- doubtful family past


- lack of nervous balance - inability to sleep


- unhealed illnesses, etc.

Absolutely no postulant should be received - nor even encouraged in a vocation - before having proof that her health can sustain the obligations of the religious life she wishes to embrace.

THE PRACTICAL RECRUITMENT PROBLEM


Since in several countries the recruiting of vocations in our schools has stopped, we must have recourse to emergency measures.

a) Retreats

A work of the Society willed by Our Holy Mother and which perhaps we do not use sufficiently. There is need of preparing personnel adapted to this kind of work. One ought to try "retreats of orientation" which we can simply call "retreats for young people." They ought to take place in our house. It would be well to have in each Vicariate, or at least in each country, one " house of retreats" which would not necessarily be a new house but one of the existing houses, adapted to this end. The need of entering into contact with the Fathers or the Priests who are employed with youth or who organize retreats. Invite them to come to give these retreats at our place. Give a certain publicity to these retreats: announcements in the papers, notices at the University, Parish; invitations widely sent, not only to our old pupils but also to other young girls. During these retreats, at the hours of recreation, our religious ought to go to mix among the girls, young girls.


They have also suggested study circles for youth, monthly days of recollection, etc. Show proof of creative imagination ... Also there is the need of better information given to parents about religious life, so they will not consider it a sad and painful thing.

b) Apostolic school ?... 


…or perhaps better, a boarding school established in a region where the people are simple and workers ( i.e. Castelar, Susono) which would permit the recruiting of vocations from a more modest environment. One could have help from the boarding school in the city, with its greater resources, or have recourse to social workers who have charge of placing children. These social workers often pay a small sum. This solution could be considered, being careful however, not to return to social categories which we have wished to suppress by opening wider our boarding schools to children of moderate means these last years.

c} Means of publicity

We should know how to use them; perhaps a good film, like that of the Little Sisters of the Assumption? A well-written and modern book on the Society. - Short lives of ours to offer to the public. It will be necessary to encourage some of our young religious to this work of writing: tracts, brochures, pamphlets, etc.

N. B. Pay attention to the call to the Missions. Since the Society has Missions, vocations that present themselves as "missionary" ought not to be directed elsewhere. They can be given the hope of one day going on the Missions, at the same time making them realize that it is the work of education that they will pursue there as elsewhere.

At the time of their daughter’s entrance, parents can be reassured who fear that their daughter will not be at their deathbed, telling them that our religious may go to visit their dying parents.

CONCLUSION


Vocations exist, because the Holy Spirit will always rouse souls consecrated to the Church of Christ. It is above all the witness of our authentically religious lives which will open their souls and will make them sense, through our joy in renunciation, the mystery of love that enlightens our lives.

NOVITIATE

FORMATION OF NOVICES

The lines which follow do not pretend to be a complete treatise on the formation of novices; they only accent the deficiencies emphasized at the 26th General Chapter, leaving to each Mistress of Novices the care of drawing profit for a better adaptation of the life of the novitiate to our times and to the needs of places and persons.

I. HUMAN FORMATION

The lack of human formation of the novices has been pointed out. One would like a more open formation, more flexible, leaving more play for initiative, a formation less cut off from the life they led before entrance and more oriented towards the world they will have to evangelize. It has been remarked that the novices do not reach a sufficient human maturity: their formation is too passive, geared towards preservation, lacking responsibility. Too often they hold to the letter of the Rule; not enough to the spirit. There are perhaps too many negative prescriptions; sometimes the novices feel an anxious vigilance, boredom, isolation.


The Mistress of Novices should take into account the needs of life today which have made strong marks on these who come to her. The young people are physically deficient: she should be very understanding. They are independent: she should not be shocked by their natural retorts. The young love sports: she should give them physical exercise. The young are developed intellectually; she should provide food for their cultivated minds. The young have a taste for the liturgy: she will know how to make use of this taste to enhance the Church ceremonies. The young have studied the Bible: she will have them guided in these studies, etc.


Consequently, the life of the Novitiate will be revised to be better adapted to them. More contacts will be allowed between the Novitiate and school when the two are side by side.

In certain circumstances, they could organize a big game in which novices and children could take part.


Greater interchange between Novices and their Mistress or with the surveillante or with one of our competent religious, for example, the Mistress of Studies, who will give them a chance to express their reactions and to clarify their thought on such and such a question.

Suggestions for the formation of the Novices:

Practical: ( teach things useful for the future: typing, how to use machines, sewing machines, washing machines, kitchen equipment, precision instruments in the infirmary, typewriters, tape recorders, dictaphones, photography apparatus, apparatus for films, etc. Responsibility for some employment in the house: sacristy, vestry, etc.)

linguistic: (modern languages, especially French and English).

apostolic openings: (roundtables, lectures, readings, etc., on the big questions of the Church and the world. Put at the Novices’ disposal sufficient information: reviews, clippings from newspapers, etc. During the second year of novitiate: catechetics, participation in the novitiate in some parochial or local work…)

Détentes: walks outside the grounds when one is in the country and not always in trios; sleep, sports, gardening, bicycle riding - only for postulants.


But the desire to form the young people to various acitvities must not make one forget that, in our novitiate, overwork must be avoided and we must keep in the first place spiritual formation which has to be accomplished in calm and peace.

II. SPIRITUAL FORMATION

It should be founded on a serious initiation to theology, scripture, dogma. The novices must have at least one hour of class (dogma, Holy Scripture, etc.) each week, with an equal hour of study for personal work each time.

This formation is realized:


a) in the silent and personal prayer of meditation (oraison) which discovers to them progressively the person of Jesus Christ and goes deeply into the divine mysteries. The novices may have the meditation book they choose and prepare their own plan of prayer. At the novitiate of Chamartin, each one presents her plan of prayer each month to the Mother Mistress. This does not exclude teaching the method of St. Ignat​ius which can serve as a foundation to several.


b) in the liturgical action which is a veritable "Epiphany of the Lord" (Conciliar Constitution on the Liturgy). Holy Mass, the heart of this Epiphany, will be the central part in the formation of the novices. The necessity of more active participation of communities and novitiates in the liturgical ceremonies and especially in the singing, was brought out in the 26th General Chapter. The novices should be more formed to it. They have suggested that each in turn, unless there is a real incapacity, should be trained in directing the singing,in order to make herself more useful in the apostolate.


c) Spiritual formation is developed also by reading, interviews, conversational exchanges, etc.


The part played by penance must not be minimized in the formation of the novices. If corporal penances are not of obli​gation, the spirit of penance remains and naturally accompanies all fervent religious life.

III. FORMATION FOR VOWS

The religious vows constitute, above all, the total oblation of man to God.


The present expectation of the Church is that their practice serve as a witness to overcome prevalent materialism (Poverty), to manifest universal charity, the primacy of the Kingdom of God (Chastity), the complete offering of those who accomplish the will of the Father (Obedience).
Poverty. The novices should be given a true and clear notion of our Vow of Poverty, so that they may know to what they are committing themselves. The Vow of Poverty forbids any act of proprietorship, as well as all possession. Conse​quently, all one receives should be handed over in full to the superior who disposes of it freely.
Chastity. The over-negative and not deep enough formation to Chastity of our young people has been deplored. A clearer, unequivocal formation is wanted. This would prevent troubles and crises in youth insufficiently in​structed in their early years, or who have been badly initiated. To understand the demands of our consecration as Spouses of Jesus Christ, and to avoid the crises which threaten it, study of the feminine psyche cannot be omit​ted. Also suggested are beautiful instructions on Chastity given by a priest who would then put himself at the dis​position of any who wished to speak to him. In one novit​iate, a woman doctor came to give a lecture which en​lightened and satisfied the young people. This can complete the individual formation which is always preferable when the novices are speaking confidentially with their Mistress or the superior.

Obedience. Accustom them to see in the decisions of authority the expression of God’s Will which touches them personally and which disposes of them to make them enter into the work of the Redemption. At present the Church accentuates the necessity of taking into account the more developed needs of personality, but obedience remains, however, a total holocaust.

BILLETS OF MODESTY

In order not to discourage the present​ day novices who do not consider them as an exercise of charity, the "Billets of Modesty" could be given only twice a year. The novices could also be trained to discern the good in their Sisters, which develops kindliness of judgment. For example: "Sr. X. is inexact in ringing the bell but she is helpful at recreation."


The experiment is not obligatory and it is only to be used when necessary.

Information for the Prise d'Habit and First Vows:

Four informers suffice and they need not be councillors.

Trousseaux. Be satisfied with what their families can provide, both in clothing and board.

CONCLUSION


Life in the Novitiate ought to be a balanced syn​thesis of the different aspects of the formation of subjects : Human, spiritual, ascetical, practical. Each sector of this formation cannot ignore the other, there is interdependence among them. This is what safeguards balance in the novices. In this peaceful atmosphere, a bridge between the life of yesterday and that of tomorrow, they must feel entirely free, to give up honorably, or advance generously towards their con​secration as Spouses of Jesus Christ.

QUESTION OF THE VOWS

Plan.
Our First Vows would be - from now on - temporary


for a period of five years, divided this way:



Three years



Two years

At the end of the first three years, the aspirant would again renew her vows for three years, knowing that a normal aspirantship lasts only five years. The reason for this renovation for three years is to allow the possibility of a postponement if it should be judged necessary, without having to ask for an Indult.


We shall have to make our young religious understand that this decision of Holy Church is not suspicion, but a means to help them become more aware of their commitments and to leave them greater liberty.


The aspirants would no longer renew their Vows on the 21st of November or on the Feast of the Sacred Heart

N. B. The present aspirants (those who made their vows before the application of the decisions of the 26th General Chapter, will continue to renew their Vows, but only on the day of the Feast of the Sacred Heart.


The triduum for the 21st of November will be kept to renew religious fervor.

DOCTRINAL AND SECULAR FORMATION OF OUR ASPIRANTS

The 26th General Chapter sought at length the means of carrying out the desires of Holy Church regarding the formation of our young religious.

1. The desires of Holy Church. 

They are to make obligatory the JUNIORATE for all religious. It is a question of the five year period after first vows, a period which corresponds to our aspirantship:

- two years of doctrinal formation,


- one year for the apostolic stage,


- two years of professional formation.

The Church sees in this an advantage for all Congregations, and it thereby becomes a duty.

a) 
an advantage: to form true religious, worthy of their vocation to 
sanctity, and worthy of their mission in the Church.

b) 
a duty: because of the increasing advancement of woman.


She must find in religious life, not a diminishing but an enlarging of 
the human dimensions by the addition of super​natural dimensions.

2. How are we going to realize this? One preliminary remark:


In expressing its ideas about "Juniorate", the Sacred Congregation of Religious emphasizes that religious formation continues to occupy the whole period of the Juniorate, that is to say five out of the five years. It aims at forming the aspirants to a deep interior life, to religious maturity, to stability in the practice of virtues, to regularity in observance, in such a way that they will be fortified, at the time of their perpetual profession, and for all their life, with solid "Habi​tus", habits, which will make them comport themselves as true religious in the houses as in the works of the Institute.


The religious and spiritual formation ought, in a teaching institute, to prepare the subjects to become educators, to feel responsible for the souls that will be confided to them The Juniorate should form "valiant women", true spouses of Christ, capable of bearing witness and of acting in His Name. 
I. DOCTRINAL FORMATION


a) it comprises: 

- a solid initiation into Holy Scripture,

- a serious and consecutive study of dogmatic and moral Theology,


- some elements of Philosophy,

- a sufficient view of the history and the pre​sent life of the Church.

Note that this doctrinal formation is to be adapted to the intellectual level of the aspirants - to their previous studies, to their capacity, to their future destiny.


b) its necessity: these doctrinal studies are more than ever necessary to the personal life of the religious: they need to acquire "intelligence of the faith" to make it pass into all their conduct. When the doctrinal formation is well made, it enlightens the whole of life, the life of union with God as well as the personal moral life; it enlightens the life of the Church and makes the dealing of. God with the world understood; it gives the capability of "thinking out theologically" the problems of the apostolate to which they are consecrated.


The doctrinal formation is also necessary to the apostolate: whether in the teaching of religion, or in con​tacts flowing from our works. The Religious is called to witness to her Faith, not only by the example of her life but also by her word. Teaching religious cannot meet the questions about religion asked by youth without a solid theological formation.


c) its organization:

- it presents many problems which are different in each country.

- each Vicar will study them in order to give the best possible solution.

N. B. To facilitate these studies, the Juniorate will be located in the vicinity of a Catholic University or of an institute of religious instruction, so young people can follow courses there and obtain a diploma, if it were only for elementary classes of doctrine.


The young religious who are in the Juniorate may go out

to take the courses; they will have contacts with other religious, etc. They will be somewhat like students, at the same time being followed up by a mistress charged with the Juniorate.

II. EXPERIMENTAL STAGE (one year) in some cases could be two years.

- It will be made in the house indicated by the Rever​end Mother 
Vicar.

- For those with a degree already (who may teach) it may be one of teaching, under the direction of the Mistress of Juniorate if she is in the house.

- For those who have no qualifications (who cannot teach), it can consist in giving some cours of instruction, surveillance of recreations, study, etc., meanwhile studying them so as to guide them more easily after​wards.


- For these destined for practical employments, the same. 
- For all, it will be looked upon as a first trial of apostolic life to which they will bring all their ardor in the service of souls.

III. PROFESSIONAL FORMATION  The professional Juniorate will differ according to the orientation of the subjects:


- either university studies,


- or higher studies, not university


- or technical studies.

A) UNIVERSITY STUDIES

a) Choice of religious : capable, balanced subjects.


It has been pointed out, however, that for certain young people, 
intelligent but in need still of becom​ing balanced, a well organized life of study can be a good help to equilibrium.


b) choice of degrees: Choice of degrees for Letters seem more suitable for those destined for charges, yet this is not exclusively so. They hold up as formative, and very precious today, the degree in Science. This is the field where materialism and even atheism must be combatted.


c) Choice of the house: One sees the advantage of having a university hostel.


d) Choice of a Mistress of Juniorate: a degreed person who takes care of studies, schedules, health, etc., but does not hold the place of the superior, who takes care of the souls of the aspirants,


e) No active participation in the work of the boarding school: 
because the effort required of an aspirant who is preparing for a degree is too great, unless she has been obliged to go to the University the first years. Then, guided experiments in the classes can be considered.

f) It is to be understood that the doctrinal formation goes on, not in an intensive manner but to keep it going.


g) Community atmosphere: the community that receives them must consider the study of the young people of great importance, and surround with fraternal love those whom obedience sets aside for it.

B. HIGHER STUDIES (not at a University).


- preparing either for teaching

or for other orientations (for example certain future treasurers)


- studies to obtain the following diplomas: social assistant, 
administration, sanitary assistant, bank exchange, technical assistant accounts, etc.

C.  TECHNICAL STUDIES

- in view of diplomas for the practical employ​ments.

- it is this formation that has been most neglected up to now and which is indispensable in our time. These studies aim at obtaining the following diplomas:


Nursing

Diatetics


Domestic Economy
Typing


Cutting out

Stonography, etc. 


Sewing

REMARKS.
 a) Nothing prevents our giving the religious one or two cours of Scripture or Theology a week, during the professional preparation. This will not distract them from their secular studies and will help to keep their spirit in a sacred atmos​phere.


b) We could also consider an educational formation for these not destined for the classroom but who have the gifts necessary to be 
moving spirits in our school establishments, (for example, sur​-veillantes générales, those charged with free time, with different 
activities, etc.)


These different studies will be made in the places chosen by the Reverend Mother Vicar.

CONCLUSION


It is desirable that the various aspects of total formation, that is to say religious, doctrinal, professional formation, with its elements of apostolic, educat​ional and practical formation, should run along together in the most unified manner possible. That is to say, that the aspirant, always followed up in her religious formation, would have first two years strongly marked by doctrinal formation, without being completely excluded from apostolic action, nor entirely cut off from secular culture; to keep up, especially by means of classical and modern languages,the pursuit of her higher studies if she is destined for then. Then, integrated into a well chosen community of active life, she would have one year of practical and apostolic period "Stage", while con​tinuing her doctrinal formation and her openness to secular culture (not in view of examinations this year). Finally, she would begin her professional formation by university studies or other higher studies or preparation for various degrees, always sustained by some doctrinal courses and animated by apostolic contacts and well-guided experiments in teaching.
FROM NOW ON, the WHITE JUNIORATE will be called: PRE​JUNIORATE.

The SUPERIOR JUNIORATE will be called

- JUNIORAT SUPERIEUR - in France 


- JUNIORADO SUPERIEUR - in Spain.
It ought to be included in the two professional years. Its real formative meaning must be maintained according to the educational thought of our Holy Mother. It would be desirable to have it precede the University.

FORMATION AND INFORMATION OF COMMUNITIES

The preceding pages spoke of the formation of aspirants. But formation goes well beyond the period of aspirantship, and in a world full of development (évolution), it requires, espec​ially for educators, a continued perfecting and bringing up to date.


For this purpose the 26th General Chapter has planned the following:
- For language study, exchanges of country can be made during and even outside of vacations. For example, religious from Latin America going to the United States and vice versa. The same for the different countries of Europe.
- Librarians, secretaries, etc., and also nurses, dépen​siaires, treasurers, etc. who lack a serious formation could follow sessions or courses making it possible for them to ful​fil their employment better.
- More liberty will be given to watch educational films and on T V the programs relative to education or to important events, either religious or national.
- Besides some good reviews, a well-informed and sure daily paper could be put out for general use in the community.
- A sum of money will be kept in each house for the purchase of interesting books.
- There will be from now on in each country (and if desired, in each Vicariate - at least in large countries) one person responsible for the publications of ours. So these will no longer have to be sent to the Mother House.

ABSORPTION OF THE COADJUTRIX SISTERS


The desire of Holy Church, expressed in the schema "De Religiosis" of Vatican Council II, is that institutes of women religious should tend towards having only one class of religious.


The 26th General Chapter has decided to enter into the desires of Holy Church and we shall carry this out gradually.

PROGRESSIVE CARRYING OUT

A) Age rank: go into this for Christmas 1964 or for Jan​uary 1, 1965. Make a family feast of it. Prepare the Choir Religious for it a little bit in advance.

B) Vow of education of youth. Wait until the Feast of the Sacred Heart 1965. That day our Sistors will wear for the first time the Profession Cross of the Choir religious Professed.

C) A whole hour of  meditation, reading with eveybody, common recreation. All this is left to the decision of the superiors, but aim towards it without waiting too long.

D) Uniformity of the habit: dress, veil, underclothes, det. (See Chapter, COSTUME)

E) Name: Inside, all Sisters, except persons in charge; superiors, assistants, councillors, and these who have been superiors. Outside, all Mothers.

SOME CASES


- Reading, recreation. Aside from the language question, it will perhaps be necessary, in some houses, to have two readings and two recreations because of employ​ments; but one ought to make an effort at exchanges. Moreover, cases come up differently according, to whether there are many or few Sisters in the house, according to their degree of culture, etc. In case of doubling reading and recreations the superior will preside sometimes at one, sometimes at the other of the two groups.


- Probation of those who are now Sister aspirants. Those who already know French well and who have a certain culture would come to the Mother House. For the others, a Spanish Pro​bation will be created at Santa Maria de Huerta ( which will no longer have the novitiate of coadjutrix Sisters) and another in English, at Hove. The other countries will continue to do as they have done; this for a few years, while waiting for subjects to be prepared to come to Rome.



- Preparation for making of Fourth Vow. Our Sisters must be well prepared for making this Fourth Vow, by a kind of little Probation, with the superior who will explain the meaning of this commitment. The Feast of the Sacred Heart they will pronounce this vow in the following way:
FORMULA :


“I renew with all my heart the vows that I have made to serve God in 
the Society of the Sacred Heart of Jesus, by perpetual Poverty, 
Chastity and Obedience. I also make the vow to consecrate myself to 
the EDUCATION OF YOUTH according to obedience, and promise 
to persevere therein until death.”
CLOISTER

Conference of Our Very Reverend Mother de Valon
Reverend Mothers,


Today we take up the subject that is undoubtedly the most important of our General Chapter, and I would like to be very precise in all that I am going to say to you; that is why instead of speaking in all simplicity, as I do each morning with you, I have noted here what I intend to say to you, so that you can take these instructions away - which certainly you will receive in full filial spirit, as you always do.

 
We are at an important hour where the religious life, by the voice of the Church, is going doubtless to take quite a different orientation. The Church, in its tradition, has always considered religious life as a life apart: religious are "separated ones"; their kind of life, their vows, their prayer obligations require this separation from the world. This indicates that cloister is a means at the service of religious life. There is no doubt that cloister makes the practice of our vows of religion easier; not only does it make it easier, it safeguards the practice of these vows.


Today, for new needs created by new times, and created also by a smaller number of apostles, of priests, the Church is looking for new means. We cannot withhold ourselves from what it expects of us in the sense of this call; but we have also to hear the calls addressed to us by various voices and by the very word of the Pope, to safeguard the value, the authenticity of our religious life. While exercising this vigilance, and also while answering the present call of the Church, we are sure that we are placing ourselves in the direction of fidelity to the spirit of Our Holy Mother. I recall to you, in fact, briefly, what our schema indicated. 

Cloister is in our Constitutions. It is said : "The Religious of the Sacred Heart do not confine themselves to glorifying the Sacred Heart of Jesus by seeking their own per​fection; they consecrate themselves, as much as in them lies, to the salvation and perfection of their neighbor ... It is for this reason that they will keep cloister whose advantages are so precious to keep the integrity of the Vows; cloister, however, which must be modified and tempered according to the spirit and end of their Institute.”You see it then, the existence of cloister, and we find it again in several passages in our Institute; but the cloister may be tempered and modi- . fied according to the spirit of the Institute. The changes which we are going to make now do not simply answer the call of the Church, but they are also a fidelity to the thought of Our Holy Mother, that thought so full of wisdom.


To go more towards the world, since the Church requests it, yes, certainly. 

To go to the world without restriction, no. I say "no" as certainly as I said "yes" an instant ago; and I quote here the urgent word of His Holiness Paul VI, in his discourse to the Fathers General on the occasion of their Chapters: "It is necessary to watch that the authentic notion of religious life, such as it has always been received in the Church, should never be obscured by the adaptation of today." And again: "It is obvious that a good religious life absolutely needs discipline, certain laws, conditions permitting the observance of them. That is why the first task of General Chapters must be to keep intact, in the course of time, the rules established by the Founders, for their religious family. You should then be on the lookout to oppose a firm barrier to all ways of acting which, little by little, attenuate the strength of the disci​pline, that is to say to customs contrary to religious life." It is quite evident that the Holy Father wishes adaptation for he adds, "Finally; a very important task to which the General Chapters must bring their principal care, is the atten​tive adaptation of the laws of their Institutes to the new conditions of the times. However, this adaptation must be made while preserving the nature and the discipline of the In​stitute.” And he adds again, some lines farther on: "In this work of renewal of your Institute, you must always watch - notice the word "watch" always comes back in the word of the Holy Father - you must always watch to give the first place to the spiritual life of your religious. That is why we absolutely do not wish that you and all religious who have for their task to consecrate themselves to the apostolate should yield to the mistake of being preoccupied in the first place with external works and afterwards with interior perfection, as if that were demanded by the spirit of today."


Then there is the thought of the Church, and it is going to enlighten us in our new course. I have often said to you, in several Circulars, that when the Church will have spoken, in all submission -I could say in all joy - we should follow her. I think that souls are confident in this resolution. I said it several times to reassure certain anxieties of our religious who confused vigilance, which wants to keep religious life, with immobility in traditions which should not be kept any longer. Vigilance, yes, always. Immobility, no. 

So, the Church has spoken, or at least is going to do so, for the schema for religious has not yet been voted upon, but certainly there will be no difficulty on the subject of cloister, which is thus expressed; "It is fitting  that the other religious - they mean those that have not solemn vows - dedicated to works of the apostolate should be exempt from cloister. We receive the word of the Church in all obedience, and I think that if she so speaks, she does well, and we should submit our judgment to it. Reverend Mothers, I give this obedience of judgment in all joy. But I have just remarked to you that if the Church does ask of us this adaptation in face of the needs of today, she asks vigilance of us, just as insistently; we must preserve the spirit, the discipline of the religious institute, and, in doing this, we remain well within obedience


I should like now to make a remark on the indications given in our Decrees, in the 2nd Part, on the matter of directive principles of cloister. It is affirmed, two or three different times, that it is the responsibility of Vicars what is concerned in matters of cloister. "The dispensations to be given are reserved for Superior Vicars". "The Vicar will judge whether dispensations are necessary or not.” …  “The Reverend Mothers Vicar are the guardians of our rules of cloister.” The Decrees add this little word which, perhaps, has troubled certain persons. “Under the con​trol of the Mother General.” I should like to explain one thing which is not a Decree, but which is a custom born of the present time: for about 10 years new cases have come up concerning cloister, for continually new and unforeseen goings out have became necessary. It was necessary to give decisions because you did not know how far you could go in this. As the Mothers Vicar are very filial, very confiding, also very dependent, they have had recourse very often, too often, to the decisions of the Mother General, and this was not without its inconvenience. Too frequent recourse to first authority can have consequences: the first is to give the impression of excessive centralization: “They can do nothing without the authorization of the Mother General." I have found in the Notes sent to the Council, this excessive centralization mentioned several times. Second inconvenience: too heavy a mail which asks these permissions and which very often awaits immediate answers by cable or telephone. But this is a waste of time and a loss of money. And finally, third inconvenience: sometimes you put the Mother General in the necessity of giving answers when the circumstances are much better known by you than by her; but this can have regrettable consequences. When a permission is to be given, and you do not know whether it will be approved or not, give it and have the courage to take the odium of a refusal, if a refusal occurs. It is too easy to say: “The Mother General does not wish it.” But it is you, I repeat, who are responsible.

So, the responsibility of Vicars is very clearcut in the Decrees. We must keep to it. But there is also the word: "Under the control of the Mother General." This con​trol is indispensable to keep her informed of what is done in the Society. This control can come after the decisions have been made, and not before. That it should come after​wards, you understand is necessary, especially at a time when the Society is going to open itself, regarding clois​ter, much more than it has up to the present, and where it is not impossible that, in certain circumstances, the re​ligious life of ours might be in danger.

Granted this, what are the principles which can enlighten the adaptation that we are going to make? It seems to me that there again is the voice of the Pope that will guide us. I quote for you some lines from the encyc​lical "Ecclesiam Suam." The Holy Father wrote: "Sometimes the apostolic anxiety of going into secular environments or of being accepted by the modern mentality, especially that of youth, is translated into abandonment of the Christian ideal and the style of life which precisely should give it meaning and its efficacy to this eager search for contact and educational influence. Does it not often happen to young clergy or to a certain young religious, full of zeal moved by the praiseworthy intention of entering into the popular masses or into certain environments, of seeking to lose himself among them, instead of making himself distinct ​from them, and of sacrificing by a useless assimilation the true fruit of his apostolate? The great principle announ​ced by Christ imposes itself with all its actuality and all its difficulty: to be in the world without being of the world. Happy shall we be if today again Christ, always living to make intercession for us, addresses to His Heavenly Father His supreme and so opportune prayer: "I do not ask You to take them out of the world, but to keep them from evil."


So, you see, the Holy Father indicates here that it is an apostolic care that urges us on; that is under​stood; an excellent intention; the anxiety of penetrating into secular environments, to have ourselves accepted by the modern mentality; but he adds, "This is translated into the abandonment of the demands proper to the Christian ideal and to the style of life which ought to give all its meaning and its efficacy to this search for contact." This is very serious, this word. It is not the fear of astonishing public opinion which should inspire our decisions. We have formed the habit these years of saying all the time, "People do not understand. People criticize us," But the question is not to make ourselves acceptable to modern mentality as the Holy Father says. He said else​where, "Vocation means unpopularity," If we should open our doors only not to surprise or shock people, how far would we go? No, no! The opening up to the world has another source. The opening up to the world is to bring the authentic testimony of religious life. It is again the Church that speaks to us in this sense. The Holy Father says in fact, while speaking of the Church, "It will find its youth anew, much less by a change in external display of its laws than thanks to an attitude determined in the in​timacy of souls.” Yes, it is that: in the intimacy of the soul, that is where we go. Attitude of the obedience of Christ, and, at the same time, of respect for the laws which the Church imposes upon herself, in order to follow in the footsteps of Christ. There lies the secret of her renewal. There, her true conversion, her work of perfection.

When it is a question of this authentic testimeny of our religious 1ife, without timidity, in courageously being what we are, then, yes; we must go fearlessly where the world calls us. See how eloquent is the example of His Holiness Paul VI in this respect. Up to the present, the Popes have not travelled much; and here, time after time, the Pope sets out. Why does he leave? Is it simply "because they will not understand if he does not move about"? I am sure that no such thought was ever in the mind of the Sovereign Pontiff. The Pope sets out now to bring charity. He sets out to give the world the authentic witness of Jesus Christ; and it is that which will guide us. “The Church has an extreme need today of the public and social witness brought by religious life. In fact, the more vigorously they demand that the laity live as Christians in the world, to propagate there Christian living, the more are necessary the examples of these who renounce the world, thus showing that the Kingdom of Christ is not of this world.”

This witness that we are called upon to give is then a necessity: it is an apostolate, on condition that we are authentically what we are and that we never apologize before the world for our religious obligations. These cowardices are not apostolic. Need for witness, yes, but we must think that this witness, much more extended, these open doors, are not henceforward without possible danger, and it is there that we must exercise our vigilance. I quote here the words that we heard just a few days ago from Mgr. Garrone: "If there are today apostolic forces not utilized in any part of the world, it is a sin. There is no doubt about this, for the Church cannot get along, without them. But then - and that is my preoccupation - when one invites religious to enter apostolic work, is one always careful that their religious life does not go out by the other door? I think that often enough they say, "They are women of good will, of spiritual worth, who can be called up. They should be thrown into battle.” That is true, but on condition that they do not cast off their religious qualities when engaged in it. Actually, that is certainly the danger. The apostolic contribution of religious in the life of the Church is first of all made up of their religious life. The efficacy comes from the collaboration of religious in the apostolic work which the Bishops direct, but this efficacy is, first of all, that of their religious life, and if one loses sight of this, I think that it is a very grave infidelity and that the sum of devotedness one could bring to the work would be nothing in com​parison with what one should have done." And Mgr. Garonne quotos this word from Juvenal,"To save life, one should not endanger the reasons for living." 

Let us answer the call of the Church, in all trust and loyalty, sure that, in face of a new call, a new grace awaits us, But let us also recognize the fact that, if we throw away religious life, we shall bear the responsibility of the decadence of the Society.

Up to now, our cloister protected our Vows. Now, our Vows are going T0 SAFEGUARD OUR SPIRIT OF CLOISTER, a spirit which we cannot efface from our Constitutions. Poverty will not allow us all outings, pleasure trips which poor people cannot offer themselves. Our chastity will not let us go to all sorts of gatherings and share all the ex​periences of our children. Our obedience will have to bow before the wise decisions of authority, even though that involves much renunciation.

Certainly, this will not always be easy, for often there are reasons of the apostolate, charity, health, etc, But I have the most entire confidence in the vigilance of the Reverend Mothers Vicar, knowing that the goings out of
their daughters will always be subordinated to the PERFECTION OF THEIR RELIGIOUS LIFE AND IN THE LINE OF REAL APOSTOLIC NEEDS.   

Possibilities along this line:

1. The preparation of religious for teaching and works of the apostolate.
2. The exercise of the apostolic works of the Society. 
3. Business to be done with religious, civil, medical or other authorities.
4. Visits to our families in case of grave illness, etc.
I cannot list all, but together we are going to try to make out the broad lines of these new obligations, with​out pretending, however, to foresee every case. The essen​tial is that we should know how to keep in view the reason of the call of the Church and the spiritual meaning of our spirit of cloister.

VISIT TO DYING PARENTS. Our religious who go to visit their dying parents may remain for the funeral. They will not sleep at home, but in a nearby convent. In case of impossibility, the Reverend Mother Vicar will notify the Mother General.

LITURGY
OFFICE


The Instruction for the application of the Conciliar Constitution on the Liturgy says "that they use for the time being the "Little Office", provided that it be approved." (Ch. III, Art 8l). So it has been decided not to change our Office now, especially since our books have just been ordered. But we shall conform to what the Church has required for the division of the Hours of Office.


The 26th General Chapter has then decided to keep: 
LAUDS: 
to be placed in the morning, before or after Mass;

MATINS, 
VESPERS,

All three placed at the most suitable hours

COMPLINE

in each house.


As for the Little Hours: TIERCE, SEXT, NONE, the same instruction says that, even when Office is recited in common, one may choose to say only one of them, the one that best suits the time of day. So each house will make its choice. PRIME no longer exists.


Permission is granted to recite the Office in the VERNACUIAR.
HOLY MASS


Athough it is impossible everywhere, because of the employments in the boarding school, just one Mass for the whole Community would be desirable to foster community spirit. Where it is possible, it could be realized on Sundays, Mass should be sung with participation of the whole assembly in the liturgical chant. (Holy Communion would be received at it.)


The 2nd Mass on Sunday, then, is not of obligation, especially if, for it, the priest has to be asked to binate.


Unless in a case of necessity for health or studies, we should not habitually receive Communion at a late Mass. But it is better to receive at a late Mass than to ask for Holy Communion before or after Mass: (case of dormitory mistresses).


Office should never be said during a Mass; if that should happen, it would be necessary to foresee and say it some place other than in the chapel.



- To facilitate participation in Holy Mass, permission to kneel in the benches, but not among the children.



- The quarter of an hour thanksgiving will be safeguarded but if this quarter is over before 8 o'clock, we may go to breakfast without waiting for 8 o' clock to strike.



- We may go to Communion with hands joined at the waist as the faithful do if it is the custom of the country.

- Outsiders may assist at our Mass of Renovation of Vows.

- We shall go up to Communion without staying in rank places.​But for the Renovation of Vows of the feast of the Sacred Heart, it is still indicated to keep one’s rank of Profession.
BENEDICTIONS OF THE BLESSED SACRAMENT

- Notice that there is no Exposition on Palm Sunday, or on the 2nd of November, even if this day should full on the 1st Friday or 1st Saturday of the month.

- The 26th General Chapter has decided to suppress the Exposition of the Blessed Sacrament during the Octaves of Cor​pus Christi, of the Sacred Heart, in order to enter in the spirit of the Holy Church which has suppressed the octave.
MORNING AND NIGHT PRAYERS
From now on we shall say for:

a) - morning prayers: Our Father, Hail Mary, Creed,
Acts of Faith, Hope and Charity, Morning Offering of the Apostleship of Prayer.

b) - night prayers: Magnificat (sung if so desired). Silence for the Examen; Into thy Hands, etc. (sung).
NOVENAS


Optional, except for the one for Pentecost.
In the Community we shall keep the one for the 1st Fri​day and 1st Saturday.
BEADS
 
Omit the prayer before and after. The same for the Seven Dolor beads which replace beads of Rule on Friday.

FEASTS IN THE SOCIETY


(That is to say, those which we celebrate as Sunday, within our communities.) From now on, we shall only have as chomée those of: Our Holy Mother, the Sacred Heart, the Immaculate Heart of Mary.
RENOVATION OF VOWS

 
One may renew her Vows either in the language of the country or in one's own tongue.

CONSECRATIONS
 
Where desired we may take back on the 1st Friday at Benediction the Consecration indicated for the Feast of Christ the King (Composed by Leo XIII), on condition that the priests agree.


In spite of its old fashioned cachée, we will keep the Consecration to the Blessed Virgin for the 15th of August since it was composed by Our Holy Mother, and because it is made in private.

HOLY WEEK

 
In order better to enter into the spirit of the renewed Holy Week we shall have the "Last Supper” (the meal called the Last Supper) on the evening of Holy Thursday, after the liturgical ceremonies. We should have then:

- Wed. evening: Conference of the Superior and Kiss of Peace.

- Thurs. afternoon: the Mandatum (it can be recited in the vernacular).

- Thurs. evening, after the ceremonies, the "Last Supper”. We will read at it the Discourse at the Last Supper. (St. John)
MISCELLANEOUS


Put no more barriers to separate the stran​gers in the chapel, but if they exist leave them.


The confessional list may be suppressed, but our religious should be attentive to go on time for confession, so as not to keep the priest waiting or to bring him back when he has left.


It is desired to have a more active participation of commu​nities in the liturgical ceremonies especially in the sin​ging.


Our communities should be made to understand that the modifications brought about in our ways of prayer etc. are not inno​vations due to certain persons, but that they respond to the desires of the Church.

BOARDING SCHOOLS


Our Very Reverend Mother asked to go back to the sour​ce of our work of education...not to stop so much at what the children bring to us but to consider more what we should give to them. It is a question of lucidly fa​cing our responsibilities as educators, of having the courage to look them in face. What are our children? What are we to them?  What are we doing for them?

What should we do?


Our children? They are the product of the age in which they live: a century which has lost the sense of God. They believe in God but it is a separate chapter in their life. Their faith is often just an annex in their existence. They haven’t the sense of God’s rights over them, so they give up at the time when they decide their future, at the hour when their passions awaken. They want to enjoy their life fully! They ha​ve no sense of God in Christian practice (omission of Mass on Sunday): they do away with God when it is incon​venient.

Our greatest duty is to give the education of their faith in a world which no longer believes in the invisi​ble, and neither do they believe in it.
Faith in the little ones is a habit to sustain... Faith in the adolescents can go through crises. That is the time when so many potentialities awaken in them, the time when they want to explain everything, the time when they believe more in what they discover than in what is told them. Then the critical sense awakens: "It is really true that God exists? They are ashamed to explain that. That is the place where the role of the Mistress Gene​ral comes in. These crises are necessary for an adult faith. With the older ones the danger sometimes comes from their secular studies.The present tendency to stu​dy many religions comes often from affectation.
This comes also from their social life, from problems of personal life. It is necessary to talk with them. They should not find us distant, though we are on another level. A religious does not cease to be a woman. These ol​der ones, what do they seek? To earn money. And we what do we seek for them?


To make them Christians? If we do not form them, we are not apostles. Pius XII said: "The religious educator and the young girl of today must arrive at a mutual understan​ding. For that the need of dialogue (one to one). What is the best apologetic regarding faith? Life, the authentically supernatural life of a religious. May the youth find in us no timidity that could shock them. When one is in a pagan country, one must have the courage to encounter an impact. Let the youth find in us competent persons to enlighten them in their difficulties. Remain authentically religious in this perpetual care of sparing the children.

This life is the most eloquent witness that our king​dom is not of this world; if this atmosphere were gene​ral in our boarding schools, faith would increase here almost naturally.


How sustain this atmosphere? By prayer: faith is a grace; by the spirit which pursues this one end. The superior must keep up this team spirit, associate in the whole house, struggle against influences which tend to isolate themselves… a spirit of mutual assistan​ce, a review of action together. To have together anxiety for the faith.

The 26th General Chapter has therefore insisted on the following points:

I. FORMATION TO THE LIFE OF FAITH

a) Enlightened faith which depends on a solid formation. 

They ask for a more theological and more Biblical doctri​nal formation, lectures for the older girls by a sure theologian, with the possibility of contact with him when that is needed.


The Mistress General must herself see to it that her ge​neral Instructions are well founded dogmatically. For example, to base the explanation of Devotion to the Sacred Heart on the Encyclical "Haurietis  Aquas"; that of the Mass on recent studies that have benefited by the liturgical renewal.

They have remarked that the "Spirit and Plan of Studies" was not sufficiently used perhaps by the Mistresses of Doc​trine.
b) Living faith which expresses itself and blossoms forth in the liturgical life centered upon the Paschal Mystery, so alive in the Church of today.

When it is possible the children should participate in this liturgical life with the whole house.This community witness acts forcibly on them, and shows them that we too are well within the life of the Church. Along this line the atmosphere of some of our houses is to be reconsidered to drop habits that are no longer meaningful to the children and to give more value to the essential.

Special points: MASS


Insist upon the re-evaluation of the meaning of the Mass with our children. Daily Mass does not seem possible for all. We must with tact seek how to give the older ones the possibility of free attendance at Mass on certain days, while trying to make its celebration more alive, according to the directives of the Council. The children share in prepara​tion for Mass: choice of the singing, preparation of the intentions, of the Commemorations, etc.
SPIRITUAL EXECISES


They should not be multiplied and some should be reviewed as to form.

-Benediction: in places where the priest finds it diffi​cult to come, the days of Exposition can be reduced. The form of Benediction also may vary: thus, "liturgical celebrations" before the Blessed Sacrament exposed, with readings, silent prayer and singing, can on certain days suit the children better than an all Latin Benediction; in this case only the Tantum is kept. We may also replace Benediction by "liturgical or biblical vigils" or by can​dlelight services which please the children better. This is to be studied out with the priests.


- Novenas. Keep only those which prepare for great feasts December 8th, Christmas, etc., and which can become a very vital preparation for the feast.  Lily Procession - Keep it or suppress it according to the country;
Little Mary Procession - the same.

On the other hand, there are habits which must certainly be kept in spite of the difficulties they present. A well planned schedule makes it possible to safeguard what we must consider important or essential in the formation of the children.

- Thus Meditation, two or three times a week for the older and middle-aged children, if it is possible to keep it for some minutes each day. It is there that the children learn personal prayer and encounter Our Lord.


- The Visit to the Blessed Sacrament: free for the big and at a favorable time.

- Retreats: silent and prayerful by categories.


- The formative action of the CONGREGATIONS: In the coun​tries where the congregations of the Child Jesus, of St. Aloysius of Gonzaga, of the Angels, are no longer respected by the children, they can be replaced by the different bran​ches of the Apostleship of Prayer: Eucharistic Crusade, Messengers, etc. The Marian Congregation must be maintained but associate ourselves, wherever there is place, in more general groupings, diocesan, national.

We must be more exacting about admitting to definitive membership in the Marian Congregation. Our Mother advi​ses preparing the children for it in three successive steps the first of which could replace the Congregation of the Angels. These stages could be placed under patrona​ge of a feast of Our Lady; at least a year should be spent in each stage. It is quite normal not to receive definitive​ly a child into the Marian Congregation before she leaves school but only afterwards in order to see how courageously Christian and apostolic is the behavior that she assu​mes in the world. Each stage of this long Marian forma​tion will have its consecration and its medal.

c) Missionary faith which participates actively in the work of evangelisation.


Several Council Fathers have emphasized in their inter​ventions: Catholic schools should be centers of apostolic formation. So, from the time of the boarding school, form the children to teach catechism to help in one way or ano​ther in this work of spreading the Gospel. The necessity which is inposed upon them, then, to express their faith and the contact with dechristianized environments is a good stimulus.


Give them the chance of hearing good missionary conferen​ces and to enlist in some missionary group or service and it will whet their generosity.

II. FORMATION OF THE HUMAN PERSON
1. Formation to personal responsibility

Before all, this formation requires the cooperation of all those, near and far, who help in the formation of the child. The children then understand the importance of their formation and they, themselves enter into this great task and take their responsibilities more to heart.


So:

- necessity for the reunion with parents: at which the chaplain and the professors often assist. These can ta​ke the form of round table discussions at which each one exposes his ideas on the proposed subject. We can then show the parents our educational principles, the ends we pursue, the difficulties we encounter. In their turn they will tell us of their efforts and show us other aspects of the problems.
Do all possible not to have these reunions at too late an hour.


- necessity of meetings between professsors: religious and secular.  They permit us to work out a common program for the formation of the children, to see how to organize work and leisure, to share better the work of education with the lay professors, to listen to their suggestions and their reports.


- necessity of reunions “of those responsible for classes” or of those “responsible for the whole of the boarding school” with the Mistrss General.        This to bring about adult judgement in the children and to create an atmosphere of re​ciprocal confidence.

Case of the Ribbons

Who are also called "the ones responsible"…
They can be kept if desired and in places where they do good. Replace them by an emblem where they are criticized. 
Preserve the principle: that of responsible, dynamic pupils who take the good order of the Boarding school to heart.

The children can sign up to be candidates, but it is well to keep the votes of the pupils ratified by that of the mistresses. Some children find the responsibility too heavy when it continues too long. So, leave them free to sign up or not as candidates the following term.

DISCIPLINE

The reduced personnel, the increasing number of children, their nervousness, demand a mitigation of discipline. 
For example, silence going and coming is no longer held to as essential , but exact modulated voices and rapid going from one place to the next. Keep to absolute si​lence in the Study Hall, dormitory, chapel, and outside the chapel.

The relaxed discipline should be constantly reconsi​dered to see what should be kept and to help the children to take their responsibilities. Then surveillance is no longer a troublesome presence, but a help to give one's best.

Put the older ones in conditions where they can pro​gressively take in charge the responsibility for their work (for example, study hall apart, division of year’s program, etc.) Thus, they realize better the seriousness of a lost moment and of the injustice against others in impeding the smooth runningof work by their dissipation and inattention.

2. Formation of social sense.

a) -its importance: greater than ever in a world in full social progress. But., seme of our children have too easy a life, due to the affluence of their fami​ly or to the exaggerated solicitude of their parents. In others one finds a capilatilistic mentality, ignorance of other environments...they are quite wil-ling to ta​ke care of others when it is no trouble, amuses, dis​tracts or interests, but one finds more rarely the sense of gratuitous giving.

b) – create an atmosphere of social openness: by our reactions and our conversations, by lectures, study of the encyclicals on social questions; teach the children to work with people who differ in age, tastes, education; test their social sense even inside the house, avoid all that would suggest partition between social classes. The wider recruitment of our boarding schools for the past several years facilitates contact between different environments. Give opportunities for social activities: visit the sick, the aged, sick children etc. In Canada, each child of the upper school gives a minimum service of ten hours to these in misery. In Spain, the children have formed "the Bank of the Poor", they give in an unsigned envelop a minimum of 10% of their spending money and offer it at Mass. This money is used for needy broyhers by a Council formed by the older children.

N.B. Keep the uniform which can be a uniting force among the children, but make it attractive.

3. Individual formation 
Keep it: it is the distinctive characteristic of the for​mation given at the Sacred Heart. Parents and children recognize and like it. For this there is needed: 
a) -Division of work and solidarity in the work of educa​tion.

In a boarding school, there are ordinarily divisions: Upper, Middle, Lower or even smaller groups if necessary. Our Mother greatly recomends that the charge of the Middle and Lower be given to excellent religious who can be charged with their moral formation, and also, if it seems advisable the dealings with the parents. These religious remain in close union with the Mistress General who can thus occupy herself more especially with the older ones, while having the responsibility for the whole.
b) - Formation through school work
The studies themselves are a powerful source of personal for​mation. The encyclical "Mater et Magistra” accents the value of work as a means of perfection. Parents and children give the highest value to instruction, a duty of today and security of life for the morrow. Do not disappoint them in this direc​tion. Strong studies moreover make the reputation of a house.To testify our gratitude and our union with our secular teachers who devote themselves to our work of education, from now on, one feast will unite the secular and religions tea-​chers of the house.

The feast of the Mistress General will be apart.
CONCLUSION

The total formation of the children, synthesis of the human and supernatural formation that we owe them, is realized little by little through the cooperation of all. More than ever there must be teamwork, with all the lay professors, with al1 the religious mistresses, with all the parents, for it results from "concerted action". We have there a fine field of bringing together and of apostolic cooperation with the laity. This union completely according to the spirit of the Council, is excellent for all and the children profit enormously from this teamwork in charity and joy.

CHILDREN OF MARY

- In spite of the demand of some Jesuit Fathers, the 26th General Chapter does not accept the idea of letting our Children of Mary make temporary acts of consecration. Better to prolong Aspirantship.

- The conditions to be asked of Children of Mary in re​gard to Mass, Meditation, etc, should be the same for each country.

- Our Mother asks us to be exacting with our C.of M., in order to keep the spititual character of the Congregation it must not be primarily a preparation for a social move​ment.

- It would be desirable that our C. of M. assist at mee​tings of Marial Congregations of their Parish or at Jesuit Marial Groups; but generally speaking, we must hold to our own meetings.

- In certain places, young University students, among whom are our children of Mary, meet with the Jesuit Fathers' Group or elsewhere. Then there is no possibility of ha​ving Children of Mary meetings with us. In this case, our Mother gives permission for the Mother in charge of the Congregation to go from time to time to these meetings.


- The recommendation to separate our young Children of Ma​ry from the older ones has been repeated; but we could reu​nite them for the greater feasts ( e.g. 8th Dec. Feast of the Sacred Heart).

MISSIONS


The Council has reminded us: the Church is in essence entirely missionary. Today more than ever, she presents herself as a whole, charged with preaching the Gospel to the world, which is also a whole.The Missions should not be looked upon as an "avant-garde" of the Church, nor as a missionary enterprise like an "expedition" or as a "conquest". Today we speak of presence, and of witness, rather than of conquest. Outside the Church, there is only darkness. Grace exists in the mission countries before the concrete presence of the Church. It is a question then of a true "encounter" between the Church and cultu​res which have already been worked on by grace.
I. THE SOCIETY AND THE MISSIONS.

a) what does the missionary work of the Society consist in?  

The mssionary work of the Society is no longer a thing apart. It is part of its integral work which is itself in​tegrated into that of the Church. We are not going out to pagans or to "non-christians" in order to "conquer" them - this would imply an idea of domination - we are going very humbly and respectfully to make way for "the encounter" of their culture and even of their religion with the Church and to open out to them the Love of Christ which awaits them in the announcement of the Good News and the witness of our lives.

b) what to expect     
We must be certain that "conversions" are not the only possible fruit of the Missions. 

Père Charles spoke of the mysterious fecundity of these Christian Schools which have taught generations of women without a single conversion... But with the contact with Christianity, religions and people are transformed, evol​ved, matured, vitalised and finally christianised as from within. It is in this way that the preparation is done for the conversion of peoples which is, along with the indi​vidual conversion of persons, the end itself of the evange​lising of the Church.

c) The 3 phases in the development of our Missions.

Three cases in the development of our Missions have been noted.

1st phase: the Society enters for the fírst time in a nissionary country. It establishes itself just as it is, makes itself loved, studies the terrain, makes its expe​riences by living there. The first vocations are awakened, often they are sent to distant parts to be trained; they return very much of the Society but having lost a little of their local cachet. For this first stage a well trained person is very necessary. The danger is to remain stran​gers too long, because mature persons who come to found the house find it difficult to learn the language.
2nd phase: the personnel of the foundation grows old. Vocations become more numerous. A native noviceship begins. It is important for the Society to grow authentically itself while at the same time merging into the country. The Mission still needs missioners from other countries who will train the young religious of the country and who are capable of taking office; hence they must come young enough to learn the language.
Some young people of the country could be entrusted with charges: Mistress General, Treasurer… Another need of the Mission: to strengthen the religious culture of the young. We might envisage exchanges or loans: an educated religious coming for one or two years to the house of formation exchanged for a young person from the mission country going to help for the same time in one of the employment.
3rd phase: the Society while remaining truly the Society has become Indian, Japanese, African… Persons in authority are of the race of the missionary country. Some subjects from other countries are still necessary for employments such as: language classes, etc. The mission no longer depends on any one Vicariate but on the Mother House. It is no longer "an interesting child"; it has become "an adult daughter". In its turn, it will aid other countries.

II. THE PROBLEM OF ADAPTATION
a) major problem of the Missions
From what has been said, we may deduce that for a long time still we shall have to send personnel from our own countries to the Missions, hence the need for adaptation. This adaptation corresponds to the plan of God who has created man in diversity. This diversity must be respec​ted: it concurs to the glory of God. The Church has lose favour when she has kept a western image for she has incurred the suspicion of alliance with colonising powers.
b) what adaptation demands
Not only must missionaries know thoroughly the country in which they are called to live: its ways, its laws, its customs, but in order to achieve adaptation a truly catholic heart is needed: this is not acquired without study, and without a very great fraternal love for the people we are coming to serve. It supposes that we never allow ourselves to judge them unfavourably, knowing at the same time that they have faults as we too have them, but that we have a mind open to all that can enrich the patrimony of the Church, and that we want to receive from them and not only to give.
c) how to practice it .

Practically, this work demands a special formation for those of our religious who are sent to a country with a totally different culture from their own. We are all unconsciously prisoners of our own mentality. We need a process of intellectual detachment which can be done only by a special preparation.
This adaptation runs the risk of failure if the religious arrives in the Mission country still harbouring her prejudices.

The pressure of work, the shortage of time which one can give to her, means that she runs the risk of keeping her European or American mentality and naturally she judges by this mentality. It is to avoid this situation that we stress the need to send young religious to the missions.

III. THE PROBLEM OF RECRUITING 
a) to discover true mission vocations.

These have a special call from our Lord, an inspiration of the Holy Spirit. They can be recognised by a real spirit of sacrifice, a true desire for what is hardest, most arduous, and with that a natural disposition for adaptability. If such vocations exist in the Society, it seems unjust to keep them waiting till the persons thus called are too old to learn the language of the mission country.

Then, perhaps they will be sent in response to a desperate cry for help, but they will be less useful than if they had been sent sooner.

We are reminded that we can give hope of going one day to the Missions to young girls who present themselves having a real missionary vocation.
b) the case of vicariates who have founded a Mission.
An acute problem often arises in Christian countries which found Missions: “up to what point must Vicariates bleed themselves to furnish missionary personnel?”
A reply suggested is that when a Vicariate has ten novices together in a Noviceship, it can find a subject to give to the Missions.

When the Vicariate Mission becomes autonomous, the problem is more easily solved, the Mission can then ask for reinforcements from several other vicariates. (e.g. in Korea there are 10 foundresses of 8 nationalities)
c)  the Noviceship at Frascati
We hope that the International Noviceship at Frascati will partly provide for the needs of the Missions; this idea might guide the choice of subjects to send there. 
-about personnel to send to he Missions, it has been suggested to send religious during their aspirantship, for example, after their years of doctrinal formation.
They would begin to learn the language. It would be as an experiment, and after Profession, the young religious, if she gave promise, would return to her Mission where they would take charge of her professional formation. If the experiment proved fruitless, she would at least have had a chance, and it would not be a catastrophe.

IV.THE CHILDREN AND THE MISSIONS
a) what missionary training ought we to give to our children?
This training should not be given in an unreal way, that is tosay, with a false idea of the Missions. The Missionary work of the Society, as that of the Church, is not an expedition coloured by the exotic, with an interest in folklore neither is it a “good work” to help by fairs (bazaars). It is above all a supernatural work to be helped by prayers and sacrifices, an “encounter” which can only take place with the help of God’s grace. 
b) the attitude of children of the missionary land.

The children of missionary lands are very conscious of this task of the Church. They also pray for the missions, and feel they are Missionaries, that is to say, responsible for the advance of the Kingdom of God in the World. This is a sign of progress. “One is not fully evangelised till one is an evangeliser”. This is the role the Society pursues in Missionary lands: to work by the education of youth at the formation of a native laity capable of taking up its own responsibilities.
V. VOLUNTARY MISSIONARIES
a) their recruiting:  they could be more numerous. The Mothers of the Assumption receive recruits by advertising in certain papers (La Croix, Le Pélerin).
A film showing Voluntary Missionaries at work in Mission countries is suggested. But the most efficacious means is to recommend the work to priests who have an apostolate with young girls.

b) time for starting work. It would seem to be:


- February (for these going to Japan)


- September {for those going to Africa or


Latin America)

c) Our Mother maintains that their service should be gratuitous.     

CONCLUSION
The Council has made it plain: a new and big scale advance in Missionary Apostolate is necessary to the Church. Missionary work has scarcely begun: 2 thousand millions of men have still to be evangelised. We must take to heart more conscientiously the command of Jesus Christ: “Go, teach all the nations.” From this progressive penetration which shows itself in the form of an encounter springs the life of the Church, her growth, it must be bold. We must not cease till this encounter is realised and bears fruit more and still more, after the example of St. Francis Xavier. To hold back through lack of generosity or out of fear, to establish a mission well and with prudence, instead of going further, does not seem to be what the Church wants today in her missionary work. The grace of God which favours the “encounter” will make it fruitful. Faith and hope must be the great support of our Missionaries.
PENETRATION INTO THE   “MILIEU POPULAIRE”

In the same spirit of Poverty as that which the Church in Council has traced for us – the Church which will present itself henceforth as the Church of the Poor – the 26th General Chapter has approached the subject of the Society’s penetration into the "Milieu Populaire".


It is true that the Society has always occupied itself with the poor; for our Holy Mother they were the most cherished part of her flock, but in the course of social changes the home background of the children of our former free schools has been improved to such an extent that it differs very little, if at, all from that of the families who send their children to our boarding schools; this explains the fusion of our Day and Boarding schools which is gradually taking place.

We must now look for the poor elsewhere. Our Bishops expect us to do so. Souls who know nothing about God have need of us.

These poor people are to be found chiefly on the outskirts of big cities, in the older sections which are now stagnant areas of misery, or again in poor parochial quarters.

The 26th General Chapter has envisaged three solutions of the problem of bringing the love of the Heart of Our Lord to these souls. Our Holy Mother would certainly have gone to them:
1. SETTING UP WORK IN THE SUBURBS


As has been done at Besos in Barcelona. A large simple building would be constructed, and near it, a very poor little convent. In that way the poor would see us living among them.

For the most part our apostolate would consist in teaching, giving catechism classes and evening courses. One could also have a dispensary and a nursery school (the latter being reserved for the alumnae), a domestic
scien​ce school for older girls and for the mothers.

Days of recollection might be arranged for different categories. Eventually the Society might provide for those who had passed through the primary school continuation courses e.g. dressmaking, commercial or secretarial classes, preparation for technical diplomas or other special certificates – according to local needs.

Our Very Reverend Mother drew attention to the fact that it was not desirable to have communities that were too small (3 or 4 persons), as this has drawbacks from the point of view of religious life.
2.  Help given to  POOR PAROCHIAL SCHOOLS

In this case two or three good religious would go to teach in premises that did not belong to us, and return to their communities in the evening.
3. Again, it is possible to participate actively in the work of a SCHOOL RUN BY OUR ALUMNAE by visiting it several times weekly (cf. Séville, Villa Jardin in Buenos Aires).
4. We are not altogether prepared for direct work in the SLUMS and so we might take a wrong course, but we can train our Alumnae and often accompanythem, so that by degrees the poor may get used to seeing us. To train our alumnae for social work is, moreover, to be faithful to the thought of our Holy Mother, and to respond to what the Church expects of us.
Furthermore, if we are determined not to take on work other than that of education, it seems that any direct activity we undertake should be limited to what is in line with this: catechism classes, free school, classes for adults – leaving the rest to our alumnae who would have the encouragement of the nuns.
Possible solutions will vary according to countries; if we cannot take on a free school through lack of personnel, we can at least envisage in certain countries some popular work: workroom on Thursday or Sunday evening courses, a people’s library, catechism classes for adults, etc.-

The suppresssion of enclosure opens up possibilities that we did not have up to the present.


A serious training is necessary however for these di​fferent works, and it is essential that those chosen should be well balanced religious with a true vocation.


For some a Social Assistant Certificate or its equi​valent is desirable; for all, courses in the social teaching of the Church, directives for work with the poor, conferences on the social outlook of the present day - in order to be au courant with this mentality - and the reading in the refectory of lively and interes​ting books on these subjects.


These social studies could be included in the program of the Professional Juniorate.


It is also necessary that we should give this training in our boarding schools, because it will be diffi​cult to do so once the children have left us. Each house will study the means by which this may best be realised. Doctrine classes could tend towards it, but this would need to go hand in hand with some kind of work giving practical experience. The Mistress General can contri​bute to this training by means of her Instructions, and also by the atmosphere she creates in the school: social service days, notices of social works, etc.


The Work of the Missionary Volunteers can help too, in that the children see their companions taking part.

CONCLUSION 

Each Vicariate will have to seek new solu​tions for this penetration of the Society into the midst of the poor, whether it takes the form of schools of sub​urban areas, help in Parish schools, courses for adults or evening classes, etc, and religious must be trained for this work.

RELATIONS WITH BISHOPS

- The 26th  General Chapter emphasized that in our relations with Bishops and priests we should be simpler, more trustful, humbler (literally: more filial).

- We owe a duty of obedience to the Bishop.

- Problem of the authority of the Bishop over the Pastoral Activity of Religious in his Diocese .
The Council Decree states clearly that the Pastoral Activity of a diocese should in general be the responsibility of the Bishop. This is a practical necessity and follows from the very nature of the Church. In the carrying out of this principle, however, we meet two kinds of difficulty:
a) Religious Congregations go beyond the framework of a diocese, they are international in character.

b) Religious are independent as regards the internal arrangements of their Institutes but for their apostolic activity, they depend on the Bishop. He cannot, however, ask anything which is outside their Constitutions.

Finally, we must understand that the only way of settling difficulties which may arise between the Bishop and religious congregations is to dialogue in a spirit of charity in view of the love of souls. 

WORK – OVERWORK – RELAXATION

Because of the speed of life and the frantic rush for greater output, a whirlwind of agitation sweeps through society today. There are few people who are not affec​ted by this atmosphere of  “over-activism". Our communities are implicated in this rhythm of life which upsets the harmonious balance essential for work as for religious life.


Many of ours are overworked; they strive to reconcile the duties of their state of life as consecrated persons with the exigencies of an apostolic task demanding ever more technical competence and gift of self to others.

If we are not careful, this struggle may create a conflict and become a source of anxiety which may even threaten a vocation. It is our duty to watch over and safe​guard the peace of mind of our religious.


Is there any directive on this subject in the Gospel? There are the words of Our Lord to Martha: "Martha, Mar​tha, you are troubled about many things; but one thing is necessary!" It devolves on us to control the "many things" in order to safeguard the "one thing necessary". This "one thing necessary" does not mean lenghtening the time reserved for prayer at the expense of the time to our neighbor - this would be wrong - but it means teaching our religious, especially the active and agi​tated ones, the primacy of love and of religious fer​vour which unifies and gives balance to all the rest because thereby the sense of values is respected.


Self-mastery is acquired through this sense of va​lues; it is a spiritual attitude, an effect of interior life whereby the religious is not crushed by her task and she is able to take on calmly what would overwhelm a less fervent sou1. It is not our most interior daughters who are in a panic over their work.

It is for us, superiors, to teach our religious this primacy of love and to make it the atmosphere of our comuunities.

Our religious. It is obvious that they are overworked: too numerous classes, heavier and heavier syllabuses, children who are nervous and undisciplined, the need for a cons​tant up-dating in methods, extra-curricular activities: meet-ings, lectures, fancy-fairs, visits of parents, etc.

How can one see this ever-increasing flood approaching without being submerged by it? We must teach the religious to put God first, to see in the things which happen the conse​quence of her consecration to God. She has to work as a poor person, it is her service. In this way one can teach the re​ligious to find God in everything.

We must teach our religious to organise their time; this often means a hard discipline for those accustomed to follow their whims but it brings such peace!

We must teach our religious that they cannot take up everything. It is a sign of good judgement, of wisdom, of humility, not to do everything. "Nous ne sommes pas toute la Pro​vidence". We must teach our religious to manage themselves. They are active religious, that is a good thing. There are religious who are overwhelmed: that is childish. There are agitated religious: this is deplorable! Teach them freedom of soul which goes straight to the most important things, which establishes a hierarchy of occupations.


The task of the Superior is not limited to training her daughters in the primacy of love and of the Will of God. She must, as intermediary of this will of God, measure and choose the share of work to be given to each one.This is most important matter which must be guided by the princi​ple: the good of the person before the good of the work.


Choose what suits the person, not necessarily in kee​ping with her tastes, but with her aptitudes. Choose what she has the strength for. Choose what will interest her, expand her. Choose essentials and do not add superfluous tasks: little useless tasks etc.

Watch over her with motherly love to spare fatigue, discou​ragement. Soften the task but also show that painful work is the instrument of the Redemption and of Reparation. In this way, the kindness and supernatural love of the Mother will keep the religious on the serene heights of faith where courage may be maintained.

The house. The pressure of work should not make our hou​ses like railway stations where everyone runs, talks, gets agitated. This would be disastrous. In the older congregations, and we are of these since our Society is almost 165 years old, the Foundresses wisely distributed prayers, work, and rest, and this is a powerful factor in keeping religious balance.

The vigilance of the Superior must look to this and she will find help in maintaining common life and regularity. Relaxation is not had by staying up at night, this only brings increased fatigue. Common life, even if it involves renunciation, is a help when it is willingly accepted. Recreations can and ought to be relaxation. Do not bring to them what is agitating: newspapers, stories about the children, political news, but family joy, liberty, fervour. Do not suppress recreations, this is a frequently expressed desire. Do not let our religious work during them at correcting exercises or things which absorb their minds.


Spiritual Reading is a moment of rest towards evening. Do not choose reading which is hard to follow.


The climate of silence in a house, the influence of our regularity, all that is a means of peace. Avoid last minute organisation.


In order to facilitate "detente", the 26th General Chapter has decided what follows: 
1) Possibility of talking once a week in the Refectory.

2) Possibility of talking at gouter, for half an hour, once

a week.

3) Possibility of talking during the employments when they are done during the first half-hour.

4) At recreations we may sit where we like.

5) Our young religious should be given time for games on Sundays
6) An extra permission (on a holiday e.g.) for a meal in the garden.

7) Summer (villégiatures) holiday houses are beneficial. 
8) Contrary to what was said in the Decrees, we may make 6 a.m. rise on Sundays general.
HEALTH

- Superiors must see that our religious have 8 hours' sleep, if possible.

-When possible, 20 minutes should be allowed for break​fast.

- The Assistant need not necessarily be the Infirmarian. We must have capable persons in this employment.

- Gymnastics and Sport are necessary for the health of our young religious - this may take the form of games.

- Our religious should be given the chance to drink water between meals, especially in warm weather.

- Superiors should visit the sick and infirm everyday.

Also the infirmarian should make it one of her duties to visit the infirm each day in order to console and help them.

- The sick may have visits from one person of the Communi​ty.

- Unless it is impossible to do otherwise we should not place our religious in common wards in hospital.

- The infirmarians should be careful in dipensing tablets for nerves. If anyone needs drugs, the infirmarian consults the Superior.

- We should not classify in any way persons as mental ca​ses: a cure should always be sought in every circumstance. This supposes in the part of the Superior and the infirmarian much kindness and discretion.

-To a question asked: ought we to give a religious as re​medy and treatment the very best? Our Mothers have answered that, when it is a question of saving a life, we must do the most we can and the best.

- It is not contrary to religious spirit to tell the infirmarian what can help in a particular case.

- Our sick religious should not be treated as children; it is normal for them to know what their temperature is.

If anyone needs contact lenses they should be got for her,

We may go to "Blood Banks" when there is an appeal for blood.

REGULARITY

"It is time to recall the difference between tradition and traditions".


There are doubtless certain traditions which should be abandoned if they have no longer the soul that made them meaningful,and if the new generation is incapable of discovering this sou1; a purely exterior observance would not be an observance; the young, rightly want to know the significance of things. Where this signifi​cance does not exist, things can and ought to change. This is the fate of "traditions".

The tradition of a religious familiy is a heritage who​se values should be conserved, defended, enriched. There are in the Society values of respect which off​hand attitudes should not get rid of; there are religious values of prayer, of silence, of regularity which constitute the beauty of the house of God and which must be kept at all cost; there are values of renunciation without which the imitation of Our Lord and conformity to His life would be in vain; we must not abandon these because the young do not see any use in them; it is in these ways that we find the spirit of generosity which must remain the characteristic of a religious of the Sa​cred Heart. There is in the Society our family spirit which must be maintained in spite of all attacks.


Our regularity is not narrowness it must be more simple, but we must maintain a good tone and good man​ners which are a mark of consecrated persons.


It is this distinction between traditions which must be authenticated and tradition to be safeguarded which must guide us.

Order of Day


The Order of Day of our houses will be esta​bished by the Superior under the control of the Reverend Mother Vicar who will send them to the Mother General.

Call 

The call may be given in the vernacular.


Refectory 

Coffee and milk should be served in separate jugs at breakfast.

Grace may be said in the vernacular at Dinner and at Supper. 
- Out of respect for the Word of God, we should listen in si​lence and without doing anything during the reading of scripture before Dinner.

- The serving at the Mothers' table may be simplified e.g. they will pass the dishes themselves, the server will ta​ke them only, from one side to the other, or take them away.
- At the 2nd Refectory the Councillors will sit at the Co​mmunity table.

- Tablecloths on feast days are suppressed.

- Try to have cases instead of rings for the serviettes.

-The Adoration after Meals is to be kept on only when re​creation follows, otherwise it is suppressed 
Gouter


The councillors will have gouter in the refectory with the Community.

The Time of Retiring


is now lenghtened to 25 minutes in order to give time for baths or showers.

Night Visit


The visit of rooms at night and of the Meditation is suppressed. The night visitor will see that do​ors and windows are closed and that all is in order in corridors, classes, etc. She visits places not persons. 
Reading


The reading of the Imitation of Jesus Christ on Fri​day evenings in the Refectory is suppressed and the ordina​ry reading continued.

In the refectory we shall read:

1) Each First Friday:

at one meal: a part of the Constitutions   
at the other: a passage from the Circular Let​ters of our Mothers General (at choice)
2) Twice a year: at both times of triduums of renovation:

the DECREES: - once in the Refectory



  - once in Community, before or after the Triduum.

3) Twice a year: the SUMMARY OF THE CONSTITUTIONS AND



RULES and the LETTER OF ST. IGNATIUS ON



THE VIRTUE OF OBEDIENCE.


- once at the end of the year (last 3 days) 


- a second time at choice.

Drawing of Practices, etc. 


Optional. But it would be well to keep the custom of drawing gifts and fruits on Pentecost Sunday.

Visits, Correspondance 

During Lent and Advent they are to be regulated according to necessity and charity.
Silence 

Silence is to be maintained in our houses so as to favour an atmosphere of calm and peace so necessary to in​terior life, to work, and even to the relaxation of our re​ligious.

Discretion


is again urgently recommended to our religious especially in matters of health.

Billets de modestie


are to be maintained until 10 years of Profession.

Revision de Vie


Instead of the "General Remarks" made twice a year at times of Triduums, we may substitute a "Revision de Vie" at which the Community in a dialogue with the Superior will study ways and means of dealing with faults or abuses in Community life. Notes of Chapter will still be written but they will not be read; they will be used by the Superior as guiding lines.
Annual Letters


Important events of each house will be written by the Vicariate House. Only biographies of deceased religious need be sent there by each house.

Echos of the Mother House will be more frequent.

Aggiornamento of our terms

The term "Digne Mére" will be suppressed.

The term "Superiorate" will replace that of "Superiority".
TEMPORAL – ECONOMAT

NOTICE 

As disciplinary regulations concerning Religious Life deriving from Canon Law - the revision of which is not yet published - these Directives are placed in the hands of Superiors subject to modifications if this is deemed necessary when the revised Canon Law is published.

The rapid development of world economy these last few years has made a heavy impact on the finance question the whole Society. A thorough study of our financial state, in fact, shows a significant lack of balance between our expenses and our assets, and this, grave as it would be, even if it were a passing situation, is all the more serious because this position is a fact: the Society is no longer self-sufficient financially.


From the statement of this fact stem some conclusions: 


- neither indecision



- nor inertia



- nor improvisation to meet present needs


- nor loans can remedy the situation here and now.

Indeed, although, the mounting cost of living leads to accept as normal a deficient balance-sheet ( some even regard debts as a sign of healthy economy), let us remark in passing that, when it is a question of a relig Institute debts may be taken on only on condition that money and the interest are repaid on a fixed date. Now the discharge of these obligations is not always possible and may involve the Conmmunity in financial worries; this also worries us because it bears on the sacred oblgations of our Vow of Poverty as well the commitments inherent in our 4th Vow: little transactions, time for class-preparation given to the making of things for a bazaar, etc. We risk sacrificing the essential for the accidental, and this wi1l not have Our Lord’s blessing.


These days of "aggiornamento" urge us to look for a positive​ solution, and the Church opens a way in encouraging us to project ourselves beyond the difficulty by revising our methods.


This positive solution to be truly successful and capable of averting the ever-growing complexity of the administration in our highly economic world - the world in which the society exercises its apostolate - requires that the world and the apostolate converge and complement each other by :


- planned economy


- competent personnel


- adequate book-keeping.
I. PLANNED ECONOMY
Programed, planned, and controllable  on local, vicariate, and world levels.

The guarantee of the wisdom of planning depends on the reflection and maturation which precede it, just as hasty decisions, always to be feared, improvisation, and lack of foresight, would bring disastrous results.

The "plan for what is necessary", once established- and it is wise to plan some years ahead - we must foresee its execution according to financial possibilities.

This is facilitated by the BUDGET for the year fixed befo​rehand (i.e, compare the actual financial state with former balance-sheets so as to plan a programme by a judicious redivision of expenses taking into account possible reve​nues).


The advantages are evident for whilst the programme obli​ges us to look to the future and its needs in a reasonable and realistic way, the Budget plans for future payments when due thus offering the possibility of realising its control in time, hence its practical value.

Practical Conclusion


- Each Reverend Mother Vicar  is as​ked to send to the Mother House (before 1st July 1965) a plan of the needs, projects, and future developments of each house of her Vicariate for the next five years. 

- The programme for the financing of these enterprises should also be sent indicating the sources to be tapped.

Buildings - Improvements 

- Plans sent to the Mother House, if the architect has not yet planned the façades and sections, should indicate the altitude of each floor.


- Our Mothers insist on what has already been asked, that desired inprovements be submitted to the Rev. Mother Vicar before being presented to the Mother House for approval.

2. COMPETENT  PERSONNEL

thus: choice after long and wise reflection based on:

- first, supernatural qualities, for on the econome depend in large measure the good spirit of the Community. 
- then on an ensemble of human qualities and dispositions which no one person has absolutely, but which formation and experience could develop:

- some experience or initiation into the domain of administration

- a certain initiative which does not exclude docility and religious dependence

- absence of fear in face of the responsibilities of the employment for it is better to risk in case of necessity, than not to budge.

- a thoughtful mind which changes mistakes into fruit​ful experience for the future.

- courage, even pride, in holding to convictions be​fore businessmen, when it is a question of the principles and interests of the Society.

The functions of temporal administration require of those who assume them nowadays a knowledge that can only be acquired by a previous theoretical and practical training which will enable them to carry out their obligations with competence and efficiency.

The economical development of countries today is unequal, so the degree of conpetence for treasurers varies from country to country. Uniformity is not possible . The "curriculum" will be fixed by each Reverend Mother Vicar according to places and circumstances. In countries where there are se​veral Vicariates, the Rev. Mothers Vicar will arrange among themselves the courses in which their treasurers will be trained.


But these courses, far from being considered final, are just a beginning of an untiring effort to keep up with the constant progress of administration science.

Hence the necessity for:

- reading books and reviews "ad hoc"

- visits fron Vicariate Economes to give advice, fruit of experience, if necessary to rectify, and always to encou​rage.
- consultation with business men - who should be paid a just salary.

- we could form a business Council made up of the banker,
the lawyer, and an accountant who would meet, say, every six weeks, for example, and whose business would be to keep the econome in touch with the new matters concerning her employment, counsel her in special cases, without how​ever assuming her functions, and "a fortiori” leaving the Superior freedom and responsibility to make decisions which will have been facilitated by their advice.

Thus, formed and enlightened, the econome will, with the help of the Heart of Our Lord, face the future confidently for we are on the way to more and more difficult times and situations. Only great competence will permit Economes to balance a budget which should envisage:
- on the one hand considerable growing expenses because of the number of lay teachers and lack of religious perso​nnel,

- on the other, the impossibility of proportionately raising the pupils' fees, even the contrary... there are countries where they are asking us to lower the fees in order to make catholic education available to all so​cial classes.


In consequence, shall we have enough to live on and to provide for extra costs of upkeep and inprovements?

PRACTICAL CONCLUSION 

The Reverend Mothers Vicar, who can, will kindly organise during the summer vacation of 1965, a session of temporal administration, in which, as well as economes, other religious who are capable of being trained, could take part.

3. ADEQUATE BOOK-KEEPING 

 
Our keeping of accounts badly needs to be brought up-to-date and to take note of pro​gress and improvements.


It will then become, in the hands of a competent eco​nome the useful instrument, not only for directing the money affairs of the house, but for planning the future on a sure basis. At the same time she will assure:
- the Superior who is ultimately responsible for the ad​ministration, of the possibility of ready control of finances at a given moment.

- our First Mothers, giving them necessary information to authorise the carrying on of a plan submitted, or imposing a delay based on a decision made through information frrom the house concerned with the expen​ses.

PRACTI CAL CONCLUSION

The Vicariate Economes are asked to send to the Economat General, before 15 March 1965 the models of finance sheets which they received with their remarks and comments.

NOTES ON THE ECONOMAT

Renunciation of legacies by our religious:

Legacies of sums below $500 are delegated to the authori​ty of the Rev. Mother Vicar by Our Very Reverend Mother. 
- The 26th Chapter General has revised the sums of money which persons in 
charge may dispose of:


- Rd. Mother Vicar may permit works costing up to   $2,500

- the local Superior up to  $1,000


- the Mistress General may keep a sum of $25

- Re the prohibition to lend  money, Our Mother says we may do it - after stating the necessity - for any sum up to the amount allowed to the R. M. Vicar or the Supe​rior.

- We have been asked to distinguish between "frais" and "pensions" relating to the sojourn of our religious in one of our houses.

"Pension" is a fixed amount.
"Frais" are variable depending on countries.

The "frais" and "pensions" of our young religious in the Juniorate, or students at University, will be charged to the Caisse Generale.

- In what concerns the "Bourses d'Elèves", latitude is gi​ven to divide it, provided one keeps the established percen​tage, i,e, 5% of total of pupils.

- The question has been asked that if the gifts received by the Superior at the time of her feast may, for example, be put in the Bank. The answer is Yes.
- We are reminded that when a chaplain has served us for many years, we should provide him with a pension when he is old.
- Our Mothers insist on the directives given in Decrees p. 92 and 93 concerning the dependence of Mistresses in Externats, Mothers charged with Alunnae (if they handle the money). They should not have the free disposal of the funds, but should hand them to the Econome who has the administration of them.

- The expenses of the journeys of the Rd. Mother Vicar and her companion, in a word of persons engaged on business for the Vicariate, must be covered, in the form of remuneration, by tlne houses of the Vicariate unless the journey is undertaken in the interests of one particular house; then this house meets the ex​penses.
- Pension of Aspirants. If, after the religious has made her vows, the family offers to continue paying the pension, we accept, but we never ask it. 
- Journeys and trouseaux of young religious students. 
a) When a young religious, before going to probation, goes to prepare for University entrance in one of our houses, the house she leaves is responsible for:

- her trousseau of Probation

- her journeys: from the house she leaves to the house of studies,

from there to Rome

- the cost of Probation

However, if the Aspirant has been in several houses during her aspirantship, they can share the cost of Probation between them, in proportion to the time she spent in them, but not the house of studies.

b) When the young religious is professed and leaves Rome to study in one of our houses: The house which receives her after her studies re​funds the Vicariate for the cost of her journey fron Rome to the house of studies.

c) When the young professed leaves the house of studies the house which receives her renews her trousseau.

NOTE:

 The Vicariate will advance the money for the jour​ney from Rome to the house of studies. To this end, a re​volving Fund or Exchange account could be established. To start it, each house could give a subscription for one, two or three years under the control of the Vica​riate Econome. These loans and repayments will help main​tain this Fund.
.

POVERTY


From the beginning of this Chapter, we directed all our efforts and all our decisions to the renewal which the Church asks of us, and which she herself is striving to live, under the guidance of the Holy Spirit.


We wanted this "updating" in view of the training of our young religious. We pursued it through our progressive efforts to integrate our dear coadjutrix Sisters. In this same spirit we welcomed the Church's attitude towards cloister and also revised a good many points concerning regularity.


In this same perspective we shall also discuss ques​tions of religious government.


At the present time Poverty is our great concern. Do we believe that this authentic mark of religious life will be the only one not to have its "aggiorna​mento”?
Such an idea would be an illusion, and if we were sa​tisfied to make a summary  revision of our former po​sitions, I think we would close ourselves to a great grace- perhaps the most decisive grace of our Chapter.


-What have we done in the past? 


- What is asked of us today?
In the past, perhaps we considered most particularly the moral aspect – I might almost say the mystical as​pect of this virtue - and this is of course, undoub​tedly its deepest meaning. We wanted Poverty so that detachment from worldly goods might leave our soul freer under God's action to tend more perfectly to the ful​ness of charity. This outlook springs from love. 

It draws its strength from conformity to Christ poor, it keeps us lowly, dependent, humble: the true atti​tude of those who are on their way to the kingdom of God.


This aspect of Poverty is still valid, but today the ori​entations given to religious by the Church give greater em​phasis to the demands of Poverty. If the Church is opening wider the doors of religious life - and we have seen to what extent she is doing so - it is because she wants to give to the world the witness of religious life, that is the witness of the most authentic imitation of Jesus Christ.  All God's people, all God's children should imitate Jesus Christ, but we know that in many places, the world, on the contrary, is becoming more and more pagan; and this world which is drifting astray from God needs the witness of reli​gious life. His Holiness Paul VI in his address to reli​gious, said: “Now, more than ever, the Church needs the public and social witness furnished by religious life, for the more our lay people have the urgent duty to live and spread the Christian life in the midst of the world, the more those who really renounce the world must offer a shi​ning example, in order that it may be clearly shown that Christ 's kingdom is not of this world."


Do we in the Society, always give this witness of Pover​ty? May we not rather appear as religious who want for no​thing, and who in a thousand ways are living too comfortably? If we continue thus, can we say that we have ente​red into the present desire of the Church, into what the Church expects of us today? Can we say that in the midst of the world, we are truly the image of Jesus Christ poor? No, I do not think that we can.


Our houses, our gardens, our parlors, our style of life, our dainty meals, the things we use, our countless magazi​nes, the little treats we easily grant ourselves: does all this really give the impression of a life of Poverty and real renunciation?


In all sincerity, we would not, I think, dare to say that it does.
May not our liking for what is new, modern, attractive and pleasant lower our esteem for what appears poor?

We are not too fond of our poorer houses. This is fact.

May not the long range efforts ve often make to get money by: fund raising campaigns, raffles, fairs, charity ba​zaars, little sales in the school, tend to efface in us the image of a truly poor religious family, in the likeness of the poor Christ? Do complaints about work or about fatigue sound a note characteristic of a poor person who should be satisfied and grateful in all circumstances? Do our more or less open efforts to get the best, the

most effective, the most up-to-date, the most conve​nient, in everything we use, betray the spontaneous reaction of one who is authentically poor?


We need to be sincere in this present self-examina​tion. Excuses do not help. They only involve the risk of leaving us in the most deplorable illusion, and you ​know how weakness and pretexts in the matter of Poverty can bring about the decadence of a religious Congrega​tion, or at least the lessening of its apostolic effec​tiveness. This is very serious.


At the present moment our Chapter is not concerned with allowing us to enumerate pretexts justifiying a lesser Poverty: we are only too familiar with these pretexts, which certainly have their own undeniable validity: health, work, etc. must be safeguarded: but we are not here together to draw up a litany of such precautions. Today we simply ask ourselves: what must we do to be more authentic in the eyes of the world, as we wish to be authentic in the eyes of God?


When we ask this question, we entor into the expec​tations of Our Holy Mother. You know what she says about Poverty. (Rule)


In order to practise this virtue gallantly we must love it. This is the recommendation of Our Holy FatherPaul VI, as it was that of good Pope John XXIII, and long  before, the thought of Our Holy Mother. She tells us in the Rule: “They must cherish Poverty as their mother ", and she wants us, in all circumstances, to seek to give it marks of our affection. Do we not, sometimes, give this virtue marks of disdain? We must have the courage to ask ourselves this question.


His Holiness Paul VI stresses that: if it is necessary to practice a dependant Poverty, this is not enough. It is also necessary to flee from the confort and luxury which weaken religious life. I may add that the schema "De religiosis" is very strong on the point of the possessions held by a religious Institute. It says: Let Institutes and houses consider as a sacred patrimony, the goods which Divine Providence has granted them, and let them use such goods for the service of the Church and the needs of the poor, while avoiding every kind of luxury, of undue profit, of accumulation of property.


It seems to me that today, at this privileged hour of the Council and of our Chapter, we superiors, we who bear the responsibility of the Society, have the duty of brin​ging others to hear the urgent appeal of Poverty.

Who is making this appeal? The Church, yes; the Heart of Our Lord, yes; the world left disatisfied and listless in its comfort, yes; but also a world which may be put off by our standard of living; and perhaps to these appeals may be added those of a young generation which hesitates to join us, fearing to be better off in religious life than in its own family.

Moreover, beyond this first level, there is the appeal, or perhaps the reproach, of all those who are hungry while we eat our fill, of all those who are cold while we are warmly housed and lack nothing; of those who need every​thing, while we have everything we need.

If  we remain thus, can we say that we have lost nothing of the spirit of the Society? Let us hear the words of our Constitutions: "...let all be thoroughly convin​ced that the true spirit of Poverty is so essential to the Society of the Sacred Heart of Jesus, that were it to be lost, Jesus Christ would no longer acknowledge it as belonging to Him, and He would aban​don it to itself, that is to say to speedy ruin". It is we who might bring about this ruin, we who are in charge.

After this exposition, Our Mother, with the Vicars, looked for ways of showing greater generosity in the practice of Poverty. The following points were noted:

- To be satisfied with the common regime avoiding and refusing every exception for ourselves.
- Suppress the exchange of gifts among ourselves, such as those entrusted to the probanists or those sent from one house to another when we travel.

- Buy no candy or sweets for the community. If candy is given, well and good, but we should not look for it. 
- Serve fewer extras on feast days.

- Go through the employments: do away with whatever is superfluous and costly. Sell such objects and devote the proceeds to one of. the good works of the Society. 
- Stop raffles, fairs,  bazaars, etc.- at least let them not be organized by us.

- On the Superior's feast, be satisfied to offer her at recreation what has been prepared for her. 
- Gifts received by Jubilarians should be in favour of the poor and of the Missions. 
- We have no right to refuse a gift, but we must not appropriate it. Religious who receive presents from their families should turn them in to the Superior, and not keep them for themselves.

- Keep our offices and desks plain, not filled with use​less things, but worthy of a religious. Be satisfied with having what is good but not luxurious.
- With regard to Monthly Permissions, each religious can have for her personal use: a Missal, her Rule Book, the Office Book, a Bible or a Christian Manual. (The Imita​tion of Christ and the Way of Divine Love should be for common use in the Library.)
- Silver rings.


Our Very Reverend Mother said in closing that if we all made the same common effort, without flinching or compromising, we would give the Society the lesson of Poverty which she certainly expects of us, and give the Church, the generous response which she asks of us. The Society will be all the more beautiful, more conformed to her Divine Model: Jesus poor, humbled and cruci​fied. This is the real lesson of the Gospel; the rest rings false, and it is a Gospel witness which must be given today.

GOVERNMENT


Since the 26th General Chapter has worked in the spi​rit of the Council at the "aggiornamento" of the Socie​ty, it is in this light that the different charges ha​ve been made.

COUNCILLORS
a) Formation. We must prepare them over a length of time, observing not only their human gifts "but especially their supernatural qualities. As their rules indicate, the Councillors must excel in charity, and must be very interior souls. They are to be prepared by being given responsibility progressively and by sparing nothing in order to develop their aptitudes.
b) Their role in Community. Notes sent to the Chapter ha​ve pointed out failures on the part of some Councillors. These notes should guide us. Certain Councillors are too authoritarian, distant, do not understand others, not al​ways prudent. Perhaps, they were put in charge too young.


Councillors must avoid cutting themselves off from the Coumunity, they must have a fraternal love for all and at the same time, have much discretion since they share in the government. The Superior should be able to count entirely on them, and be sure of them as a very supernatural link between herself and the Community. After receiving a confidence, a Councillor may, if she thinks fit warn the Superior that such and such a person needs help.


A Councillor must be very fraternal, very devoted and ready to help everyone, mixing willingly with all and not isolating herself.


It might be well, in certain cases, for a Councillor to go back to the ranks;  she must do so with complete detachment; the fact of being deposed is not a humilia​tion; good religious should consider it as a grace.

The Council of a house should work as a group; a Councillor should avoid making arrangements with the Superior without informing the others, for this causes repercussions.

The Mistress of Studies is not necessarily a Councillor.

SUPERIORS


Our Very Reverend Mother's conference on the charge of Superior will be found at the end of this book.

"Spiritual Direction" and"Visit to theSuperior"


Several notes have asked us to distinguish between two terms in order to give entire freedom to our religious to speak to Superiors.


For visits to the superior it would be better to replace the word "direction" by "visit".

This is because "spiritual direction" implies an opening of conscience and is thus concerned with a priest.


We have been asked to underline clearly the difference between the demain of conscience, which is the sphere of the priest, and that of religious regularity - which does involve conscience - and is the Superior's concern,


Many persons confusing these spheres, live in anxiety, and never learn to balance their spiritual and religious life. 
VICARS


Cases in which Vicars are not at the same time local Superiors.

The question has been studied by the General Chapter, and it may be that in certain places, there will one day be a need to solve this difficulty, given the growing ac​tivity of certain houses.

LOCAL COUNCIL


The Councillors must come to the weekly meeting knowing the agenda so that having thought over it they may be ready to give a judgement on it.


When studies are dealt with, the Superior may bring in the Mistress of Studies, if she is not a Councillor.
TEXT OF OUR MOTHER’S CONFERENCE
S U P E R I O R S

The meeting of the General Council is a good occasion to recall the great ideal of a Superior such as it was conceived by Our Holy Mother, that is to say such as we find it in our Constitutions, in the Decrees in the ad​mirable letters of our Mother Foundress to Superiors.


In the Constitutions, there are two aspects of the Su​perior’s role. In Part IV, the Superior appears as the helper of the Mother General and she is expected to have the qualities for this task: solid virtue, a deep know​ledge of the spirit and rules of the Institute, wisdom in governing.


In the Rule of the local Superior, directions are more explicit, and the Rule highlights:

- her spiritual influence as mother of souls

- her temporal administration

- her action outside the Community


We have meditated on all this hundreds of times as well as on the Chapter X of the Decrees which is valid for all times and which could suffice; it is so clear. The Letters of Our Holy Mother to Superiors are a mine

and we also have magnificent instructions in the Conferences of our Mothers General to Superiors during retreats.

All of us habitually place before ourselves daily this ideal in order to discover what we must do each day whe​ther in our own case, or for the Superiors of whom we have charge; I can truthfully say that all our Superiors are possessed with the desire of tending more and more to what the Society expects of them.


What is needed today is not so much to look at the ideal set before us by our rules as to take stock of the demands of our charge of Superior in the world today.
A great many of our daughters belong very much to their age, and they are not sorry, on the occasion of the General Chapter, to make themselves our admonitrices.  

Let us open our souls to the truth which comes to us from them.


In this context, four questions seem to me important: 

- The Superior and authority: the question of obedience. 

- The Superior and the competence needed for her office. 

- The Superior educator of her community individually.


- The Superior and the climate of her community.

I. THE EXERCISE OF AUTHORITY   

Our big responsibility co​mes to us from the talent confided to us: authority.

It is definitely a talent entrusted to us by God; not one of us has ever desired it; not one of us could ever say: "By dint of effort, of progress, I arrived at being a Su​perior!"

Authority has been entrusted to us by God, through the intermediary of the Society, as a talent which we must turn to account, from which we must not fly, or leave to decline. This turning to account supposes a constant will to progress.


This responsibility is all the greater since in reli​gious life, authority works "in nomine Domini”, transmitting the Will of God which must be His and not ours; often these decisions are of a supernatural character.


In Holy Scripture the notion of authority is expressed in a concrete image which recurs frequently: the Shepherd. The shepherd is one who leads the sheep; he is first only because he guides; he knows his sheep so well that he calls them, each one by name; he feeds them; he is in an​guish when one is lost; he looks for it and does not fear to carry it home on his shoulders; he it is who gives his life for his sheep. One word sums up all these tasks of the Good Shepherd: it is Service. This is its most beautiful gospel meaning: "I am not come to be served, but to serve."


It would seem that the Rule of the Superior inclu​des all this when it tells us to draw from the Heart of Jesus "the spirit of faith, of strength, of zeal, and of humility necessary to carry so great a burden."

- A spirit of faith: she who speaks does so only in the name of God.

- A spirit of strength: we must have an unconquera​ble one for the constant gift of self.

- A spirit of zeal: we need it to respond to all the appeals of our charge.


- A spirit of humility: "he who is first, let him be last".


Looking only at this directly as referring to God and to Our Lord, the obligation of a strict dependen​ce on Him; the charge of superior is a grace.

But it is also a burden, because the exercise of autho​rity is not easy; it assumes that we have human quali​ties and supernatural virtues which do not develop au​tomatically the day we are made Superior.


If it is the organ of the transmission of God's will authority must also be that of his love, therefore, normally, it should lead to the expansion and happiness of souls in religious. If this result is not always achieved, it may be the fault of those we have to guide but it may also be our own way of governing. we should take the trouble to consider this in ourselves and in the Superiors we are training.


Some young Superiors in the first years of their government, seem to promise very well; later, they get accustomed to governing, they have not the same will to progress; is this not due to the fact that the Supe​rior of the house has taken the place of the Mother of souls?... We become hardened; we tend to change from the climate of love to that of administration.
This is sometimes the case in the exercise of authority and it creates difficulties in obedience.
WHY IS OBEDIENCE SPOKEN OF AS A PROBLEM TODAY?  
- Because supernatural spirit, the foundation of obedien​ce, is being lowered.

- Because the person and rights of persons are exalted. 
- Because, perhaps, there are faults in the exercise of authority.
1) Lack of understanding: we must learn to listen, to allow others to speak, to dialogue; this all gives the right to be heard.

2) Lack of maturity:  not be able to base decisions on reason; it is not enough to say: we have always done this.

3) Weakness: You know what the Decrees say about this: "When, fearing the opposition to be met with in co​rrecting difficult subjects, they hesitate, recoil, shut their eyes, etc...."

4) Lack of Competence: the Superior fears strong personalities and accept what they say as right; the others perceive this and judge. They do not want to be trea​ted like little girls.


If authority were exercised as it ought to be, obedience would be a school of expansion, souls would find in it, in spite of the renunciation it imposes, the development of their better selves, and finally, a forwarding of liberty.


We have another aspect of authority in which we may have failed: the lack of a psychological sense: we must spe​ak in the name of the Lord at God's hour, not impose on a soul a burden at a moment when either a moral difficulty or a physical one leaves her in a less fit state to be co​rrected or to receive an order. We, ourselves, should never correct a person when we are not in complete mastery of ourselves.


The motherly instinct understands all this; if we remain on the supernatural we shall never wound and we shall gain much.


Our Holy Father the Pope has spoken of "the dialogue of Obedience"; this shows the sensitiveness with which we ought to make known to souls the Will of God; ne​vertheless we must not rob obedience of its character of an absolute gift of self to God: "If anyone wi​shes to make a complete sacrifice of himself…"
The true reason for perfect obedience is not in the qua​lities of the person who commands but in the convic​tion : "He made himself obedient unto death, even the death of the Cross." I love Him I follow Him. The recent words of the Holy Father in his allocution to Superiors General confirms us in this attitude: "Apply yourselves then with all your strength to practi​ce religious obedience; it is and it must remain a ho​locaust to God of one’s own will."


If, for each of our religious, obedience were only hen​ceforth the triumph, more easily won, of her own point of view, would they then have the security of being one with the Will of God ?..
II. THE SUPERIOR AND THE COMPETENCE NEEDED FOR HER OFFICE.

The responsibility for the talent which she must turn to account in her exercise of authority dictates the de​gree of competence which the Superior must oblige herself to acquire in order to carry out her charge.

a)- Competence in doctrinal matters. Actually theological, biblical and moral studies are more advanced among young people today than formerly; they must therefore find in their Superior a person with whom they can speak about their interests, a Mother who can solve or at least understand a difficulty in doctrine.


Moreover the Superior has the duty of guiding her daughters in spiritual ways, of giving direction, conferences, and even guiding a discussion at recreation. If her knowledge is too limited, what will she give to her daughters? Their demands are a grace for they oblige to give a solid doctrinal basis to piety; what is merely sentimental is not strong enough.


Here, we see the necessity of personal spiritual rea​ding, so often recommended and so frequently neglected. To reject it in favor of other occupations which we judge more urgent, is a mistake. We must read assiduously, read and take notes; all this trains the mind, and can supply for what we have not learnt in our youth.
b)- Competence in the knowledge of the Institute. I do not wish to insist on it, Chapter X of our decrees does it perfectly. I would only underline the fact that in our present world, such riches could easily be swept away on the pretext that their expression is out-of-date.

It would be most regrettable if, in the Society, Superiors no longer cultivated the riches of the Devotion to the Sacred Heart and all the asceticism offered by our Holy Rules. Certain superiors on the other hand, have the gift of unfolding the depths of these riches to their daughters, for their very great good. In a few lines from our rules, there is often a whole horizon to be revealed if one can read there the call of infinite love.
c)- Competence in the knowledge of human nature. For grace builds on nature. This work is not so simple for the ground may be shifting. Our daughters often remain very mysterious and this mysterious depth shows itself some​times on the surface in ways which surprise us for good or for ill.


The habit of motherly observation with a little psycho​logical sense helps us to penetrate natures which express themselves less easily and to discover what is a matter of temperament, of character, or of spiritual signifi​cance; what is passing and what is fundamental. 

We must never abandon the effort to know such or such a one of our daughters who is more difficult to unders​tand.

There is much more to say about the competence of a Su​perior: competence in temporal affairs, knowledge of the world, openness to current thought etc, etc.
But the most important problems for us are the religious ones so I shall move on to the third point.

III. THE SUPERIOR AND HER ACTION WITH EACH OF HER DAUGHTERS.  

The experience of the Mother General can affirm one thing: the houses whose religious worth is the greatest are those in which the Superior's first solicitude is the care of souls. Visit of houses, reports of regular visits, letters of Superiors, these in particular, bear this out.


The care of souls!... 
there is much in these words. All our Mothers General have spoken of it. Our venerated Mother de Lescure taught us that this care of souls va​ries with the age of the religious: aspirants, young professed, old professed. At the last retreat of Superiors I tried to show how the Superior must, before being Su​perior, be a “mother". Too much has already been said to make it necessary to go back on this subject. And be​sides,  I promised to keep to problems of today. Let us then take a particular problem.


During the past year, much has been written on the re​ligious life especially on "adult religious". Let us see what is good in this term in order to see what we must do so that our religious may be "adult religious".


When you speak of "adult" you mean a person who has grown up, who has outgrown adolescence, a person in full possession of her vitality.

It is for the Superior to help her daughter to achie​ve this termination of adolescence, this full possession of her vitality. It is an education to be done with a mother’scare.


Her action, firm and confident, enlightened and prudent must be pursued in all her dealings with her daughters.


Our Decrees (Chapter X) show many times how a Superior can lack this formation, when she herself does what she ought to confide to others: "she takes from persons in charge (or others) the legitimate initiative that the Rule allows them and reduces their action to a sort of me​chanical movement. Under the sway of such government, it is difficult for officials to be formed and to develop".


And again: "The action of Superiors, like that of a pilot, does not consist in carrying out all the details of the work, but in directing the whole movement... When the Superior gives her officials the confidence that the rule allows them, supervises their action in kindly way, helps them with her advice, bears with and puts right their blunders and their inexperience and always shields their authority, the movement is blessed by God..."


All through these experiments, these mistakes, these
 risks, a great work of maturation is being done, and the whole person developed. Exchange of thought between the Superior and her daughter trains the mind, the will at the same time that it establishes a climate of con​fidence which itself is a factor of progress.


One is an adult when one has acquired convictions, security of judgement, decision in the will, initiative in enterprises, perseverance in plans, and above all, a serious sense of commitment.


All this goes to make a person who, while remaining ve​ry religious, commands attention in her dealings with others and knows how to share the riches of her life.


Profane and religious studies are a good means of for​ming this personality; the role of the Superior consists then in concerning herself about these and in watching over the religious side of her training. There, the Su​perior's role is of great importance,


We have in the Society, religious who have matured in everyway because of a strong and very maternal formation they are ready for a beautiful apostolate and they ra​diate their religious happiness.

It is among such religious that Superiors ought to look in order to find future councillors; for this formation comprises part of their labor for the greater good of the Society. We must cultivate this maturity in those who are going to be associated with the government of the Socie​ty.

4. THE SUPERIOR AND THE CLIMATE OF HER COMMUNITY

The exterior beauty of the house of God demands regula​rity; we must hold to it.


But regularity must be pursued in a spirit of love, of fidelity through love, and never through a sort of rigi​dity. The presence of the "mother" in the midst of her daughters, always giving the example, leads everyone and from that, fidelity ceases to be abstract and immobile.  One lives in a climate of love. The climate of a religious happiness, and it is for the Superior to create this climate.

This climate is made up of:

a) Mutual confidence. Nothing expands so much as confi​dence; it opens up souls and makes them give the best of themselves. It is for the Superior to inspire this trust by bringing out what is good in each one; then, the​re will be no ulterior motives, anxieties; all will be open, each one counting on the others.
b) Radiant charity. Always ready to help one another, to appreciate what others do, to make excuses for others when necessary, to give oneself completely for the gene​ral happiness. This is not always easy for each one has her burden to bear and may be tempted to let others carry it. It is for the Superior to keep the atmosphere happy.

c) Apostolic enterprise. This helps to lighten the atmosphere and to prevent self-occupation.


In this "apostolic enterprise" we are not confining our​selves to missionary ventures in far-off lands; but we include everything which is of interest to us as religious educators. Our nuns are in daily contact with the children who know about everything that is going on; we should not have to be informed by them. The Superior must see that the Community is well informed and that they are trained to form judgements on what they hear. (Study the question of reading newspapers.)

d) A well nourished spiritual life. This is the element in which we live it is as necessary for our souls as air is for the body. When it dominates easily in a community everything undergoes a change; we bear more easily the burden and heat of the day, problems are solved more rea​dily, relations with one another are more religious, everything is transformed, because, at all times, souls can return to the source which gives them life, the love of  Jesus Christ.
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